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CAC NHAN TO RUI RO

Rui ro vé kinh té

Téc do tang truong GDP 6 thang dau nim dat 6,16% (so v6i cling Ky) 1a mot con sb dang
khich 1¢, véi xu thé ting truong quy sau cao hon quy trude, du bao ca niam s& dat khoang
6,7%, vuot chi tiéu 6,5% dd duoc Qudc hoi théng qua. Hon nita, tai phién hop Chinh phu
thuong ky thang 8, dinh huéng mot sb chi tidu ting truong ciia nim 2011 trong d6, ting
truong GDP s& dat 7,5%. Day chinh 1a cac yéu t6 quan trong quyét dinh mirc d6 6n dinh
va phét trién cua thi truong bat dong san trong nim 2011. Nén kinh té ting truong nhanh
s¢ kéo theo muc thu nhdp cua ngudi dan dugc cai thién, suc ciu vé nha & cling s€ tang

theo.

Nhirng phan tich vi mé trén cho thiy, nim 2010 mic du kinh té trong nuéc va thé gidi
dang c6 nhiing d4u hiéu phuc hdi manh mé song lai tdn tai nhiéu rui ro. Nguy co vé mot
dot suy thodi tiép theo van con hién dién. Do vdy, nim 2010 ciing khong phai 1a mot nim

dé dang d6i v6i hoat dong cua cac doanh nghiép.

Nhu cdu vén dau tu cua VRC 1a rit 16n, ngudn von dau tu s& duoc huy dong bang cach
phét hanh cb phiéu, trai phiéu hodc vay tin dung. Do d6, néu 13i suat bién dong theo xu
hudng ting s& anh hudng 16n dén ké hoach huy dong von ciing nhu ké hoach dau tu, va do

d6 s& anh hudng dén hiéu qua tai chinh ciia Cong ty.

Céc khoan doanh thu va chi phi ciia Cong ty déu thuc hién bang tién déng Viét Nam nén

rai ro vé ty gia khong c6 nhiéu tac dong dén hoat dong va ké hoach tai chinh cua Cong ty.
Riii ro vé luit phap

Trong hoat dong dau tu kinh doanh bat dong san hién nay chiu sy diéu chinh cua mot sb
cac van ban luat chinh nhu Luat Dat Pai sb 13/2003/QH11 ban hanh ngay 10/11/2003,
Lu4t kinh doanh bt dong san s6 63/2006/QH11 ban hanh ngay 12/07/2006 va mot sb cac
van ban hudng dan, vin ban chuyén nganh khac khéac, dic biét 1a thong tu sé 13/2010/TT-
NHNN va nghi dinh s6 71/2010/NB-CP ... Do d6, hoat dong kinh doanh ctua Cong ty chiu
su diéu chinh ctia cic van ban trén va diéu ndy c6 thé dan dén rui ro vé phéap 1y cho Cong
ty khi hién nay hé thong phap luat ctia nudc ta thiéu tinh 6n dinh va khéng nhat quan, cac
vin ban hudng dan thi hanh van chua hoan chinh va van dang trong giai doan hoan thién

nén con nhiéu sira dbi bo sung.

Duéi tac dong ciia Nghi dinh sb 71 va Thong tu sb 13, thi truong bat dong san c6 thé sé

gap kho khin trong ngin han. Trén thuc té, viéc giao dich mua ban bang hop dong gop
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v6n thuong chiém ty 1¢ rat 1on trong giao dich trén thi truong bat dong san trong thdi gian
qua, gio ddy da bi han ché. Thém vao do6, khi Thong tu s6 13 chinh thirc ¢6 hiéu lyc thi
dong vbn tin dung cung cép cho thi truong bét dong san co thé s& bi thu hep lai, trong khi

giao dich mua ban bat dong san hién nay dugc st dung kha nhidu vbn vay ngan hang
Rui ro dic thu

Bat dong san 1a linh vuc kha nhay cam v&i nhitng bién dong kinh t& vi mé nhu 14i suat,
lam phat va ting truong tin dung... Lich sir phat trién cho thdy thi truong bat dong san
Viét Nam c6 chu ky ting truong tir 2 - 4 nim mdt lan, do d6 dot song mdi cua thi truong
bat dong san c6 thé sé& roi vao khoang cudi nam 2010 sau 2 nim trim ling. Tuy nhién, sy
phuc hoi ndy s& chua thé mang tinh d6t bién va mirc do hdi phuc ciing ¢é thé s& khac nhau
& timg phan khuc, timg khu vye. Thi truong bat dong san van s& c6 nhing bién dong 1én

xudng vé cung, ciu va gi ca trong mot thoi gian nhét dinh.

Bat dong san 1 linh vuc can mot luong von khong 16 va rat dai han. Dé trién khai cac du
&n, hau hét doanh nghiép phat trién dia 6¢ ¢ nudc ta hién nay, ngoai mot phan von tyu co,
mot phan vén huy dong tir khach hang, con phu thudc chii yéu vao vén vay tir ngan hang.
Theo quy dinh, tin dung danh cho bat dong san bi khdng ché & muc 10% tong du ng cua
c4c ngan hang. Trude kha ning nguon von huy dong bi han ché, 14i suat vay von cho bat
d6ng san tiép tuc ting sau Thong tu 13 khién chi phi dau vao gia ting, phan Gmg chung
ctia doanh nghiép TP.HCM 1a lo ling, quan ngai siu sic, nhét 12 hién dau ra cia thi truong
lai hét stc tram ling. Tuy nhién trong dai han, thong tu 13 s& khién thi truong bat dong

san phat trién bén viing, chuyén nghiép, han ché dau co.

Mt khéc, nhu cau vé dit xay dung d6 thi, van phong, nha ¢... ngdy cang gia ting trong
khi qu¥ dat lai rit han ché. Hién nay phan 16n dit quy hoach cho cac du an khu d6 thi, khu
cong nghiép déu 1a dat dang duogc sir dung, vi VAy cong tac giai phong mit bang tai cac
khu vuc nay thuong rat phic tap. Mat khac, khung gia dén bu, bdi thuong dét theo quy
dinh ctia Nha nudc khong 6n dinh. Diéu nay gdy khé khin cho cong tac giai phong mit
bang, anh hudng dén tién do thi cong du an ciing nhu tic dong truc tiép dén chi phi dau tu
ctia doanh nghiép. Do d6 chi phi, doanh thu va lgi nhudn ciia Cong ty c6 thé bi anh hudng
boi rai ro nay.

Rui ro cia dgt chao ban

Rui ro ciia dot chao ban chu yéu xuét phat tir yéu t6 thi truong tai thoi diém chao ban. Néu

tinh hinh Kkinh té ¢6 nhirng bién dong phtc tap anh hudng dén tim Iy cua cac nha dau tu,
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hoic luong cung chimng khoan ting tir IPO va tir phat hanh thém cd phiéu ciia cac doanh
nghiép din dén mat can ddi cung cau 1a nhimg yéu t6 chii yéu c6 tac dong bat loi dén két

qua cua dot phat hanh.

S6 lugng cb phiéu phat hanh thém 12 9.883.090 ¢6 phiéu bao gdm phat hanh ¢6 phiéu chi
tra cd tirc, chao béan cho ¢ dong hién hitu, phat hanh cho CB CNV va cac ddi tac chién
lugc. Sb lugng ¢ phiéu phat hanh d4 dugc DPHCD thong qua va cong ty ciing d4 ky két
hop dong cam két bao 1anh phét hanh véi don vi tu van 1a CTCP CK Sai Gon — Ha Noi.
Do Vvay, trong truong hop cac ¢o dong hién hitu va ddi tac chién luge khdng mua hét sb
luong chao béan, céng ty van cé thé thuc hién thanh cong viéc phat hanh ¢ phiéu cho cac
d6i twong nay, do da c6 don vi bao 1anh phét hanh va c6 di ngudn von huy dong du kién

phuc vu cho dy 4n dau tu cia Cong ty.
Riii ro vé viéc thwe hién dy 4n dau tw

Trong ké hoach phat trién ctia minh, Cong ty C6 phan Xay ldp va dia 6c Viing Tau khdng
chi tap trung vao hoat dong xdy lip ma s& ddy manh dau tu cic du an bat dong san va
ngay cang chiém ty trong cao trong co cdu doanh thu ctia Cong ty. Hién tai va trong tuong
lai Cong ty s& trién khai rat nhiéu dy an du tu bat dong san trong nhiéu linh vuc voi quy
moé khac nhau. Do d6, nhu cau von cho hoat dong dau tu du kién sé tang dot bién trong
thoi gian téi va s& lién tuc ting trong cic nam tiép theo. Cong ty d4 co ké hoach huy dong
vbn tir nhiéu ngudn khac nhau nhu tién tng trude cua khach hang, phat hanh co phiéu dé
tang von diéu 1&, phat hanh trai phiéu, vay von ngan hang ... Tuy nhién, cac sb liéu du kién
ctia cac dy an 1a ké hoach trong twong lai. Di v6i cac du an sap trién khai, khoi cong xay
dung trong ndam 2010 hay 2011 con phu thudc vao viéc Cong ty hoan thanh cac thu tuc
phép Iy va huy dong duoc dit ngudn tai chinh nhu dy dinh hay khong, va d6 1a mot trong
nhitng rai ro ma nha dau tu phai can nhéc trude khi dau tu vao cd phiéu ciia Cong ty Co

phan Xay lip va Dia dc Viing Tau.
Riii ro vé viéc pha lodng EPS, cb tirc, quyén biéu quyét anh hwéng dén gia cé phiéu

Viéc phat hanh thém c6 phan s& giy ra rui ro pha lodng gia cd phiéu. Ngoai ra, chi s Thu
nhap trén mdi ¢6 phan (EPS) ciing s& giam do tong s6 lugng ¢d phan luu hanh ting 1én so
Vv6i hién tai va viéc dau tu von vao cac dy 4n méi co thé chua tao ra ngay dugc doanh thu,
loi nhuén nhu ky vong, vi Vay ty suit loi nhuén sau khi phat hanh ¢6 phan nhiéu kha ning

s& giam so v6i trude khi phat hanh. Nha dau tu can luu y dén rii ro nay.
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Trong dot phat hanh nay, VRC chao ban ra cong chiing 9.883.090 ¢6 phan cho ¢ dong

hién hiru voi mic gia 11.000 dong/cd phéan, cho ddi tac chién lugc v6i mic gia bang 65%

gi4 tham chiéu cua ¢ phiéu VRC vao ngay giao dich khong hudng quyén, 1a thip hon so

Vi gia thi trudng s& 1am cho gi4 cd phiéu sau khi phat hanh thém s& bi diéu chinh giam

xudng. S6 cb phiéu luu hanh trén thi truong cia VRC sau khi thuc hién chao ban sé ting

thém 97,7% so véi s6 c¢6 phiéu hién dang luu hanh. Gia c6 phiéu sau khi thyc hién chao

ban c6 thé s& bi anh hudng.

Nha dau tu can luu ¥ viée gia co phiéu co thé duoc diéu chinh k¥ thuét trong pham vi nhét

dinh theo c¢6ng thirc sau:

Pt—1+ (IxPR)
P =
1+1

P: 1a gia thi trudng ctia ¢d phiéu sau khi bi pha lodng

Pt-1: 1a gi4 thi truong cua cb phiéu trudc khi bi pha lodng

I: 14 ty 1¢ von ting

PR: 14 gia c6 phiéu s& ban cho ngudi ndm giit quyén mua cd phiéu trong

dogt phat hanh mai.

STT Noi dung K& hoach 2011
1 | Sb lwong c6 phiéu trude khi phat hanh 10.116.910
2 | S6 lugng cb phiéu tra co tirc 3.035.073
3 | S6 lugng cb phiéu ban cho cb dong hién hitu 4.046.764
4 | S6 lugng cb phiéu ban cho dbi tac chién lugc 2.301.253
5 | S6 lugng cb phiéu ban cho can bd cong nhan vién 500.000
4 | Gia tri von chu so hitu tai thoi diém 31/12/2010 180.192.933.828
5 | BV tai thoi diém 31/12/2010 17.811

V6n chu so hitu sau khi phat hanh cho c6 déng hién
6 hitu , dbi tac chién luge, CBCNV 263.824.415.542
S6 lwong cb phiéu sau khi phat hanh cho ¢ dong
8 | hicn hitu, déi tac chién roc, CBCNV 20.000.000
9 | BV sau khi phat hanh 13.191
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10 G_IAa thi truong ciia VRC ngay chot danh sach (dy 31.300
kien)
11 | Gia diéu chinh ciia VRC (d6ng/cp) 20.300
12 | Thu nhap trén mdi c6 phiéu trudc khi phat hanh 6.474
13 | Thu nhap trén mdi c6 phiéu (EPS) diéu chinh 3.665

Nhu vay, viéc phat hanh thém 9.883.090 ¢ phiéu s& lam diéu chinh k¥ thuét gia cta ¢b

phiéu va s& 1am pha lodng EPS va gia tri sd sach ctia Cong ty.
7 Rii ro khac

Céc rui ro bat kha khang nhu dong dat, thién tai, bdo lut, hoa hoan, chién tranh ... 12
nhirng rai ro it gip trong thyc t& nhung khi xay ra thuong gay thiét hai 16n vé vat chat ma
khong thé ngin chin duoc, s& gy thiét hai cho tai san, con ngudi va tinh hinh hoat dong
san xuat kinh doanh cua VRC. B&o 16n, hoa hoan, dong dat c6 thé anh hudng dén cac
cong trinh xay dyng nhu 1am cham tién do thi cong hodc gay thiét hai (mot phan hay toan
bo). Dé han ché tdi da céc thiét hai, Cong ty ludn tham gia dong bao hiém cho can bd cong

nhan vién, bao hiém cong trinh va bao hiém xay dyng.

TOm lai v&i nhitng dac thu trong linh vuc hoat dong cua minh, Céng ty da c6 nhiing bién
phép han ché t6i da dé giam thiéu cac rui ro va du kién s& khong gip phai nhitng kho khin
khach quan va chi quan trong tuong lai, dam bao Cong ty s& hoan thanh ké hoach kinh
doanh dé ra.
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NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NQI DUNG BAN CAO
BACH
1. Té chire phat hanh

Cong ty c6 phan Xy lip va Dia d¢ Viing Tau

Ong Lé Hong Puc Chirc vu: Chu tich Hoi ddng quan tri kiém Tong giam doc
Ba DPinh Thi Hién Chirc vu: Ké toan truong
Ong Luu Ngoc Thanh Chire vu: Trudng Ban Kiém soat

Ching t6i dam bao rang cac thong tin va sé liéu trong Ban cao bach nay 1a phu hop vai
thuc té ma chung t61 duoc biét, hodc d4 diéu tra, thu thap mot cach hop 1y.

2. T6 chirc tw vin
Cong ty c6 phan Chirng khoan Sai gon — Ha ngi
Pai dién: Ong Nguyén Quang Vinh
Chtre vu: Téng Giam dbc Cong ty C6 phan Chirng khoan Sai gon — Ha Noi (SHS)

Ban c4o bach ndy la mot phan ctia hd so dang ky chao bén do Cong ty C6 phan Chimg khoan
Sai gon — Ha Noi (SHS) tham gia lap trén co s¢ hop dong tu van véi COng ty C6 phan Xay
l3p va Dia 6c Viing Tau. Chung t6i dam bao ring viéc phan tich, danh gia va hya chon ngén tir
trén Ban c4o bach nay d4 duogc thuc hién mot cach hop 1y va cn trong dya trén co sd cac

théng tin va sb liéu do Cong ty Co phan Xay lip va Pia 6¢ Viing Tau cung cap.
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I1l.  CAC KHAI NIEM

¢ “Congty” hay “VRC”: Cong ty Cé phan Xay lap va Pia 6c Viing Tau duoc thanh ldp
theo Gidy chirng nhdn DKKD s6 3500101523 do S¢ Ké hoach & Pau tw Tinh Ba
Ria-Viing Tau cdp lan dau sé 4903000192 ngay 20/10/2005 va thay doi lan thir 7
ngay 26/4/2010.

¢ “Bdn cdo bach”: ban cong bé théng tin ciia VRC vé finh hinh tai chinh, hoat déng
kinh doanh nham cung cdp théong tin cho nha dau tw danh gié va dwa ra cic quyét

dinh dau e chung khoan.
¢ “Co phan”: von diéu 1¢ dwoc chia thanh nhiéu phan bang nhau.

¢ “Co phiéu”: chirng khodn xdc nhdn quyén va loi ich hop phdp ciia ngwoi sé hitu doi

Voi mot phan von c6 phan cia VRC.

o “Co dong’: 6 chirc hay cd nhdn sé hitu mét hodc mét sé6 c¢é phan ciia VRC va ¢

ddang ky tén trong sé dang ky c6 déng ciia VRC.

& “Co tirc”: khodn lgi nhudn rong duoc tra cho méi cé phan bang tién mdt hodc bang tai

san khdc tie nguon loi nhudn con lai ciia VRC sau khi d8 thuee hién nghia vu fai chinh.
¢ “Pai héi dong c6 dong”: Dai hdi dong cé déng ciia VRC.
o “Héi dong quan tri”: Hoi dong quan tri ciia VRC.
¢ “Ban kiém sodt’: Ban kiém sodt ciia VRC.
¢ “Ban Tong Gidam doc”: Ban Tong Giam doc ciia Cong ty VRC.
& “Von diéu 18”: Non do tdt ca cac cé dong dong gép va diege quy dinh tai Piéu Ié cong ty.
¢ “T6 chire phét hanh”: Cong ty VRC.
& “T6 chirc tw van™: CONng ty Co phan Chitng khodn Sai gon — Ha Ngi

¢ “T6 chirc kiém toan™: Cong ty Kiém Todn & Ké todn Ha Néi (CPA Ha Néi)
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Céc tir hodc nhom tir dugce viét tit trong Ban cao bach ndy c6 noi dung nhu sau:

SGDCK TP.HCM

- VTRECJ, VRC Cong ty C6 phan Xay lip va Dia 6¢ Viing Tau
PHDCD Dai hoi dong c6 dong.
HDbQT Hoi dong quan tri.
BKS Ban kiém soat.
TGD Tong Giam ddc.
BTGD Ban Tong Giam ddc.
CBCNV Can bo cong nhén vién.
UBND Uy ban Nhan dan.
TSCD Tai san ¢ dinh.
TSLD Tai san luu dong.

S¢ Giao dich Chirng khoan TP. HCM.

UBCKNN Uy Ban Ching Khoan Nha Nudc.
CN Chi nhanh.

XN Xi nghiép

BQLDA Ban quan ly du an.

SG Sai Gon.

XDCB Xay dung co ban.

NHTMCP Ngan hang thuong mai ¢ phan.
TTNDN Thué thu nhap doanh nghiép.
TNHH Trach nhiém hiru han.

GDP Tong san phim qubc noi.
CMND Chirng minh nhan dan.

PKKD bang ky kinh doanh.

ATLD An toan lao dong

BR-VT Ba Ria — Viing Tau
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. TINH HINH VA PAC PIEM CUA TO CHUC PHAT HANH
1. Tém tit qua trinh hinh thanh va phat trién
1.1 Qua trinh hinh thanh va phat trién

Thanh lap: Cong ty ¢ phan Xay Lip Va bia Oc Viing Tau tién than Ia Cong ty Xay
Lip Tinh Ba Ria — Viing Tau duoc thanh lap tir nim 1980 1a mét trong nhitng Cong

ty xay dung lau nam trén dia ban Tinh Ba Ria — Ving Tau.

Co phan hoéa: Ngay 13/06/2005 Cong ty chuyén hinh thiic s¢ hitu tir Doanh nghiép
Nha nuéc thanh Céng ty c6 phan theo quyét dinh s6 1815 QD-UB caa Uy Ban Nhan
Dan Tinh véi tén goi: Cong ty C6 phan Xay lip Ba Ria —Viing Tau. Ngay
09/01/2008, Cong ty d6i tén thanh Cong ty ¢ phan Xay Lip va Pia 6¢ Viing Tau

cho phil hop Vvéi chirc ning va nganh nghé kinh doanh cua Cong ty.

Tir ndm 1996 dén nay, Cong ty d4 lién tuc d6i mai va nang tim hoat dong kinh
doanh, thyc hién thém nhiéu buéc tién quan trong nhat 1a bé sung hoat dong kinh
doanh bét dong san, va ké tir 46 Cong ty lam chu dau tu, trién khai kinh doanh cac

du an bat dong san mang lai hiéu qua thiét thuc dac biét 1a chung cu cao cap.

Nam 2005 Cong ty duoc ¢b phan hda voi sé von diéu 1¢ 1a 17.091.330.000 dong va
hién nay 1a 101.169.100.000 dong. Ngay 19/07/2010, cong ty d4 chinh thirc niém yét
10.116.910 ¢ phiéu tai S¢ giao dich chirmg khoan Tp.HCM.

Pinh hwéng phat trién:

Pé thyuc hién chién luoc phét trién dé ra nim 2010 va ké hoach 05 nam 2010-2014,
Cong ty chi dong day nhanh thyc hién tién do cac du an voi quyét tm cao cua tap
thé lanh dao va can bo cong nhan vién. Hién Cong ty dang tién hanh budc dau thi
nghiém ap dung hé thong quan ly ISO 9001:2008. Vi vay, muc tiéu phat trién cua
Cong ty luén hudng téi “ HOP TAC — PHAT TRIEN — BEN VOUNG” véi cam két:

1. Pép tng yéu cau mong doi ciia khach hang.

2. Cung cap cho khéch hang san phdm chét luong, an toan, than thién voi moi
trudng,

3. Lién tuc d6i mai.
Cung véi cha truong @6, ban 14nh dao va toan thé can bo cong nhan vién Cong ty
luén nd lyc hét minh trong cdng viéc, trong cac cong trinh, du 4n ma Cong ty c6

tham gia thi cong, dau tu ... Vi vay, phan thuong ma Cong ty dat duoc trong nhitng
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nam qua that dang khich 1& va Cong ty ludn ¢ gang dé duy tri va dat duoc két qua

cao hon:

- Trong sudt hon 30 nam hinh thanh va phét trién, Cong ty c6 phan Xay Lip Va
Dia Oc Viing Tau la mot trong nhitng doanh nghiép ludn tién phong trong linh
vuc xay dung trén dia ban tinh.

- Thuyc hién kinh doanh du 4n nén nha thwong pham; Bén canh d6, Cong ty con la
chu dau tu cua nhiéu dy an mang lai hiéu qua thiét thue, dic biét 1a chung cu cao
cép. Vi thé, Cong ty duoc Pang, Nha nudc, cling céc Bo - Nganh trao ting rat
nhiéu huy chuong vang, bang khen c6 gia tri nhu:

+ Huy chuong vang chat lugng cao nganh xay dung Viét Nam cua Bo xay
dung va Cong doan xay dung Viét Nam.
+ Dat biét cung trong nam 2008, Cong ty vinh dy nhan dugc 02 giai thuong uy
tin:
(1) bing trong danh sach 200 doanh nghiép dat giai thuong "SAO VANG
DAT VIET 2008” dugc nhan bang khen caa Uy Ban Québc Gia vé hop

tac kinh té qudc té.

(2) Giai sao vang Pong Nam bo 2008 cua Uy ban Trung wong Hoi cac doanh
nghi¢p tré Viét Nam.

+ Niam 2009, Cong ty vinh dy dugc Chu tich UBND Tinh BR-VT ting bang
khen végi danh hiéu ”Tap thé lao d6ng xuat sic nim 2009”.

+ Ngay 17 thang 3 nim 2010 Cong ty C6 phan Xay lap va Dia ¢ Viing Tau
duogc So Lao dong - Thuong binh - X& hoi Tinh BR-VT trao bang khen caa
tinh vi ¢6 thanh tich xuat sic vé cong tac ATVSLD niam 2009. Nho thuc hién
t6t cong tic ATVSLD nén trong 3 nam lién (2007 - 2009) va nhitng thang
dau nam 2010, cong ty khong dé xay ra truong hop tai nan lao dong ciing
nhu sy ¢6 chay n6 nao.

1.2 Giéi thi¢u vé Cong ty
- TénCéngty :CONG TY CO PHAN XAY LAP VA PIA OC VUNG TAU
- Tén tiéng Anh: VUNG TAU REAL ESTATE AND CONSTRUCTION JOINT
STOCK COMPANY
- Ténviéttit :VTRECI. Co.



f
Zmc) CONG TY CP XAY LAP VA PIA OC VUNG TAU BAN CAO BACH
Bié /—ﬁ ®
- i€u tuon
ong ﬁﬁ
arc

- Véndiéulée :101.169.100.000 VND
- Trusochinh :54 V6 Thi Sau, Phuong 2, Tp. Viing Tau, Tinh BR - VT
- Piénthoai  :(84.64) 3854 906 - Fax: (84.64) 3 852 285

- Website : http://xaylapdiaoc.com.vn

- Emalil : info@xaylapdiaoc.com.vn
QUA TRINH TANG VON PIEU LE:

Von didu 1¢ Von diéu 1¢

T diémging thém (dng) R (dbng)
10/2005 C6 phan hoa 17.091.330.000

(1)Phat hanh 132.381 ¢6 phiéu tra c¢b
tirc dot 1 nam 2006

20.256.660.000 | (2) Phat hanh 184.152 c6 phiéu tra c6
8/2007 tic 6 thang dau nam 2007

(3) Phét hanh 1.709.133 ¢6 phiéu cho
co dong ty 1€ 1:1 (gia 12.000 dong/cp)

37.347.990.000

(1)Phat hanh 373.506 ¢6 phiéu tra cb
tirc dot 1 nam 2007

o1/2008 | 22409080-000 1 oypgt hanh 1.867.400 o6 phiéu cho 59.757.050.000
c6 dong hién hitu theo ty 1¢ 2:1 (gia
15.000d/c6 phiéu)
12.755.320.000 | Chia ¢ tiic 21,3% bang cd phiéu cho
12/2008 cb dong hién hitu 72.512.370.000

(1)Phat hanh 868.277 ¢6 phiéu tra cb

tirc dot 1 nam 2009
03/2010 |  28:596.730.000 o . 101.169.100.000
(2)Phéat hanh 2.000.000 c¢6 phiéu cho

¢0 dong chién lugc

(Nguon: CTCP Xay ldp & Dia 6c¢ Viing TAu)

Ghi cha:

Trong niam 2008, Cong ty C6 phan X4y lip va Pia 6c Viing Tau thyc hién viée ting von
thdng qua hinh thtrc chia cd tic bang cb phiéu tir ngudn thing du von cd phan va nhan tién
gop vbn cua dot phat hanh nim 2007. Tuy nhién trong qua trinh kiém toan, Cong ty kiém

toan CPA phét hién ra sai sot khong trong yéu tir viéc ting ngudn von thing du cho ca cb
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phiéu qu¥ tai ngay 31/12/2008 do vay cong ty kiém toan tién hanh diéu chinh s lidu dén
31/12/2009 hai muc sau day:

DPon vi tinh: déng

Khoan muc 31/12/2008 31/12/2009 (diéu chinh)
Vén ¢ phan 72.512.370.000 72.486.330.000
Thang du von ¢b phan 41.000 26.081.000

(Nguon: VRC)

Tai thoi diém hoan thanh phat hanh ¢ phiéu tra ¢ tirc va phét hanh riéng Ié cho nha dau
tu chién luge (ngdy 15/03/2010) va bao cdo cho Uy ban Ching khoan Nha nudce thi von
diéu 1& cua Cong ty Co phan Xay lip va Pia 6c Viing Tau 1a 101.195.140.000 dong. Tuy
nhién tai thoi diém Kiém toan von ngay 16/3/2010 va béo céo kiém toan quy 1/2010 von
Diéu 1é cua Cong ty 1a 101.169.100.000 dong tirc 12 giam 26.040.000 dong.

Nhu vy, von diéu 1& cua Cong ty tai thoi diém hoan thanh b&o cdo kiém toan von
16/3/2010 va béo céo tai chinh quy 1/2010 1a 101.169.100.000 dong, khdng phai 1a
101.195.140.000 dong nhu d4 béo cdo ngay 15/03/2010.

- Nganh nghé kinh doanh:

+ Kinh doanh dich vu an uéng déy du; Kinh doanh co s¢ luu tra du lich: Khach
san, nha nghi c¢6 kinh doanh du lich; Kinh doanh b4i tim, bai bién, nha vé sinh,

nha tam cong cong;

+ Ban dd udng co con (ruou, bia); dd giai khat (nudc hoa qua, nude ngot, ca phé,
tra); Dich vu cung cép d6 an udng qua may ban hang ty dong; Dich vu giit 13,

trong gitr xe;

+ Theo ddi, gidm st thi cong cdng trinh xay dung cong trinh thuy lgi, dan dung;

Thiét ké kién trac cong trinh dan dung va cong nghiép;

+  Xay dyng cong trinh dan dung, cong nghiép, giao thong (cau, dudng, cong ...),
thuy loi, cong trinh ky thuat, cong trinh ngam dudi dat, duéi nuéc, dudong éng
cép, thoat nude, tram bom; Xay dung két cdu cong trinh; Xay dung nha kho, bén
bai; Xay dung, lip dit duong day tai dién, tram bién 4p dién dén 35 KV; Trang

tri noi that, ngoai that;
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+ Lap dat duong 6ng cong nghé va bon chira xdng dau; Lap dat hé théng dién
chiéu sang trong va ngoai nha, dién chiéu sang d6 thi, khu cong nghiép; Lap dit
hé théng mang dién thoai; Lap dat dng ten truyén hinh, cp va mang thong tin;
Lép dat thiét bi bao vé, bao dong; Lép dat hé théng nudc cru hda ty dong; Lép
dit hé théng 1am lanh, kho lanh, diéu hoa trung tdm; Lip dat thang may, cau
thang;

+ Mua ban nha; Cho thué dat (dat ¢, dat k khu cong nghiép, mit nudc); Cho thué
nha &; Cho thué kho bai, d6 xe; Cho thué nha phuc vu muc dich kinh doanh (ki
oOt, trung tdm thuong mai); Cho thué nha c6 trang bi dac biét (phong hoa nhac,

nha hat, hoi trueong, phong cuéi, ...);
+  Nubi ca (nudc man, nude ngot, nude 1g), tdm, cua ghe; Uom c4, tom giéng;
+  San xuit thung va container, than xe c6 dong co va ro mooc;
+ Cho thué thiét bi xdy dung c6 kém theo ngudi diéu khién, container;

+ M0i gi6i bt dong san; dich vy nha dat; San giao dich bat dong san./.
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Dién gidi
+ Dai héi dong co dong

Dai hoi dong c6 dong 14 co quan quyén luc c¢6 thim quyén cao nhit ciia cong ty, gom tat
ca cac ¢ dong co quyén biéu quyét, hop mdi nam it nhat 01 lan. Dai hoi dong cb dong

¢6 nhiém vu:

~ Théng qua stra d6i, bo sung diéu 1¢.
~ Théng qua ké hoach phat trién ciia Cong ty ¢6 phan Xay lip & Dia 6c Viing Tau,
thong qua bao céo tai chinh hang nim béao cdo cia HPQT, Ban kiém soat va cia
cac kiém toan vién.
~ Quyét dinh s6 lugng thanh vién caa HDQT.
Bau, bai nhiém, mién nhiém cac thanh vién HDQT, Ban kiém soat va phé chuan viée

HPQT bb nhiém Tong giam ddc
+ Hgi Pong Qudn Tri

HPQT la co quan quéan ly Cong ty cd phan Xay lip & Dia ¢ Viing Tau, cac thanh vién
HDQT duogc Dai hoi déng cbd dong bau ra, dai dién cho cac cb dong, c6 toan quyén nhan
danh cong ty dé quyét dinh moi van dé lién quan dén muc dich, quyén loi cta cong ty,
trir nhitng vin dé thudc thim quyén cua Dai hoi dong c¢6 dong. HPQT co trach nhiém
gidm sat Tong Giam dbc va nhitng ngudi quan ly khic. Quyén va nghia vu cia HDQT
do Luét phap va Diéu 18 Cong ty C6 phan X4y lap va Dia 6¢ Viing Tau, cac Quy ché ndi
bo cua cong ty va Nghi quyét cia PHDCD quy dinh. HDQT ciia cong ty ¢ phan Xay

lip va Dia 6¢ Viing Tau ¢ 05 thanh vién.
+ Ban Kiém soat

Ban kiém soat 1a co quan truc thudc Pai hoi dong ¢ dong, do Pai hoi dong cd dong bau
ra. Ban kiém soat c6 nhiém vu kiém tra tinh hop 1y, hop phép trong diéu hanh hoat dong
kinh doanh, bao céo tai chinh caa cong ty. Ban kiém soat Cong ty cd phin Xay lip va
Dia 6c Viing Tau hoat dong doc 1ap véi HDQT va Ban Tong Giam ddc. Ban kiém soat
chiu trach nhiém trudc Pai hoi ddng cb dong va phap luat vé nhirng cong viée thuc hién

cua minh.
+ Téng Gidm doc

Tong Giam ddc do HDQT bd nhiém, 1 ngudi diéu hanh va c6 quyét dinh cao nhat vé tat

ca cac van dé lién quan dén hoat dong hang ngay cua cong ty va chiu trach nhiém trudc
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HPQT vé viéc thyc hién cac quyén va nhiém vu duoc giao. Téng Giam ddc 1a nguoi dai

dién theo phap luat cua cong ty.

Pho Téng Gidm doc:

Ph6 Téng Giam dbc 1a nguoi gitp viée cho Téng Giam ddc va chiu trach nhiém trudc

Téng Giam ddc vé phan viée duge phan cong, chii dong giai quyét nhitng cong viéc da

dugc Tong Giam ddc iy quyén va phan cong theo duing phap lut ciia Nha nudc va Didu

¢ ctia Cong ty cd phan Xay lip & Dia 6c Viing Tau.

Phong Té chic - Hanh Chinh

Tham muu cho 14nh dao Cong ty tiép nhan va sip xép nhén sy, to chirc b may quan
1y cac don vi phong ban cua Cong ty.

Pho bién va theo ddi ra cac vin ban vé an toan va vé sinh trong lao dong san xuat thiét
lap hé théng ban an toan lao dong xuéng tan cac don vi tryc thugc c6 mdt pho ban an
toan v¢ sinh thuong truc cua Cong ty thudc phong.

Cap nhat thudng xuyén lién tuc cac thay doi vé chinh sach lao dong tién lrong ciia nha
nudc Viét Nam va cac nudce trong khu vuc dé tham muu cho 13nh dao thyc hién.

Chiu trach nhiém trudc phéap ludt va Ianh dao cong ty cac dé xuat va cac van ban quyét

dinh ma phong phét hanh trinh ky.

Phong Tai chinh - Ké toan

Tham muu cho ldnh dao cong ty vé mit tai chinh trong quan hé v6i cac to chic tai
chinh, thué, chimg khoan dam bao hoat déng tai chinh ciia cong ty ding phap luat va
didu 1¢ cong ty, dat hiéu qua kinh doanh cao tir ddng vén ciia cong ty. Pam phan trinh
ky va theo ddi cc hop dong tin dung, hop dong kiém toan.

Chuén tbt cac nguén vbn dé dam bao phuc vu san xuét kinh doanh, cap nhat sO liéu
thu chi nhanh chong kip thoi Iuu gitr bao mat sb liéu ké toan nghiém tic tudn thu cac
quy dinh cta luat phap.

Hang thang phai giam sat tip hop s6 liéu cta cac don vi truc thude dam hang quy phai
c6 sd lidu bao cdo tai chinh trinh Tong giam dbc. Hang nim phai co béo cao quyét
toan tai chinh da kiém toan dung han theo luat dinh dé bao cao két qua két qua san
xuit kinh doanh kip thdi cho Pai hoi dong cd dong va phuc vu cac cong tic dau thiu
xay lép, d4u thau thuc hién du 4n va lam co s& dé ki két cac hop déng lien doanh lién

két, cac hop dong tinh dung.



F
Zmc) CONG TY CP XAY LAP VA PIA OC VUNG TAU BAN CAO BACH
- Chiu trach nhiém truéc phap ludt va lanh dao cong ty cac dé xuét va cc vin ban, hop
d6ng tin dung, kiém toan ma phong phat hanh trinh ky.
+ Phong Ky thugt

Tham gia lap kiém tham ké, thim toan céc dy an ciing phong du an khi dugc giao, lap
thiét ké va du toan cac hang myc riéng 1é khi can thiét.

T chuc giam sat thi cong tham gia 1ap kiém tra tién do, khi luong, chét lwong cac
hang muc thi cong ciia Cong ty.

Tham gia lap kiém tra cac hd so ky thuat bién phap thi cong, hd so phap 1y, hé so du
thau tir ban quéan 1y dw 4n va cac don vi nhan thau xay lap luu trit va ban giao hd so phéap
ly, hoan cong cho chii dau tu hodc don vi str dung theo quy dinh cua luat xay dung.
Quan Iy tién d6 thyuc hién cac hgp dong theo khdi lwong, chit lugng. Két hop phong
tai vu gitp 1anh dao quan Iy cap von, tai chinh chi tra luong, vat liéu tiéu hao theo khéi
lugng kip thoi chinh xac an toan cho cac cong truong toan Cong ty.

Léap cac ho so k¥ thuat thanh quyét toan von, hoan cong cac cong trinh thuge cac hop
ddng Cong ty truc tiép thyc hién.

Chiu trach nhiém trudc phap luat va lanh dao Coéng ty céac dé xuit va cac vin ban

quyét dinh ma phong phéat hanh trinh ky.

+ Phong qudn ly de &n

Tham muu cho 1&nh dao cong ty trong cong tac tim, lap, thuc hién va quan ly cac du
&4n nhiam da dang héa nganh nghé kinh doanh, da dang héa linh vyc dau tu dam béao
hiéu qua cao nhit trong dau tr va thyc hién du an dung luat phap nhat 1a theo luat dau
tu, Luat xay dung va Luét doanh nghiép.

Tryc tiép trién khai cac du 4n tir khi ddm phéan ban dau dé c6 dugc van ban ghi nhd,
vian ban thoa thuan dau tu.

Tién hanh lap phuong 4n dén bu giai phong mit bang, dé xuat theo ddi cac hop dong
tu van khao sat 1ap du an, thiét ké, tong dy toan va du toan chi tiét, tham ké va kiém
tra dy toan, 14p ho so luu tir khoi ddu cho dén khi cé gidy phép cta co quan chirc ning.
Ban giao cac hop dong khao sat, tw van thiét ké, mua sam thiét bi va phuong 4n boi
thudng giai phong mit bang c6 tién d6 ydu cau phong tai vu thue hién thanh toan chi

tra dé phong tai vu co ké hoach va co s dé nghi 1dnh dao chuan bi von va duyét chi.
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Tham muu cho 1anh dao ky két cic hop dong thuong mai mua sim cac thiét bi quan
trong, giao viéc lap hd so moi thau va xét thau cac hang muc dau tu theo quy dinh cua
phép luat va diéu 1¢ Cong ty khi duoc 1anh dao giao.

Chiu trach nhiém trudc phap luat va lanh dao Coéng ty céac dé xuit va cac vin ban
quyét dinh ma phong phéat hanh trinh ky.

Giam sat cac don vi thyc hién dy an c6 kién nghi voi 1anh dao cong ty va Hoi dong
quan tri va Pai hi dong cd dong vé tién do chat luong va tai chinh cia du an khi can

thiét nham dam bao an toan va ding phap luét tranh thiét hai cho Cong ty.

+ Phong kinh doanh

Tham muu cho 14nh dao trong viéc thuc hién cic hgp dong mua ban, tim ngudn hang
mua nguyén liéu (bao gém ca dat dé dau tu thuc hién cac du an cac cong trinh phuc vu
kinh doanh) tim khéch hang ban cho thué dat hiéu qua cao nhat.

Tham gia dam phan ky két theo d6i cac hgp dong kinh doanh cho thué mit bang, mua
ban nha dat vat tu thiét bi 16n cua vin phong Cong ty, dam bao cac hop dong duoc ky
két dung luat phap va tuan tha diéu 1é ciia Cong ty.

Dé xuét trinh, ky két cac hop dong, chim dit, hiy cac hop dong khi thiy hop dong dé
sai phap luat 1am thiét hai dén loi ich Cong ty. Néu c6 tranh chp phap ly khoi kién tai
tda phai theo dbi va tham du day du bao vé quyén loi hop phap cia Cong ty.

Chiu trach nhiém trudc phap luat va lanh dao Cong ty cac dé xut va cac van ban, hop

d6ng kinh doanh mua bén, cho thué ma phong phat hanh trinh ky.

+ Xi Nghiép Xay Lip

Gidm Péc: TRAN MANH DUONG

Dia chi: S6 124/4 X6 Viét Nghé Tinh, Phudng Thang Tam, Thanh phé Viing Tau, Tinh

Ba Ria - Viing Tau

S6 DKKD: 3500101523 - 006

Nganh nghé kinh doanh chinh:

+ Don dep tao mat bang xdy dung (San lap mit bang); Xay dung cong trinh k¥
thuat ha ting; Xay dyng cong trinh dan dung va cong nghiép; Cong trinh giao
thdng (cau, duong cdng, ...); Cong trinh thity loi; xay dung cong trinh ngam duéi
dat dudi nude; Xay dung dng cap thoat nude, Xy dung tram bom, xdy dung két
cdu cong trinh; Xdy dung lip dat duong day tai dién tram bién ap dén 35 KV;
Xay dung nha kho bén bii.
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+

Lap dat duong dng cong nghé va bon chira xing dau;

Lip dat hé thong dién chiéu sang trong va ngoai nha dién chiéu sang d6 thi, khu
cong nghiép; Lap dat hé thdng mang dién thoai trong nha;

Lip dit ang ten truyén hinh, cdp va mang thong tin. Lap dit thiét bi bao vé&; béo
dong; Lap dit hé thong bom dng nude didu hoa khong khi;

Lép dat hé thong nudc clru hoa tu dong; Lép dat hé théng lam lanh, kho lanh
diéu hoa trung tim; Lip dat thang may cau thang.

Trang tri ndi that, ngoai thét.

+ Xi nghigp xdy dung cong trinh ky thudt ha ting

- Giam déc: NGUYEN DINH DAI

- Dia chi: 4/37 Kha Van Can P7 Thanh phd Viing Tau Tinh Ba Ria Viing Tau.
- S6 PKKD: 3500101523-007.

- Nganh nghé kinh doanh chinh:

+

+

Don dep tao mit bang xdy dung (san lap mit bang);

Xay dung cong trinh k¥ thuat;, Xay dung cong trinh dan dung; Xay dung cong
trinh cong nghiép; Cong trinh giao thong (cau duong cng);

Cong trinh thuy loi; XD cong trinh ngdm dudi dat, dudi nude. Xay dung dudng
dng cap thoat nudce, xay dung tram bom, xay dung két ciu cong trinh;

Xay dung lip dit duong day tai dién, tram bién ap dién dén 35 KV; Xay dung
nha kho bén bai;

Lip dit duong 6ng cong nghé va bon chira xdng dau; Lap dit hé thong dién
chiéu sang trong va ngoai nha, dién chiéu sang d6 thi khu céng nghiép;

Lip dit hé thong mang dién thoai trong nha; Lip dit dng ten truyén hinh cap
mang thong tin;

Lap dat thiét bj bao vé, bao dong; Lip dit hé théng bom béng nudc diéu hoa
khodng khi;

Lép dat hé théng ctru hoa ty dong; Lép dat hé théng lam lanh, kho lanh diéu hoa

trung tdm; Lip dat thang may cau thang. Trang tri ndi, ngoai that.

+ Dgi xay dung va ldp dat thiét bj

- Thuyc hién xay dung va lap dit cac thiét bi trong cac cong trinh do Cong ty ddu thau

dugc hodc cac dy an do Cong ty lam chu dau tu;
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Quan 1y chung cong trudng theo tién d6 da dugc phé duyét. Phan cong trach nhiém
timg vi tri quan 1y k¥ thuat, thiét bi, dién, déc cong rd rang phi hop ning lyc va bang
cép phap 1y;

Hang thang, quy, ndm phai co ban khdi luong hoan thanh bao cdo dé bao cao kip thoi

dung han cho 14nh dao khi can.

+ Dgi xay dung so 2

Tham gia thi cong cac du an cua Cong ty, thuc hién cong viéc nhan khoan cdng viéc
nhu céc cong truong cua Cong ty quan ly, tuan thu theo quy dinh chung cua chi huy
trudng cong truong khi dugc Cong ty didu dong va giao viéc.

Hang thang, quy, ndm phai co ban khdi luong hoan thanh bao cdo dé bao cao kip thoi
dung han cho 14nh dao khi can.

& Chi nhanh Cong ty co phan Xay ldp va Pia Oc Viing Tau tgi Tp. Hé Chi Minh

Giam déc: NGO THE QUANG

Dia chi: 852 Huynh Tén Phat, Khu phd 3, phuong Tan Pht, Quan 7, Tp. HO Chi Minh.

S6 PKKD: 3500101523-011

Nganh nghé kinh doanh chinh:

+ Kinh doanh bat dong san, quyén str dung dét thudc chi s¢ hitu, chi st dung hodc
di thué. Chi tiét: mua ban nha cho thué dat( dat o, dat khu cong nghiép, mait
nuéc); cho thué nha & cho thué kho bai, bai d6 xe(khong hoat dong tai tru s&)

+  Xay dyng cong trinh k¥ thuat dan dung khéc. Chi tiét; xay dung cong trinh déan
dung cong nghiép giao thong(cau dudng cdng), thuy loi nha kho bén bai.

+ Lap dat hé thong xay dung khac. Chi tiét: 1ap dat duong ong cong nghé va bon

chira xang dau hé thong dién chiéu sang

+ San giao dich bdr dgng sin

Chtre nang cua San giao dich bat dong san: T6 chirc cac hoat dong hd trg giao dich va
dich vu bat dong san cho cac td chirc, c4 nhan tham gia trong thi trudng bat dong san

Hién nay San giao dich bat dong san da chinh thirc di vao hoat dong tir thang 5/2010.
Muyc tiéu cua san giao dich bat dong san: dé phan phdi cac san pham 1a cin ho,
chung cu cho Cong ty va s& mé rong phan phdi san phdm cuia nhitng doanh nghiép
khéc ¢6 nhu cau dam bao theo quy dinh vé quy ché hoat dong cua San giao dich bat

dong san.
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Danh sach c6 déng nim giix tir trén 5% von cb6 phin cia Cong ty; danh sach co

dong sang lap va ti 1¢ co phan nam giir; co' cau co dong

3.1 Danh sach c6 déng nim giir tir trén 5% vén c6 phin cia Cong ty VRC tai

ngay 18/10/2010
, CMND/
Co dong Dia chi
GCNDKKD
Von nha nuée (SCIC)- 15 A Trin Khanh D,
1. |OngLé HéngPic  |106000737 910641 |9 %

lam dai dién Hoan Kiém, Ha Noi

Lau 3 toa nha Savimex,194
Nguyen Cong Tru, P.Nguyén |798.400 |7,89%
Thai Binh, Quan I, TPHCM

57/UBCK-

2. |CTCP CK Au Vigt GPHBKD

Tang 1 va 5, Toa nha Pao
Duy Anh, Pudng Dao Duy  |578.600 (5,72%
Anh, Quan Bong Pa, Ha Noi

CTCP Ching khoan  |319/UBCK-
Sai gon Ha Noi GP

(Nguon: VRC)

3.2 Danh sach co6 déng siang lap va ty 1é c¢6 phin nam giir dén ngay 18/10/2010
(ménh gia: 10.000 dong/cé phan).

Cong ty c6 phan Xay lip va Dia 6¢ Viing Tau duoc c¢b phan hda ndm 2005.
Bdng 4: Danh sach cé dong sang ldp tai thoi diém 18/10/2010

Ty 1§
(%)

Pia chi S6 lwgng CP

Von nha nuge (SCIC)-
1. | Ong Lé Hong Buc lam
dai dién

15 A Tran Khanh Du, Hoan

Kiém, Ha Noi 910.641 9 %

3/8 Ly Thuong Kiét, P. 2, Tp.

0
Viing Tau, Tinh BR-VT 240000 | 2,37%

2. | L& Hong Puc

160/9 Hoang Hoa Tham, P. 2

3. | Dinh Manh Hong Tp. Viing Tau, Tinh BR-VT

124.495 1,23%

737 Truong Coéng Pinh, P. 9,

4. | Nguyen Van Chinh Tp. Viing Tau, Tinh BR-VT

150.000 1,48%

66 Nguyén Vin Cu, P. 9, Tp.

9
Ving Tau, Tinh BR-VT 0 0%

5. | Nguyén Vin Hoang
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6 do Dia chi S6 lwong CP -[&)l)g
. 124/6 X6 Viét Ngh¢ Tinh,Tp. 8 0
6. | Mai Van Xuan Viing Tau, Tinh BR-VT (chua lwu k) 0%

12/3 Tran Phu, P. 1, Tp. Viing

7. | Nguyén Xuan Tinh Tau, Tinh BR-VT

23.692 0,23%

(Nguon: VRC)

3.3 Co cAu cb dong tai ngay 18/10/2010

S6 lwong Ty trong (%)

1 | C6 dong Nha nuéc 910.641 9%
o | HPQT, BKS, BTGB, KTT 673.408 6,66%
3. | CBCNV (977.195 — 553.408) 403.787 4,19%
4. | Co phiéu quy 12.184 0,12%
5 | Co dong bén ngoai VRC: 8.096.890 80,03%
- Cb déng t6 chuc trong nudc 2.386.236 23,59%

- Cb d6ng ca nhan trong nudc 5.710.554 56,44%

- C6 d6ng nudc ngodi 100 0%

Téng cong 10.116.910

(Nguon: VRC)

4. Danh sach nhirng céng ty me va cong ty con ciia to chire chao ban, nhirng cong ty
ma to chirc chao ban dang nim giir quyén kiém soat hoic cb phin chi phdi, nhirng

cong ty naim quyén kiém soat hoic ¢6 phan chi phdi dbi véi to chire chao ban;

4.1 Nhiing cong ty ma Cong ty VRC dang nim giit quyén kiém sost hoic co phan
chi phéi

Khong cb
4.2 Nhirng cong ty nim quyén kiém soat hoic c6 phan chi phdi d6i véi VRC

Khong cb
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5. Hoat dfng kinh doanh
Chién lwgc phat trién kinh doanh

Xay dung va phét trién Cong ty tré thanh doanh nghiép co tinh hinh tai chinh lanh
manh, phét trién da dang 6n dinh va bén virng. Pic biét, Cong ty dinh huéng tap trung
chi yéu vao linh vuc kinh doanh bat dong san: can hd cao cap ven bién, khach san, cho
thué cho va kho béi phuc vu cang.

Day manh cong tac xdy dung du an dé dua Cong ty tir mot don vi nhan thau 1a chinh
thanh mot don vi giao thau 1a chinh nhim giam thoi gian thyc hién dy 4an. Khong ngimg
cai tién phong cach 1am viéc diéu hanh san xudt cho phd hop voi cong ty cd phan dai
chiing dé khong ngirng nang cao ¢d tirc cho ¢ dong, nang cao thu nhap cho ngudi lao
dong trong Cong ty.

Hoat déng dau tw bit dpng sin

Kinh doanh bit dong san ngdy cang c6 vai trd quan trong trong hoat dong kinh doanh
cia Cong ty va chiém khoang 76% trén tong doanh thu cong ty nim 2009 va dy kién
nim 2010 khoang 60%. Doanh thu kinh doanh bat dong san nim 2009 chu yéu dén tir
du 4n Chung cu 22 tang Thuy Véan, Phudng Thing Tam. Chung cu cao cép 22 ting BAi
Sau, P. Thiang Tam s& hoan thién vao cudi nim 2010 va la cong trinh & Cong ty thi dua
nhiam ky niém 30 nim thanh lap Thanh phd Viing Tau viao nim 2011. Tinh dén thoi
diém ngay hién nay, Cong ty d4 béan va thu duoc 153 cin trong tong sé 198 cin. Gid tri
hop dong 1a 288,686 ty dong va cong ty d& thu khoang 215,528 ty dong.

Hién Chung cu cao cdp tai 145 Phan Chu Trinh, Phudng 2, Tp. Viing Tau d4& hoan
thanh viéc ban cac cin ho va di vao sir dung. Riéng, Tang 1 va 2 Cong ty khdng ban ma
dé 1am tai san cuia cong ty va dang cho don vi thué lai dé kinh doanh khach san. T6 hop
khéch san va Chung cu 172 Hoang Hoa Tham dang thi c6ng phan méng. Cong ty du
tinh s& ban can ho vao Quy 1/2011.

Trudce day, Cong ty khong c6 san giao dich bat dong san nén nhitng san phim ciia Cong
ty dugc phan phdi san giao dich cua DIC tai Viing Tau, San giao dich ciia Sacomreal Sai
Gon va Becamex Binh Duong. Tuy nhién, sau khi dugc PHDPCD thudong nién nam 2010
thdng qua viéc bd sung nganh nghé kinh doanh trong dé c6 mo san giao dich bat dong
san. Cong ty ¢4 mé san giao dich bat dong san tai tru s¢ chinh ctia Cong ty.

Dy 4n 16 D tai Huyén Tan Thanh d4 xay dung xong phan tho va ban duoc 07 can con

khoang 120 can chua ban dugc 14 do anh hudng chung cta cudc khing hoang tai chinh
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tién té tir cudi ndm 2007, Cong ty tiép tuc chdo ban cac cin ho con lai, va du kién s& ban
block cho mot di tac Trung Qudc.

Hogat dong xdy dung

Hoat dong xay dung 13 hoat dong truyén thong ctia Cong ty ké tir ngdy thanh lap, hién
nay doanh thu hoat dong xay dung chiém khoang 19% trén tong doanh thu ciia Cong ty
nam 2009 va dy kién trong nim 2010 chiém khoang 52% trén tong doanh thu. S& di
doanh thu hoat dong xay dung khong cao vi do dac thu cua cong ty khong c6 cac cong ty
con va cong ty lién két dé tham gia thuc hién phan xay lap cua cic du 4n bat dong san.
Hoat dong xay dung gém hai mang: xay dung cho chinh cac dy an bat dong san cua
Cong ty va thuc hién cac hop dong xay dung ma Céng ty ddu thau dugc. Mot s6 cac dy
&n tiéu biéu do Cong ty dau thau: Khach san Sammy, Tru s& Hai Quan Tinh Ba Ria-
Viing Tau, tru s Ngan hang Dau tu va Phat trién Viét nam tinh BR-VT, Kho Bac Nha
nudce tinh BR-VT: Xay dung tda nha cua Intourco, ...

Hién nay, Cong ty dang thi cong cho cac du an nhu Trung tdm tGng dung khoa hoc va
cong nghé két hop Trung tdm tin hoc va thong tin khoa hoc cong nghé; Trung thm Hanh
chinh — Chinh tri tinh Ba Ria — Viing Tau; Cong trinh Ao nudi hé thong cp thoat nude
bién, thoat nudc thai va kién trac ha ting khac; Thi cong nén nha xudng Vivablast tai
KCN Dong Xuyén; Mo rong, nang cip Viing Tau Intourco Resort.

Gié tri xay lap cho cac sy an ma Cong ty la chi dau tu: chiém 75% trén tong gi4 tri khdi
lwong xay lap. Gia tri xay lap cc cong trinh ma Cdng ty d¢au thau bén ngoai: chiém 25%
trén tong gia tri khdi lugng xay lap.

Hoat déng cung cip dich vu cho thué

Chtrc nang kinh doanh dich vu du lich; dich vu béi bién; kinh doanh khach san, ... cong
ty khéng truc tiép thuc hién ma thyc hién hinh thirc giao khoan kinh doanh. Cy thé: cung
cap dich vu du lich chiém khoang 1.7%/tong doanh thu qua cic nim 2009 va dy kién
trong 2010 doanh thu ciling tuong duong nam 2009.

Cong ty cho thué: Bai bién khu du lich Nghinh Phong, 1 ha Kho cang Phu My, Khach
san Hong Ngoc, Cho Tan Thanh. Hién Cong ty dang dam phén véi nhiéu dbi tac cho
thué tiép 03ha phan con lai ctia dy 4n 24ha dat cang Pha My. Dy kién dam phan véi gia
cho thué 1 10 ty dong/01ha/50 niam. Qua thoi gian tu quan 1y hodc khoan lai cho cac
doanh nghiép khac khai thac cho thiy viéc khoan lai co hiéu qua hon so véi viéc Cong

ty dimg ra quan 1y cac dia diém trén.
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5.1 San lrgng san pham/ dich vu qua cic nim
a. Co cAu doanh thu qua cac nim 2008, 2009 va nim 2010:

DPon vi tinh: triéu dé‘ng

San pham/Dich vu

Sétien Tyle Sotien Tyle Sotien Tylé

Doanh thu hoat dong kinh 40485 | 54% | 75317 | 76% | 155.072|  71%

doanh bit dong san

Doanh thu hoat dong xay dung | 31.157 42% | 18.436 19% | 62.256 29%

Doanh thu cung cép dich vu 3.089 4% | 5.437 5% 439 0%

Téng cong 74731 100%  99.190 100% 217.767
(Nguon: Bdo cdo tai chinh kiém todn nam 2008, 2009 va 2010)

Tong doanh thu cia Cong ty nam 2009 dat toc do ting trudng 33% so voi nam 2008 chu yéu
Xuat phat tir viéc gia ting dang ké doanh thu trong kinh doanh bat dong san, va nim 2010 dat
217 ty, tang 119% so v&i nam 2009.

Biéu d6 co cAu doanh thu thuén theo sian phidm qua cac nim 2008, 2009 va 2010

Nam 2008 Nim 2009

4%

42% ‘

5%

Nam 2010

0%
m 1. Doanh thu hoat dong
kinh doanh BBS

2. Doanh thu tlr cdc HD
xay dung

m 3. Doanh thu cung cap
dichvu

71%
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b. Co cAu gia von tirng nhém san pham/dich vu

Don vi tinh: triéu dé‘ng

San pham/Dich vu

S6tién  Tyle  Sétien  Tylé
Kinh doanh bat dong san 31.561| 50% | 36.230| 65% | 56.962| 48%

Hoat dong xay dung 30.074 48% 18.402 33% 61.712 52%
Cung cap dich vu

Téng cong 62.745 100% 55.944 100%  118.961
(Nguon: Bdo cdo tai chinh kiém todn nam 2008, 2009 va 2010)

Trong hoat dong xdy dung, ty trong gia von/doanh thu chiém 99% nam 2009 ting so véi nim
2008 (97%) nhung trong hoat dong kinh doanh bat dong san thi ty trong gia von /doanh thu
nam 2009 chiém 49% giam so v&i 2008 (78%). Piac biét nim 2010, ty trong gia von/doanh
thu cua hoat dong kinh doanh bat dong san giam manh, 1am cho ty trong toan bo gia

vén/doanh thu cia cong ty chi con 54,63% lam cho 14i gop ciia cong ty ting manh.

Biéu dd co cAu gia von theo san phadm qua cac nim 2008, 2009 va 2010

Nam 2008 Nam 2009
2% 2%
‘ 33% ‘
48%
50%
65%
Nam 2010
0% 48%

52% m 1. Gia vbn hoat dong

kinh doanh BBS
B 2. Gid von tir cac HD xay
dung

= 3. Gid vn cung cép dich
vu
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c. Co cu ldi gdp qua cac nim 2008, 2009 va 2010

Don vi tinh: triéu d&ng

Tyle 2009 Tylé 2010 Ty 1€

L&i gop tr hoat dong kinh

Lo oan 8.924 74% | 39.087 | 90% 98.110 99%
doanh bat dong san

L&i gop tr hoat dong xay
dung
L&i gop tr hoat dong dich vu 1.979 17% | 4.125 | 10% 152 0%

1.082 9% 34 0% 544 1%

Téng cong 11.985 |100% 43.246 100% 98.806  100%
(Nguon: Béo cao tai chinh kiém todn nam 2008, 2009 va 2010)

Loi nhuan gdp tang manh qua cac nam dac biét 1a hoat dong kinh doanh bat dong san. Trong
nam 2010, lgi nhuén gdp cua hoat dong xay dung cé gia tri am, chirng té 1a chi phi cho hoat
dong xdy dung cua cong ty ting cao, cong ty can kiém soat tot hon chi phi dau vao cua hoat
dong xdy dung. Nhung do loi nhuan gop ciia hoat dong kinh doanh BPS ting manh nén tong

lgi nhudn gdp clia cong ty cling tang cao SO V&i nam 2009, twong duong 228%.
Biéu dd co ciu lgi nhuin gop theo sin phim qua cic nim 2008, 2009 va 2010

Nam 2008 Nam 2009

0,
17% 0 10%

9%

Nam 2010

m 1. Lgi nhuan hoat dong
kinh doanh BDS

B 2. Lginhuan gop tur cac
HD xay dung

= 3. Lgi nhuan gbp cung cap
dichvu
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52

53

Nguyén vit li¢u
a Ngudn nguyén vt li¢u

Do tinh dic thi cua linh vic kinh doanh dia 6c nén cac yéu t6 dau vao chinh caa
Cong ty 1a cac quy dit nam trong dy an duoc quy hoach, cac co so ha ting k¥ thuat
va cong trinh xay dyng trén dat. Chi phi cta nhitng ngudn dau vao nay cha yéu 1a
tién dén b, hd tro gidi phong mat bang cho ngudi dan, chi phi xay dung, gia tri cac
hop dong ky két v&i nha thau, d6i tac vé tu van va thi cdng cac cong trinh xay dung
trong cac du an. Ngoai ra hoat dong kinh doanh ctia Cong ty cOn tap trung vao Vviéc
thuc hién cac cong trinh xay dung dau thdu nén chi phi ciing gia ting khi ma gia
nguyén vat liéu dau vao dé thuc hién cac hop dong co bién dong s& anh hudng dang
ké dén két qua kinh doanh ciia Cong ty.

b Sw 6n dinh va dnh hwéng cac ngudn nguyén li¢u dén doanh thu va lgi nhuén
Gia dén bl giai toa mat bang thuong bién dong tly timg thoi diém va cé anh huong
I6n d6i v6i doanh thu va lgi nhuan cia Cong ty.

Déi voi cac hop ddng xdy dung thi chiu tac dong boi bién dong gia ca vat lidu xay
dung nhu sat, thép, xi mang. Gia nguyén lidu co ban dé ché tao thép tiép tuc ting so
V6i nam 2009 nén gia thép trong nam 2010 s& ting. Nhimg dién bién cua thi truong
vat lidu xdy dyng nhu trén nhanh chong tac dong dén gia ca cac yéu to dau vao cia
Cong ty, ddy chi phi dau tu xay dung 1én cao lam tang chi phi san xuét, anh huong dén
hoat dong kinh doanh ctia Cong ty.

Thém vao d6, do dic thi nganh, cac du an khu dan cu do phan 16n von cua dy 4n 1a
tién Gng trude ciia khach hang va chia lam nhiéu giai doan nén viéc xac dinh gia ban
truéc khi san phidm hoan thanh s& c6 nhiéu rai ro déi v6i doanh thu va lgi nhuin
Cong ty khi gia ca nguyén vat lidu c6 bién dong bat lgi ma nhirg nim gin day co
dau hiéu ludn ting chir khong giam. Do d6 Cong ty phai co chinh sach ban hang va
dau tu ngudn nguyén vat lidu phl hop.

Chi phi san xuit

Cong tac tai chinh tai Cong ty dugc quan ly chat chd. Hang thang viéc kiém tra,
kiém soat ting giam cac chi phi dd duoc xay dung va thiét 1ap boi Ké toan truong
dua trén ngan sach chi phi d4 duoc xay dung, thiét 1ap hoan chinh va thich hop nhat
dé kip thoi phat hién, tim ra nguyén nhan va diéu chinh ngay khi ¢ chi phi ting
khong hop 1¢. Bén canh d6 cong tac quan tri tai chinh luén phan tich va danh gia sy

anh hudng ciia cac loai chi phi dén két qua hoat dong kinh doanh ciing gop phan rat
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I6n trong viéc kiém soat cac chi phi. Hon nita cong tac kiém tra, kiém soat tai cac
don vi trgc thudc ludn dugce ting cuong, chi dong diéu phéi, luan chuyén trong kinh

doanh nhiam muc dich tiét kiém va tranh lang phi von, han ché rui ro va c6 thé déap

g kip thoi nhu cu vé von.

Ty trong cac loai chi phi cia Cong ty so véi doanh thu thuin

qua cac nim 2008, 2009 va 2010

DPon vi tinh: triéu d&ng

2008 2009 2010
Yéu to chi phi . % %
|Gia Tri % aouanh GiaTri | Doanh  GiaTri  Doanh
thu thu
Giavénhangban | 62745 | 8396% | 55943 | 5640% | 118.961| 54,63%
Chi phi tai chinh 1.961 262% | 5586 | 563% 3393 | 1,56%
Chi phi ban hang 15 0,02% 493 | 0,50% 232 | 0,11%
dC:;nphh'ngE%r;ly 1.574 211% | 3216 | 3.24% 4003| 1,84%
Chi phi khéc 3.009 4,03% 564 | 0,57% 513 |  0,24%

 Téng cong 69.304 |

92,74%

65.238

66,34%

(Nguén: Bdo cdo tai chinh kiém todn nam 2008

127.102
, 2009 va BCTC 2010)

_9837%

Ty 1& chi phi/doanh thu thuan ciia Cong ty qua nim 2008, 2009 va nim 2010 c6
chiéu huéng giam: nam 2008 1a 92,74% va nam 2009 13 66,34%, dic biét nam 2010
la 54,64% la do Cong ty quan 1y chi phi t5t hon va doanh thu ting nhanh hon chi phi

nén gop phan lam gia tang lgi nhuan cho Cong ty. Nam 2009 chi phi giam so véi

nam 2008 14 do gi4 von hang ban va céc chi phi khac giam. Chi phi quan Iy doanh

nghiép nam 2009 ting 104% so vGi nam 2008 vi quy md hoat dong kinh doanh bat

dong san va xay lip cua Cong ty ngdy cang mé rong nén chi phi cho khéi quan Iy

ngay cang gia tang. Trong nam 2010, chi phi ban hang va chi phi quan ly doanh

nghiép déu ting ty trong trong doanh thu thuan so véi nam 2009 chimg to cong ty d

kiém soat tot duoc chi phi ciing nhu can béng duoc cac nguén luc nham tao hiéu qua

t6i da cho hoat dong kinh doanh ciia cong ty.

5.4 Trinh d§ cong nghé

_ Cbng ty chung tdi c6 nhiéu nam kinh nghiém trong thi cong cac cong trinh xay

dung dan dung va cdng nghiép, Cong ty da tham gia thi cong nhiéu cong trinh

I6n, trong diém cua thanh phd Ba Ria — Viing Tau.
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~ Trong qua trinh phét trién di 1&n cua don vi, chung t6i luén quan tdm dén viéc
dao tao doi ngii can b thi cong cong trinh ¢d kinh nghiém, c6 trinh d6 vé quan
ly, to chirc thi cong, k§ thuat thi cong, ham thich hoc hoi va tam huyét voi nghé.
Thudng xuyén té chirc cac khoa hoc, hoi thao chuyén dé vé cac linh vuc thi
cong, quan 1y chit luong cong trinh, an todn lao dong .... nhim ning cao kién
thirc. Trude nhitng cong trinh trong diém va dic biét, ching t6i to chirc hdi thao,
gop v cho don vi thi cong dé dé ra phuong 4n, bién phap to chirc thi cong hop 1y
nhat, t51 wu nhat va dam bao hiéu qua kinh té. Mt khac chung t6i luon ludn cha
trong viéc ap dung khoa hoc k¥ thuat méi, hién dai vao trong diéu hanh, quan ly
va thi cdng cac cong trinh.

_ C6ng ty trang bi nhirng may méc can thiét cho viéc thi cong cac cong trinh nhu:
may tron bé tong GX 160 lit, cau thap, may kinh vi dién tir DT02, may nén thi
nghiém, may dam coc, may van thing ning hang 500x50, may cat, udn thép,
may phat dién cac loai....va cling nhu cic loai may moc thiét bj khac phuc vu
hoat dong quan ly.

_ Déi voi nhitng hang muc phtc tap cua cac dy an, Cong ty s& thué may méc, thiét
bi ma Cong ty khong cé dé thi cong, nhu vay, Cong ty s& tiét kiém duoc khoan
dau tu 16n. Ngodi ra, COng ty s& tién hanh dau thau dé chon dbi tac co uy tin,
chit lugng thuc hién hang muc phirc tap, doi hoi ki thuat cao nhu phan méng ddi
V6i cac dy an 16n ma Cong ty 1a cha dau tu.

5.5  Tinh hinh nghién ciru va phat trién sin phim méi

~ San phidm cuia Cong ty chinh 1 cac cdng trinh xay dung, cic du 4n dau tu kinh
doanh bat dong san, dich vu khu du lich ... do d6, viéc nghién ciru va phét trién
san pham m&i ctia Cong ty tap trung vio cac diém sau:

« V6i thé manh sin c6, Cong ty tiép tuc dau thau va thi cong cac loai cong
trinh nhu xay dung co quan hanh chinh, chg, chung cu, truong hoc, cac
cong trinh cap thoat nudc, try sé 1am viée, khu du lich.....Cac cong trinh
trén d4 duoc cac chii dau tu danh gia cao vé chat lugng, my thuat. Cong ty
s& tiép tuc nghién ciu va &p dung nhimng k¥ thuat thi cong tién tién nhat
nhim giam thoi gian thi cong, giam chi phi ma vin dam bao dwoc chat
lugng cong trinh.

« Dbi voi linh vuc kinh doanh bt dong san, Cong ty s& tap trung nghién ciu
trong khau quy hoach, thiét ké, thi cong nham dua ra nhiéu loai san phim cin

ho cao cép tai cac vi tri dep ctia Tp. Viing Tau, tai Huyén Xuyén Moc, Huyén
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Tan Thanh voi chat luong t6t nhat, tién nghi, sang trong, an ninh, moi trudng
trong lanh vai dién tich cong vién, cay xanh 16n cung vai cac khu dich vu phuc
vu nhu clu cudc séng, giai tri ciia cur dan mot cach tién ich nht.

« Khai thac thé manh vé du lich cua tinh, Cong ty con khai thac cac hoat
dong dich vu du lich tai cac khu du lich, bai tim, cho thué kho béi.

5.6  Tinh hinh kiém tra chét lwong san pham/dich vu
a Hé thong quan Iy chit lvgng dang 4p dung

Tir ndm 2009 Cong ty bude dau dua vao dp dung hé thdng quan 1y chat lugng
ISO 9001:2008 vao linh vuc thyc hién cac du 4n va cac goi thau xay lip cua
Cong ty.
b B phan kiém tra chit hrgng ciia Cong ty
Xay dung doi ngli k¥ thudt gidm sat cac cong tac thi cong tai hién truong dam
bao ky thuat, my thuat, khéi luong, chét luong, tién do.
~ V& mit quan Iy chit lrgng cong trinh: Phong k¥ thuit chiu trach nhi¢ém
vé quén 1y chét lwong cong trinh véi cac tiéu chi:
e Thuyc hién thi cong theo dung ban v& da duoc thim dinh.
e Gi&m sét chat ché cac cong doan thi cong dé dam bao chét luong.

e Thong tin lién lac voi cac xi nghi€p, don vi thi cong.

Céc thay d6i trong ban vé& phai dugc théng tin xudng cho cac doi thi cong.

~ V& mit nghi¢m thu cong trinh:

Céc hang muc thi cong déu duoc nghiém thu ngay tir lan dau tién. Cong ty

dang tién hanh &p dung quy trinh nghiém thu méi nhu sau:

C\lhén yéu cau nghiém thu <«

Khac phuc

Nghiém thu lai
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~ Thuc hién cong tac phat trién du 4n, quan Iy du an theo mé hinh quy trinh quan
ly dy 4n méi. Do Phong Dy an chiu trach nhiém phdi hop v6i Tong Giam ddc
tién hanh theo quy trinh duoc tién hanh mot cach than trong.
5.7 Hoat dong Marketing

Thuong hiéu VRC trong 30 nim hoat dong duoc xay dung dua trén nén tang chat
luong, uy tin va tinh m¥ thuat cao ciia cac cong trinh, cac du an déu tu xdy dung
nha &, chung cwr ma Cong ty da thuc hién; nhiing cam két vé chat lugng san phim
va thyuc té chét luong cong trinh do Cong ty thi cong la cong cu tiép thi hitu hiéu
nhat dén chu dau tu, khach hang, ddi tic cua Cong ty.

San pham va chinh sach vé gi4 ca, phuong thirc thanh toan: Cong ty ludn chi trong
VA0 Viéc nang cao chat luong san pham, da dang hoa san phim bang cach lién
doanh lién két véi cac ddi tac ¢ uy tin vé xay dung ¢é mang dén cho khach hang
nhirng san pham c6 chat luong cao, gia ca hop 1y va phuong thirc thanh toan linh
hoat ¢4 dap ung nhu ciu vé nha ¢ cho khach hang mua cin ho hodc nén dét cua
Cong ty. Cong ty da lién két véi Ngan hang TMCP Quéc té dé hd trg khach hang
mua nha tai du an 22 Tang Thly Van véi mitc cho vay phl hop véi kha ning cua
khach hang, t6i da 1a 60% tong gia tri Hop dong mua ban nhung khong vuot qua
70% tong gié tri cac i san dam bao theo dinh gia ciia VIB tai thoi diém cho vay.
Hé théng phan phdi: Hién nay, Cong ty dang phan phdi nhitng cin ho chung cu
trong cac du 4n ciia Cong ty qua san giao dich bat dong san cua chinh Cong ty,
DIC, Sacomreal Sai Gon va Becamex Binh Duong. PHPCD thuong nién 2010 d&
thdng qua viéc bd sung nganh nghé 1a mé san giao dich bat dong san do dé, khi tién
hanh xong tha tuc 14p san nay thi Cong ty c6 thé phan phéi truc tiép cac san phim
ciia Cong ty. Thong qua viéc phan phdi ndy, khach hang s& nhan duoc sy hd tro
tryc tiép trong viéc tu vin phap 1y, tu van vé san pham, vé cac chinh sach khuyén
mai, hdu mii; nho vdy ma san phim cua Cong ty dugc gioi thiéu tryc tiép dén
khach hang.

Tir ndm 2009 Cong ty bude ddu dua vao dp dung hé thong quan 1y chat luong ISO
9001:2008 vao linh vyc thyc hién cac dy an ciia COng ty va cac goi thau xdy lap.
Dam bao cac san pham, cong trinh 1am ra mang thuong hiéu Xay Lap Viing Tau 30
nim qua ngay cang hoan thién va chat lugng tot hon. Ngoai ra, Cong ty s& ting

cuong quang ba hinh anh thong qua:
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~ Quang c4o thuong xuyén trén cac to bao 16n va uy tin nhu Bao Tudi Tré, Bio
Thanh Nién.

~ Ky két quang cao giéi thiéu linh vuc kinh doanh dia dc véi bao Ba Ria — Viing

Tau.

~ Lién doanh véi cic don vi ban dé tham dy du thau cic goi thau xay lap co gia

tri va quy mé lon.

- Dung cac pand, bang hiéu quang ba cac coéng trinh, du an ctia cong ty dang
trién khai va bang chao mimg ky niém 30 nim thanh lap cong ty c¢6 phan xay

lip va dia 6¢ Viing Tau.

~ Nang cap website cong ty va lién hé quang ba website, dit banner trén cac

website cac co quan ban nganh va cac doi tac.

~ Céc tin tuc, su kién vé cac hoat dong, két qua san xuét kinh doanh ciia cong ty
luén duoc gii thong tin truyén thong (truyén hinh, béo chi ...) dang tai va cap

nhat thuong xuyén trén website cia Cong ty.

~ Tham gia trién 1dm va quang b cac du 4n dau tu, cac cong trinh xay lip, logo,
thuong hiéu ciia COng ty tai cac san giao dich méi giéi Bit dong san, hoi nghi,
hoi thiao ciia cac Hoi nganh nghé nhu Hoi Xay dung, Hoi Kién tric va cac
trang tin tic, trang béo, tap chi chuyén dé, chuyén nganh do S¢ Xay dung,
UBND tinh t6 chirc nham dua hinh anh san phim va thuong hiéu ciia cong ty

dén véi cac tang 16p khach hang, dbi tac trong tinh va toan xa hoi.

Nh&n hiéu thwong mai, ding ky phat minh siang ché va bian quyén
Vao ngay 14/09/2010, cong ty ¢6 phan Xay lip va Dia 6c Viing Tau d4 c6 don ding
ky nhan hiéu giri Cuc S¢ hitu tri tué xem xét va cip gidy ching nhan dang ky nhén
hiéu. Nhan hiéu xin bao ho la logo cta cong ty véi hinh hai tda nha dugc cach diéu
boi nhitng dudng k& gip khic mau xanh duwong va mau doé song song v6i nhau.
Ngay bén duéi 1a chit “VRC” mau do 1a chit tu tao. Dudi cung la mot dudong ké
ngang mau do.

Mau nhan hié¢u da ding ky:

NN
AN\

<
)
N




F
Zsmc| CONG TY CP XAY LAP VA PIA OC VONG TAU BAN CAO BACH
Cuc S& hiru tri tué - Van phong Pai dién phia Nam da chip nhan don diang ky cua
cong ty.
5.9 Cé&c hop dong 16n dang dwoc thie hién hoic da dwoc ky két

A. MOT SO HOP PONG TIEU BIEU CONG TY PANG THI CONG

1.  Hop dong xay dung diu thau

Pon vi tinh: dong

THOI
Al A N . . DPIA PIEM : " GIA TRI GIAN
STT ~ TENCONGTRINH  SOHQPDONG |,z i SANPHAM L /ivc ey Thic
HIEN
Trung tam tng dung khoa So: e
) o 5 18 42/HPXD/GTXL | Thi xa Ba Ria, ,
1 | hoc va cong ngh¢ két hop tinh Ba Ria — Xay lép 14.790.579.361 | 2009 - 2010
Trung tam tin hoc va thong Ngay: Vi )
. o A : tng Tau
tin khoa hoc cong nghé 02/11/2009
Sé:
21/2009/HPBKT
Trung tdm Hanh chinh - ngay 01/06/2009 | Thi xa Ba Ria, | Thi cong xay 930.979.168.00
2 | Chinh tri tinh Ba Ria — va PLHD s6 tinh Ba Ria— | lap va trang bi D 0 2009 - 2011
Viing Tau 28/2010/PLHPK Viing Tau thiét bi
T ngay
30/06/2010
M rong, nang chp Viin 02/09/HS]§)XD/GT ThayVan, | i cang xa
3 | vorong nang cap ving \ P.Théng Tam, 9%y | »8.879.667.857 | 2009 - 2010
Tau Intourco Resort XL ngay TP Viine Tau dung
19/05/2009 -YHne
Sé: 05/09/HP-
o N XD ngay . Thi cong xay
Thi cong nén nha xuong 28/10/2009 va KCN bong dung nén nha
4 | Vivablast tai KCN Dong . Xuyén, xuéng 4.835.058.385| 2009 - 2010
Xuyén PLHD s0: TP.Viing Tau
01/PLHDb-GTXL
ngay 05/12/2009
Cong trinh Ao nudi hé Sé: Huyén Long
théng cap thoat nuéce bién, 01/09/HDKT- R . Thi cdng xay i
5 thodt nuoc thai va kién tric 2009 ngay Hai, '_I;_F;u Viing dung 34.943.049.000 | 2009 - 2011
ha tang khac 27/02/2009
Tru sé Cong an phuong 10, | S6 569/HPKT | Phudng 10, TP.| Thi cong xay )
® | Tp. Viing Tau ngay 20/10/2010 |  Viing Tau lp 3.219.839.000| 2010 - 2011
Nha hau can — Thanh tra . . xosm.. | Thicong xay
7| Thue dus din try s6 Congan | >3 72 /HDXD. Eﬂ;’;‘;‘ﬁi"‘ Ri | Jépva trang bi | 12.610.989.000| 2010 - 2011
tinh tai thi x4 Ba Ria gay £ thiét bi
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(Nguon: VRC)

2. Hop dong xiy dung cho cic cong trinh xay dung ciia Cong ty

Pon vi tinh: dong

o . . GIA TRI THOI GIAN
STT TEN CONG TRINH DIA PIEM XAY DUNG . .
THUC HIEN | THUC HIEN
1 Chung cu 22 tang Thuy Van, TP. Viing Tau | 163.087.262.021 2008 - 2010
Trung tdm thuong mai Huyén Tan Thanh,Tinh Ba
2 38.988.606.000 2005 - 2010
huyén Tan Thanh Ria - Viing Tau
T4 hop khach san —
, . 172, Hoang Hoa Tham, Tp.
3 chung cu cao cap 23 tang . 323.000.000.000 2010 - 2012
Viing Tau
172 Hoang Hoa Tham

Day 1a nhitng du an do cong ty 1am chu dau tu va truc tiép xay dyng nén khdng c6 hop dong.
(Nguon: VRC)

3. Hop dong dich vu

SOHQP | PIADPIEM CHO  SAN THOIHAN  GIATRI
PONG THUE PHAM THUE HOP PONG
S6 01/HD- 7
Khu du lich, bai CTXL nady Puong Thuy V SG o
Khu du lich, bal 22/01/2007 uong Thuy Van ﬁ,‘ng mat < L aX
1| tim Nghinh Phong Y TP Viing Tau bang bai 5 ndm 14 ty dong
Ngay hét han bién
31/1/2012
£ Mt bang
Tang 1 & 2 Chun S0 ; ting 1 va
2 cu 1%15 Phan Chug 02/HDKT/PKD | CC 16 tang -145 tﬁig 2 5 ndm 1.8 ty dong
Trinh rl)glai/l;ri gz)?gg Phan Chu Trinh chung cu 16
ting
S6
02/HPKT/PKD
ngay 14 thang | Thj trdn Phu My Thué dht
3 | Cang Phu My 10 ndm 2008 | hyygn Tan Thanh, e 5nim | 232.978 USD
PLHD sb tinh BR - VT g
02/PR-VTRC
ngay 15/12/2010
o1t < 5 Chung cu 16 D — N .
M3t bang dit tram SO . . Thué mit 48 triéu
vién th(‘)ﬁg - VTU242/HPTV TTTM Tan Thanh bang ' déng/ﬁém
T ngéy - Tinh BR -VT
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SO HQP
PONG

PIA PIEM CHO
THUE

THOT HAN
THUE

GIATRI
HQP PONG

STT ‘TEN HOP PONG

26/10/2009

B. CAC DU AN CONG TY PA, PANG VA SE THUC HIEN

Tén du an

Doanh ,thu
dw kién

(Ty dong)

(Nguon: VRC)

Thaoi gian
thwe hién

Ghi chu

Du an chung cu 16 tang, 145 ) b4& hoan
1 Phan Chu Trinh 40,2 46,688 2005-2008 thanh
Du an Toa nf]a Cal:l hd cao cap Pang thi
22 tang — Thuy Van - c6na han
2 | Apartment Building - Tp. 163 325 2008-2010 g hang
~ X . N muc hoan
Viing Tau (Puong Thuy Van, thien
Bai Sau, Ving Tau) i
g | chungcucaocap 172 Hoang 323 321ty 2010-2012 010 da
Hoa Tham, Tp. Ving Tau ) ) khoi cong
(Cach bai sau 80m) Kisan: 244 ty phin mong
Du 4n cho va khu phé cho Pane kha
4 | Huyén Xuyén Méc, Tinh BR- 569 817 2011-2015 ang <nao
sat
VT
Chg Tan Hai, H. Tan Thanh, Pang lap du DPang khao
° | Tinh BR-VT 200 an 2011-2012 st
Dy an Trung tam Thuong R R A
6 | mai, Huyén Tan Thanh (Déi Dangéhap du Dangéhap du Dangéhap du Q”ﬂ;‘ggCh
dién KCN Phi My I)
Khu nha ¢ tai phuong Phu Pang lap du ) A1
7 Thuan, Quan 7, Tp HCM 4.900 An 2011-2015 bén bu
8 Dy an kho cang - Nha xuong 200 Pang lap dy | Panglapdy | Dang cho
Céang Phu My an an thué 01ha
9 Du an HE")ng Ngoc Ha, Huyén Pang 1ap du Pang lap dy | Dang lap du
Tan Thanh an an an
2,8ty e o
10 | Du én Béi tim Thuy Van Pahoanthanh | ddngnam | Dahoan | Bahoan
A thanh thanh
(cho thué)
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6.

Béo c4o két qua hoat dong kinh doanh

(Nguon: VRC)

6.1 TOm tit mt sé chi tiéu vé hoat dong san xuit kinh doanh ciia cong ty trong

2008, 2009 va 2010

DPon vi tinh: déng

Chi tiéu Niim 2010
1 | Téng tai san 255.467.717.288 | 298.191.950.794 | 461.812.134.739
o | Doanhthubanhangvacung | -, 30405 009 | 99.189.613.664 | 217.767.276.189
cap dich vu
3 | Loinhudnthudntrhoatdong | o517 068738 | 34.150.467.411 | 94.038.054.383
kinh doanh
4 | Loi nhuan khc 26.730.884 |  (474.646.953) |  2.250.379.302
5 J}‘E%g lgi nhugn k¢ toén truge 8.543.799.622 | 33.675.820.458 | 96.288.433.685
6 | Loinhuan sau thué TNDN 6.353.954.381 | 25264.047.284 | 71.813.907.888
7 | LAi co ban trén cb phiéu 1.061 3.491 7.523
8 | Tylétra co tirc 20% 17% 40%

(Nguon: Bdo cdo tai chinh kiém todn nam 2008, 2009 va 2010)

(*) Cong ty dA trd co tirc 10% bang tien mdt, con lai 30% bang cé phiéu sé dwoc tra sau khi
UBCK chdp thudn

6.2
trong nam bao cdo

% Nhan té thugn lgi

a. Tinh hinh chung ciia nén kinh té:

_~ Thi truong bat dong san:

Nhirng nhin t6 anh hwéng dén hoat dong sin xuit kinh doanh ciia cong ty

+  Niam 2010 13 ndm dugc mia cia cac du an bat dong san, trong d6 chu

dau tu 1on da lién tiép tung ra hang loat dy an 16n. Tir giita cubi 2010,

thi trudng bat dong san c6 déu hiéu 4m 1én ¢4 mé ra nhiéu co hdi cho

cong ty bat dong san trong d6 c6 Cong ty c¢b phan Xay lip Dia oc

Viing Tau.

+ Chu truong Nha nudc cho phép nguoi Viét Nam dinh cu ¢ nude

ngoai dugc mua nha gan lién voi quyén sir dung dat va nguoi nude

ngoai dugc mua cian ho trong 50 nim thu hat dau tu cua dbi tugng

nay vao thi trudng bat dong san Viét Nam.




)

QN

<
1
A

CONG TY CP XAY LAP VA PIA OC VUNG TAU BAN CAO BACH

- Trong linh vyc xay dung thi gi4 ca trong nam 2010 cling c¢6 xu hudng gia
tang ddc biét 1a gia thép lam anh huong dang ké dén két qua kinh doanh
ciia Cong ty. Pau nam 2010, gia vat liéu xay dung dic biét 1a gid thép
tiép tuc tang khién cho nhiéu cong trinh xay dung bi tac dong. Gia vat
liéu xay dung chi ting mot thoi gian ngin khoang 1 — 1,5 thang thi anh
huong khong dang ké dén cac dy an dang trién khai, tuy nhién néu kéo
dai dén ca nam thi chic chin cac du 4n s& bi anh hudéng manh, tic dong
dén két qua kinh doanh ciia Cong ty.

b. Sirc manh ndi tai ciia doanh nghiép

~ Trong nam 2010 c6 khoang 38 du an dau tu dugc cép phép tai Tinh Ba
Ria-Viing Tau, Ba Ria - Viing Tau giir ngdi dau bang trong cac tinh thu
hat vén dau tu nude ngodi voi 6,8 ty USD. Hoat dong ciia Cong ty khong
chi tap trung vao xay dung ma con dau tu cac dya an bat dong san nhat 1a
céc can ho cao cap nhiam dap tmg phan nao nhu cau nha & cia nha dau tu
nudc ngoai dén thuc hién cac du an dau tu caa Tinh cling nhu nhitng
ngudi c6 thu nhdp cao mudn sé hiru cin ho sang trong gan cac béi bién.
Ngoai ra, Céng ty con ma rong kinh doanh sang céac linh vuc khach san,
cac dich vu du lich.

~ Cong ty c6 quy dat & Tinh Ba Ria - Viing Tau (Tp. Viing Tau, Trung tam
Huyén Tan Thanh, Trung tim Huyén Xuyén Moc, dat cang tai Phii My
Huyén Tan Thanh) va ca Tp. H6 Chi Minh 1a nhitng noi dem lai nhiéu co
hoi thuan 1¢i cho kinh doanh cuia Cong ty trong nhitng nam téi. Cong ty
dang tim Kiém cac ddi tac trong va ngoai nudc c6 quan tdm dé cling thuc
hién du an néu trén.

+ Trong linh viyc xdy dung: Trong nhitng nim gan day Cong ty da va
dang thuc hién hop ddong xdy dung dang luu y nhu Khéach san
Sammy; Kho Bac Nha nudc Tinh Ba Ria- Ving Tau; Tru s& ngin
hang Pau tu va Phat trién Viét Nam Tinh BR-VT; Try so Hai quan
Tinh BR-VT M6 rong, nang cap Ving Tau Intourco Resort; Trung
tdm Hanh chinh — Chinh tri Tinh Ba Ria — Viing Tau; Cong trinh Ao
nudi hé thong cip thoat nudc bién, thoat nudc thai va kién trac ha
tang khéc; Thi cong nén nha xudng Vivablast tai KCN Dong Xuyén;
Trung tim tmg dung khoa hoc va cong nghé két hop Trung tdm tin

hoc va thong tin khoa hoc cong nghé.
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+  Linh vuc kinh doanh nha &, chit yéu 13 cin ho cao cip & cac vi tri dep tai
Tp. Viing Tau nén khach hang da s 1a nhitng nguoi c6 thu nhap cao.
> Chung cu 22 tang Thiy Van Cong ty d& ban hon 153 cin trong
tong s6 198 can. Gia tri hop dong 13 288,686 ty dong va cong ty
d4 thu khoang 215,528 ty dong.
> Tiép tuc ban 120 cin tai chung cu 16 D Trung tdim Thwong Mai
Huyén Tan Thanh.
+ Ngoai ra cong ty con cho thué lai Bai bién Thiy Van, mot phan dy 4n
kho béi tai cum cang Phu My.
» Nhan té khé khan
a. Tinh hinh chung:

~ Tinh hinh thj trudng bat dong san dang dién ra theo huéng khong on dinh
ké tir khi Nha nudc ban hanh hang loat van ban phap luat méi, chinh sach
lién quan dén viéc dau tu va phat trién thi truong dia ¢ chua nhat quan, da
anh huong chung dén khong it cac doanh nghiép kinh doanh bét dong san.

— Chinh séch thét chit tin dung cho vay bat dong san van dang duoc duy tri
d4 gay anh huong khong nhé dén cic nha dau tu trong va ngoai nudc cd
nhu ciu vay thé chip mua nha, ngoai ra chinh sach thué thu nhap cé nhan
trén thu nhap chuyén nhuong bat déng san cong v6i thi tuc phap 1y phirc
tap 1am nan 10ng nhidu nha dau tu nho 1é. Tinh hinh ndy gép phan 1am cho
thi truong bat dong san kém phan sbi dong, tinh thanh khoan khéng cao.

— Canh tranh trén thi truong bat dong san ngdy cang gay gat khong chi xay
ra giira cac nha dau tu trong nudc ma con gitra nha dau tu trong nude va
nudc ngoai ma nha dau tu nude ngodi ¢6 nhiéu thé manh vé von, thuong
hi¢u va bé day kinh nghiém.

b. N@gi tai

Chi phi nguyén vat liéu dau vao cac dy an ciia Cong ty gia ting va chua c6

dau hiéu ngirng lai dan dén tang chi phi gid von hang ban anh huong dén két

qua hoat dong kinh doanh ctia Cong ty. Nam 2009, doanh thu Cong ty tdng
cao so voi nam 2008 chu yéu dén tir doanh thu hoat dong kinh doanh bat
d6ng san do ban cin ho Chung cu 22 ting Thly Van con doanh thu hoat

d6ng xay dung giam dang ké.
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7.

7.1

7.2

Vi thé ciia cong ty so véi cac doanh nghiép khac trong cing nganh

Vi thé clia cong ty trong nganh

Thuong hiéu cong ty dd 30 ndm, nhiéu doanh nghiép, co quan trong dia ban Tinh Ba
Ria- Viing Tau biét dén ning luc cua Cong ty thong qua cac dy an ma Cong ty da
thuc hién trong thoi gian qua. Cong ty da va dang mong mudn tim kiém dbi tac chién
luoc c6 tiém lyc tai chinh, kinh nghiém quan tri diéu hanh dé cing véi Cong ty thuc

hién cac du an lon trong tuong lai.

Ngay 22/02/2010 Cong ty duoc UBND tinh BR-VT t6 chirc long trong 1& cip Gidy
ching nhan dau tu cho du an Cho - Khu phé cho huyén Xuyén Moc véi s6 vén 569

ty dong, Cong ty rat vinh dy 1a mot trong 10 doanh nghiép dau tu 16n trong tinh.
Trién vong phat trién nganh

Viét Nam 1a mot trong nhitng nudc dang phat trién rit ning dong trong khu vuc va
trén thé gidi, thu hat von dau tu nude ngodi khéng ngimg gia ting trong nhirg nim
qua nén nhu cu xay dung co s& ha tang, khu dan cu, van phong..... vin luén & mirc
cao. Gia nha dat & Viét Nam bt dau phuc hoi tir nira cudi nam 2009 nhung hién van

thap hon 5 - 10% so v&i thoi ky thi trudng dat dinh.

Hoat dong kinh doanh bat dong san ciia Cong ty khong chi tap trung vao cac cin hd
cao cap ¢ Tp. Viing Tau ma con khai thac céc du 4n nha &, trung tAm thuong mai va
cho tai Huyén T4an Thanh, dy an cho va khu phd cho Huyén Xuyén Moc ma con mé
rong xay dung va cho thué kho béi chira hang cho cang Phi My. Hién nay, cac dyu an
bat dong san co d4u hiéu dich chuyén danra ngoai 6. Muc tiéu la dén nam 2015 theo
quyét dinh ctia Thu tudng thi phai dat 15 m2/dau nguoi va dat 20 m2/dau ngudi vao
ndm 2020.

Theo s6 lidu thong ké, thu hit dau tu tryc tiép cua nudc ngoai tir dau nim dén
22/3/2010 dat 2,1 ty USD, bang 29% so véi cling ky ndm 2009. Vén dau tu truc tiép
nude ngodi thyc hién quy /2010 ude tinh dat 2,5 ty USD, tang 13,6% so vdi cung Ky
nam 2009. Trong quy 1/2010, ca nude ¢o 15 tinh, thanh phd tryc thudc Trung wong
¢ dy an dau tu truc tiép nudc ngoai dugc cip gidy phép mai, trong d6 Ba Ria -
Viing Tau c6 sé von ding ky dan dau véi 902,6 triéu USD, chiém 46,9% tong von
dang ky; tiép dén 1a Tp.HCM, Quang Ngdi, Binh Duong 97,8 triéu USD.....

Hién nay thi truong nha ¢ kha soi dong nhét 1a chung cu c6 gia trung binh va thap.

Sy phat trién manh cua cac khu cong nghiép ¢ cac tinh ciing nhu xudt nhap khau
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8.

7.3

8.1

ngdy cang ting nén nhu cau kho cang, bén bai ngay cang ting nhit 1a véi vi tri cua
Viing Tau sat bién va niam trong khu vuc kinh té trong diém nén viéc phat trién kho

cang cuia Cong ty 1a huéng di dung dén.

Pinh gia vé sw phl hop dinh huéng phit trién ciia Cong ty véi dinh huéng cia

nganh, chinh sach ciia Nha nwéc, va xu thé chung trén thé giéi.

V& hoat dong xay dung: Hoat dong xay dung ciia Cong ty phuc vu 02 muc tiéu, thir
nhét 1a thyc hién cac dy 4n ma Cong ty dau thdu dugc va thuc hién xay dyng cho
chinh céc dy 4n ma Cong ty la chi dau tu. Cong ty c6 thé manh trong viéc nhan thau
cac cong trinh xay dung trong diém cua tinh nhu Kho Bac Nha nudc tinh BR-VT,
Tru so hai quan Tinh BR-VT, Ngan hang Dau tu va Phat trién tinh BR-VT ...

Vé hoat dong dau tu cac du an bat dong san: Trong nam téi Cong ty s& hoan cong
khu chung cu cao cap 22 tang Thiy VAan, cac cong trinh Khac nhu t6 hop khach san
chung cu tai 172 Hoang Hoa Tham Tp. Viing Tau d& khoi cong phan mong vao ngay
15/5/2010, tiép tuc ké hoach san lap du &n kho bai cang Pha My.

Hoat dong khai thac dich vu du lich: Hién tai Cong ty cho thué ting 1,2 Chung cu
145 Phan Chu Trinh lam khach san, BAi bién Thiy VAn va mot phan cang Phu My.

Viéc da dang hoa cac dy an dau tu bat dong san nhu cin ho chung cu cao cap, dau tu
vao céc khu du lich, xdy dung kho cang, bén béi va cho tai cac huyén cua tinh BR-
VT la mot hudng di phu hgp gitip Cong ty khong bi dong so vadi trudong hop chi tap
trung vao mot hoat dong duy nhat.

Chinh sich dbi v6i nguoi lao dong

Tinh hinh lao dgng

S6 lwgng ngudi lao dong trong Cong ty tai thoi diém 31/12/2010

31/12/2010 | Ty lé
S6 luong can bo cong nhan vién (ngudi) 325 100%

Thu nhap binh quan khéi gian tiép (dong/nguoi/thang) | 6.200.000

Phén theo trinh @9 chuyén mon

- Pai hoc va trén Pai hoc (nguoi) 48 14,8 %
- Cao dang, trung cp, so cap (ngudi) 24 74 %
- Khac (nguoi) 253 778 %

Lao dong ky Hop dong lao dong 116 35,7%
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Lao dong khong ky Hop dong lao dong 209 64,3%

S¢ di Cong ty khong tién hanh ky Hop dong lao dong voi 209 ngudi lao dong 1a do
sb lao dong cua cac doi xay dung, doi, xi nghiép truc thudoc ky hop déng thoi vu

ngan han véi nhitng lao dong mang tinh chit ngan han, thoi vu.
8.2 Chinh sach dbi véi ngudi lao dong

- H0 tro va tao moi diéu kién dé nguoi lao dong phat huy kha nang trong hoc tap
nang cao kién thirc chuyén mén nghiép vu.
~ Dao tao va sip xép ngudn nhan lyc phd hgp véi tinh hinh phét trién ciia cong ty

nham gia ting vé chét.

—  Pam bao cong viéc ddy du cho ngudi lao dong, dam bao thu nhap phd hop voi
kha ning cbng hién va thi truong. Mirc lwong ciia ngudi lao dong ludn duge cai

thién qua cac nam.

~ Thuc hién day du quyén loi va nghia vu ddi v6i nguoi lao dong theo dung ché
d9, chinh sach quy dinh theo quy dinh phap luat hién hanh.

~ €6 chinh sach khen thudng kip thdi dbi voi ca nhan va tap thé c6 cong dong gop
cho Cong ty, ¢d bién phap ky luat ddi v6i nhitng ca nhan cé hanh dong gy anh

huong xau dén quyén loi va uy tin ciia Cong ty.
Chinh sach cé tirc

Cin clr theo Diéu 1¢ t6 chirc va hoat dong cua Cong ty d4 duoc Dai hoi dong cb dong

thdng qua, chinh sach phan phédi c6 tirc do Hoi dong quan tri Cong ty dé nghi va Pai hoi

ddng c6 dong quyét dinh nhu sau:

_ Cong ty chi dugc chi tra ¢b tirc cho cd dong khi Cong ty kinh doanh c6 14i va d4 hoan
thanh nghia vu ndp thué va nghia vu tai chinh khac theo quy dinh ctia Phéap luét.

~ Cb ddng duogc chia cb tirc twong duong véi phan von gop va tuy theo dic diém tinh
hinh kinh doanh theo quy dinh cta phap luat.

_ Ty lécb tic s& duge Pai hoi dong cd dong quyét dinh dya trén dé xuit caa Hoi dong
quan tri, v4i can ctr la két qua hoat dong kinh doanh cua nam hoat dong va phuong

an hoat dong kinh doanh cua cac nam toi.
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Phan phéi c6 tirc nim 2008, 2009 va 2010
STT Chi tiéu 2008 2009 2010
1 |Véndiéu l¢ 72.512.370.000| 72.512.370.000 | 101.169.100.000
S6 lugng cb phiéu phat
2 |0 - - -
hanh
3 |S6 lwong cb phiéu quy 14.788 14.788 0
4 ﬁgnlﬁ‘-’ng o6 phicu luu 7.226.869 7.236.449 10.116.910
5 T}i 1¢ 96 tuc bang tién/von 20% © 5 0% 10%
diéu 1&
Tylé 06’ turc ‘péng b ) o 0
6 |phiéuvén didu 12 12% 30%
7 Cb phiéu thuong tur pguén i ) )
thang du von/von dicu 1€
8 |Ménh gia ¢ phiéu (ddng) 10.000 10.000 10.000

(Nguon: VRC)

(1) Thang 1/2010 Céng ty CPA phét hanh béo céo kiém toan cho nam tai chinh 2008

va ¢6 Y kién nhu sau: Tuy khong dwa ra y kién ngoai trir nhung ching t6i mudn luu y

dén thuyét minh s 19 “Loi nhuan chua phan phdi”. Cong ty d4 chia ¢b tirc nim 2008

cho c6 dong theo Nghi quyét cua Pai hoi dong cd dong ngay 31 thang 5 niam 2009

nhiéu hon loi nhudn c6 thé phan phdi, dan dén loi nhuan chua phan phdi am. Do do,

loi nhuan sau thué cua cac ky ké toan tiép theo phai bu du phan loi nhuan chua phan

phdi 4m trudce khi trich qu¥ va chia cd tirc cho ¢b dong.”

Do Cong ty tam tng c6 tirc trong ndm 2008 nhiéu hon loi nhuén tao ra trong nam 2008

va lgi nhuin chua phan phéi dé lai ctia nam 2007 dan dén hién tuong loi nhuan chua

phan phdi am, cu thé nhu sau:

Khoan muc Loi nhuén chua phin phdi
S6 dau ky 3.396.622.004
Trich lap cac quy tir 1gi nhuén (1.786.193.004)
Chia ¢ ttc 2007 (1.610.429.000)
Lgi nhuén trong nam 2008 6.353.954.381
Chia ¢ tirc nam 2008 (11.927.042.000)
S6 cudi ky (5.573.087.619)
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(Nguon: VRC)

Tuy nhién, trong ndm 2009 Cong ty da khéng tam tng hay chia c6 tic cho c6 dong va
lgi nhuan nam 2009 da bu dp toan bo sé loi nhuan liy ké am trudc khi chia cd tic
cho ¢b dong cu thé can ctr vao thuyét minh sé 19 bao céo tai chinh dugc kiém toan
nam 2009 nhu sau:

Khoan muc Loi nhuin chua phan phdi
S6 dau ky (5.573.087.619)
St dung qu¥ -
Loi nhuan trong ky 25.264.047.284
S6 cudi ky 19.690.959.665

(Nguon: VRC)

Dén thoi diém thang 3 nam 2010 khi kiém toan bao céo tai chinh nim 2009, CPA nhan
thdy Cong ty Xy lap va Pia 6¢ Viing Tau d4 khic phuc dugc van dé loi nhuén chua
phan phéi am do d6, cong ty kiém toan d& dua ra y kién kiém toan chip nhan toan bo

cho bdo céo tai chinh nim 2009.

Theo tai liéu do cong ty kiém toan thu thap dugc dén ngay 16 thang 4 nim 2010, Cong
ty C6 phan Xay lip va Dia 6¢ Viing Tau da to chirc PHPCD thudng nién nim 2010 va
d4 duoc PHPCD c6 dong thong qua phuong an phan phdi lgi nhuan sau thué nim
2009, theo d6 khoan loi nhuan nim 2008 phan phdi 4m 5.573.087.619 ddng da duoc
Cong ty bl lai bang ngudn loi nhuan nim 2009 trudce khi chia ¢6 tirc cho cd dong va
trich lap cac quy cua Cong ty.

(2) Trong s6 2.868.277 ¢6 phiéu c6 868.277 ¢b phiéu phat hanh dé tra ¢6 tic 1an 1 cho
nam 2009 va 2.000.000 c¢b phiéu phat hanh riéng 1é cho ¢6 dong chién lugc.

Dé dap tmg nhu cau mé rong quy mo san xuat va phan nao bu dip su thiéu hut ngudn
vén kinh doanh, du kién trong giai doan t&i Cong ty van duy tri mic ¢ tirc tir 12 %-

15 %. Phan loi nhuan con lai dugc tich luy dé tai dau tu phat trién san xuét kinh doanh

Loi nhuin chua phin phdi ciia cong ty tai thoi diém 31/12/2010:

Khoan muc Loi nhuin chua phan phdi

S6 dau ky 19.690.959.665
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St dung quy (28.640.996.785)
Tang trong ky 71.813.907.888
S6 cudi ky 62.863.870.768

(Nguon: VRC)

10. Tinh hinh hoat dgng tai chinh

10.1 CAc chi tiéu co ban

R/
°n

Trich khau hao TSCD:

Chi phi khau hao tai san c6 dinh ciia Cong ty dugc trich phll hop véi quy dinh
caa Bo Tai chinh. Khau hao tai san ¢6 dinh duoc tinh theo phuong phéap dudng
thing; thoi gian khdu hao theo khung thoi gian quy dinh tai Quyét dinh
206/2003/Qb-BTC ban hanh ngay 12/12/2003. Tu 01/01/2010, Cong ty ap
dung quy dinh khiu hao tai san c6 dinh theo Quyét dinh 203/2009/BTC ngay
20 thang 10 nam 2009. Khau hao tai san ¢ dinh thyc hién theo phwong phép

dudng thang trong sudt thoi gian sir dung hitu ich udc tinh ciia tai san nhu sau:

Nha ctra, vat kién trac 10 - 50 nam
May moc thiét bi 5— 14 nam
Phuong tién van tai 7 nam
Thiét bi, dung cu quan ly 3— 8niam

Mikrc lwong binh quan:

Nam 2008 mirc lwong binh quan cua ngudi lao dong trong Cong ty la 3,5 triéu
d6ng/ ngudi/thang. Nam 2009, muc luong binh quan can by quan 1y 1a 6,2
trigu dong/nguoi/thang, cua khdi san xuit tryc tiép 1a 04 tridu
d6ng/ngudi/thang. Dy kién trong ndm 2010 lwong ctia nhan vién khdi khoan Iy
la 10 triu dong/ngudi thang va cia khdi san xudt truc tiép 05 triéu

d6ng/nguoi /thang.
Thanh toan cac khoan n¢ dén han:

Cong ty ludn thanh toan day di, dang han cac khoan ng va khoan vay, khong
6 No qua han. C4c du an, cong trinh ciia Cong ty déu dugc cc ngan hang tai
tro voi 14i suat uu dai. Vao thoi diém 31/03/2010 Cong ty khdng cd bat ky
khoan ng qua han nao ddi v6i ngan hang. Cong ty thanh toan cong ng dung

thoi gian quy dinh theo thoa thuan voi cac nha cung cip.
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% Cac khoan phai np Nha nwéc:

CHI TIEU

31/12/2008

31/12/2009

31/12/2010

Tong con

9.575.556.466

1 | Thué gia tri gia ting 3.781.897.179| 291.431.995 |  907.221.891
2 | Thué thu nhap doanh nghiép | 2.564.000.748 0.097.813 |  819.404.695
3 | Thué thu nhap c4 nhan 16.492.884|  15217.771 28.069.601
4 | Thue dét 2552.114.436| 1.444.475.436 | 2.543.315.436
5 | Thué khac 661.051.219| 100.720.960 |  100.720.960

1.860.943.975

4.398.732.583

(Nguén: Bdo cdo tai chinh kiém todn 2008, 2009 va 2010)

Cong ty da ké khai va thyc hién dung cac khoan nép ngan sach theo luét dinh.

% Trich lap cac quy theo luét dinh:

Theo quy dinh tai Diéu 1 t6 chuc va hoat dong ctia Cong ty, trudc khi phan

chia ¢6 tirc cho c6 dong, Cong ty phai trich 1ap cic quy theo quy dinh. Tinh

dén ngay 31/12/2010 tinh hinh trich lap cac quy caa Cong ty nhu sau:

Trich lap quy dén ngay 31/12/2010

Pon vi tinh: dong

Chi tiéu 31/12/2008 31/12/2009 31/12/2010

Qu¥ dau tu phat trién 996.723.707 996.723.707 | 3.523.128.435
Quy du phong tai chinh 852.337.581 852.337.581 | 1.104.978.054
Qu¥ khen thudng, phuc lgi 129.041.717 81.401.717 | 1.713.304.501

Cong 1.978.103.005 1.930.463.005 | 6.341.410.990

(Nguon: Bdo cdo tai chinh kiém todn 2008, 2009 va 2010)

%  Toéng dw ng vay:

BANG DU NQ VAY NGAN HAN TAI THOI PIEM 31/12/2010

CHI TIEU

31/12/2008

Pon vi tinh: dong

31/12/2009

Vay ngin han to chirc tin dung
+ Ngdn hang Pau tw & Phdt trién
- Viing Tau

99.834.424.000

73.042.126.000

90.547.545.471

47.189.362.097

72.016.771.311

45.471.162.297
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+ Ngdn hang Pau tw & Phat trién
— CN Pha My

+ Ngdn hang Cong Thuong -
Viing Tau

+ Ngdn hang TMCP Quan doi
Viing Tau

Vay ngan han c4 nhan

No dai han dén han tra
Ngan hang Cong Thuong-Viing

+ Ngdn hang Pau tw & Phat trién

24.642.298.000

2.150.000.000

9.487.000.000

7.750.000.000

3.750.000.000

4.000.000.000

39.358.183.374

4.000.000.000

1.707.370.000

5.000.000.000

5.000.000.000

31/12/2010

12.923.330.742

13.622.278.272

4.258.150.400

40.000.000.000

40.000.000.000

— CN Pha My

Tong cong 117.071.424.000

116.274.921.711

97.254.915.471

(Nguén: Bdo cdo tai chinh kiém todn 2008, 2009 va 2010)

Vao thoi diém 31/12/2010 - Cong ty khéng c6 bat ky mot khoan ng qua han nao dbi voi ngan
hang.

Khoan vay ngin han Ngan hang Dau tu & Phét trién — Viing Tau theo hop dong tin dung
s6 01/2010/HP ngay 30/06/2010 v&i han mirc 60 ty dong, ding dé bd sung von luu dong.
LAi sut vay 1a 13%/nam. Khoan vay duoc dam bao bang viéc thé chip tai san theo Hop
déng thé chap s6 02/XL/03/TCNH va 03/XL/03/TCNH ngay 27/06/2003 va s
01/08/XL/HD ngay 24/04/2008. Thoi gian vay 1a 12 thang.

Khoan vay ngin han Ngan hang Dau tu & Phat trién — chi nhanh Phi My theo 3 hop dong
tin dung sé 01/10/03/600347 ngay 09/12/2010, 02/10/03/600347 ngay 30/12/2010 va
03/10/03/600347 ngay 31/12/2010 dung dé bd sung vén luu dong. L&i suit vay tir
15,5%/mam dén 17,5%/mam. Khoan vay duoc dam bao bang viéc thé chp tai san theo
Hop ddng thé chap s6 0/08/11/600347 ngay 16/07/2008, 02/09/600347 ngay 22/10/2009
va 01/10/11/600347 ngay 18/05/2010. Thoi gian vay 1a 12 thang

Khoan vay cua cac ca nhan v6i muc dich bd sung von luu dong thi cong cac cong trinh
xay dung. LAi suat 1a 1,08%/thang. Khoan vay khong c6 tai san dam bao va khdng xac
dinh thoi han vay.
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BANG DU NQ VAY TRUNG VA DAl HAN TAI THOI PIEM 31/12/2010

DPon vi tinh: déng

CHI TIEU 31/12/2008 31/12/2009 31/12/2010

Vay dai han 18.750.000.000 | 18.541.688.428 | 53.030.695.292
Ngan hang Pau tw & Phat trien —| 15 500.000.000 | 18.541.688.428 | 53.030.695.292
CN Phu My

Ngéan hang Cong thuong-Ving Tau 3.750.000.000 -

N dai han 2.885.740.000 | 2.885.740.000

Ba L& Thi Bay 950.000.000 | 950.000.000

Ba Nguyén Thi Hing 1.935.740.000 | 1.935.740.000

Téng cong vay va ng dai han 21.635.740.000 | 21.427.428.428 | 53.030.695.292
N¢ dai han dén han tra 7.750.000.000 | 5.000.000.000 | 40.000.000.000
Ngan hang Pau tw & Phat trién —| 4 000,000.000 | 5.000.000.000 | 40.000.000.000
CN Phu My

Ngan hang Cong thuong Viing Tau 3.750.000.000 -

No dai han con lai 13.885.740.000 | 16.427.428.428 13.030.695.292

(Nguén: Bdo cdo tai chinh kiém todn 2008, 2009 va 2010)

Khoan vay dai han Ngan hang Pau tu & Phat trién — chi nhanh Phii My theo Hop dong
tin dung s6 01/09/600347/HDTDTH ngay 12/11/2009 dé dau tu du 4n xiy dung chung cu
cao cip Thuy VAn. L&i suat vay 13,3%/nam dén 14,5%/ndm. Thoi han vay tir 36 thang.

Khoan vay dugc dam bao bang viéc thé chap tai san la chung cu cao cp Thly Van va 2
gidy ching nhan quyén sir dung dat s6 01/08/11/600347/HDTCTS ngay 16/07/2008; s6

01/09/11/600347/HDTCTS va 02/09/11/600347/HDTCTS ngay 22/10/2009:

% S AE 037318 do UBND tinh Ba Ria — Viing Tau cip ngay 22/08/2006, thira s6
27, tO ban dd s 64, dién tich 2.236,4 m? & phudng Thing Tam, thanh phb Viing

Tau

% S6 AL 622091 do UBND tinh Ba Ria — Viing Tau cép ngdy 26/5/2008, thira s6
187, to ban dd sb 49, dién tich 2.861,8 m? (L6 D, thi trdin Pha My, huyén Tan

Thanh, tinh Ba Ria Viing Tau

7

% Tinh hinh cdng n¢ hién nay:

Co6ng ng cia Cong ty tai ngay 31/12/2010
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STT Chi tiéu 31/12/2008 31/12/2009 31/12/2010
I | No ngén han 173.079.313.898 | 179.739.155.224 | 234.882.383.739
1 | Vay va no ngén han 117.071.424.000 |  97.254.915.471 | 116.274.921.711
2 | Phai tra nguoi ban 10.755.137.837 |  13.921.487.263 |  22.950.962.956
3 | Neuoi mua tra tién truée 21.364.912.326 |  54.449.999.494 |  70.532.640.260
4 m‘e & cdc khoan phai nop 9.575.556.466 1.851.846.162 |  3.579.327.888
5 | Phai tra ngudi lao dong ; 331.796.000 938.772.765
6 | Chi phi phai tra 4.675.478.962 4.918.713.606 |  16.421.959.617
7 Eﬁ;ckhoan phai tra phai nop 7.559.794.832 6.398.667.817 2.270.462.063
8 | Du phong phai trd ngén han 1.947.967.758 530.327.694 203.031.978
9 | Quy khen thuong, phic loi 129.041.717 81.401.717 1.710.304.501
Il | No daihan 13.941.170.721 | 24.741515617 | 48.251.902.807
11 | Vay va no dai han 13.885.740.000 | 16.427.428.428 |  13.030.695.292
12 tTrZ”e thu nhgp hoan lai phai ; 8.293.249.718 31.818.110.055
13 B‘-r;phong trg cap mat vige 55.430.721 20.837.471 52.279.051
14 | Doanh thu chua thyc hién ; ; 3.350.818.409

Tong cong ng phii tra

187.020.484.619

204.480.670.841

283.134.286.546

Céch thirc ghi nhian doanh thu

(Nguén: Bdo cdo tai chinh kiém todn 2008, 2009 va ndm 2010)

Doanh thu dugc ghi nhan khi két qua giao dich hang héa dugc xac dinh mét cach

dang tin cay va Cong ty ¢ kha ning nhin duoc cac loi ich kinh té tir giao dich nay.

Khi két qua thuc hién hop ddng xay dung c6 thé dugc udc tinh mot cach dang tin cay

thi doanh thu va chi phi lién quan dén hop ddng dwoc ghi nhin tuong tng voi phan

cdng viéc da hoan thanh vao ngay két thuc nién do ké toan bang cach so sanh ty 16 cua

chi phi ctia hop dong phat sinh cho phan cong viéc d4 dugc hoan thanh dén ngdy nay so

v6i tong chi phi hop ddng, trir phi ty 1é nay khong dai dién cho murc dd hoan thanh.

Khi két qua thuc hién hop dong xay dung khong thé duge udc tinh mot cach dang tin

cay thi doanh thu chi duoc ghi nhin twong duong véi chi phi cua hop déng d4 phat
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sinh ma viéc hoan tra la twong ddi chic chan. Chi phi cua hop ddng chi dugc ghi nhan

14 chi phi trong ky khi cac chi phi nay d& phat sinh.
10.2  Caéc chi tiéu tai chinh chii yéu

Niam 2008 Nam 2009 Nam 2010

Cac chi tiéu

‘ Chi tiéu vé kha niing thanh toan
+ Hé s6 thanh toan ngin han:

. 107 % 119 % 150%
TSLD/No¢ ngan han

+ Heé sd thanh toan nhanh:
N . 14 % 15 % 42%
TSLD - Hang ton kho/ No ngan han
‘ Chi tiéu vé co' ciu von

+ Hé s6 No/Tong tai san 73 % 69 % 61%

+ Hé s6 Ng/Vén chu sé hitu 273 % 218 % 158%

‘ Chi tiéu vé niing luc hoat dong

+Vong quay hang ton kho:

Gi4 v6n hang ban/ Hang ton kho binh quan 0.39 030 0.4

+ Doanh thu thuan/Tong tai san 0,29 0,33 0,57
 Chi tiéu vé& kha néng sinh 10i

+ Hé s6 Loi nhuan sau thué/Doanh thu thuan 9% 25 % 33%

+ Hé s6 Loi nhuan sau thué/Vén cha s¢ hiru 9% 27 % 40%

+ Hé s6 Loi nhuan sau thué/Tong tai san 2% 8 % 19%

+ Hé sd Loi nhuan tir hoat dong kinh

N 0 0, 0,
doanh/Doanh thu thuan 11% 34 % 43%

(Nguon: Bdo cdo fai chinh kiém todn 2008, 2009 va 2010)

Céc chi sé tai chinh 9 thang/2010 dugc cai thién tot S0 voi ndm 2009. Nam 2009 hoat
dong ciia Cong ty c6 hiéu qua hon so v&i nim 2008 nén cac chi sb déu tot hon so véi
nam 2008. Chi tiéu v& kha ning thanh toan va kha ning sinh 16i ciia nim 2009 c6 xu

hudng tang so véi nam 2008.

Hé s6 no cua Cong ty cao 1a do dic thu kinh doanh cua nganh bat dong san, nhu cau
vén dau tu 16n va kéo dai tuy nhién Cong ty ludn kiém soat chat ché viéc ap dung hé
s6 no cao nay (Hé sé no trén tong tai san va trén vén chu so hitu nim 2008 12 73%
nam 2009 13 68%, va 273% nam 2008, 218% nam 2009). Dén nam 2010, cong ty
thuc hién ting von lam ting gia tri ctia vén chu s hitu nén hé sé no trén tong tai san

va hé s no trén vbn chi s¢ hitu ctia cong ty c6 cai thién, dat 61% va 158%.
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11. H@i dong quén tri, Tong Giam doc, Ban kiém soat, Ké toan truéng

11.1 Danhsach va so yéu ly lich HDQT

Chikc vu Nim sinh S6 CMND
1 | Lé Hong Buc Chu tich HDQT 1952 273519888
2 | Nguyén Van Chinh | Phé chi tich HDQT 1959 273236999
3 | Dinh Thi Hién Thanh vién HDQT 1972 273187270
4 | Pinh Manh Hong | Thanh vién HDQT 1946 273216131
5 | Nguyén VinLam | Thanh vién HDQT 1950 273238550

1. LE HONG PUC - Chii tich HPQT

e Ho vatén LE HONG BUC.

e Gi6itinh NAM

e Ngay thang nim sinh  19/05/1952

e Noi sinh Nghé An

e Qubc tich Viét Nam

e Dantoc Kinh

e CNMD s 273519888 cip ngay 09/09/2009 noi cip Cong an Tinh

Ba Ria- Viing Tau
e Quéquan Nghé An
e Dia chi thuong tr 3/8 Ly Thuong Kiét — P3- Tp Viing tau — Tinh BR-VT
¢ Dién thoai co quan 0643 854 906
e Trinh d6 van hoa 10/10
e Trinh d6 hoc vén KV su xay dung
e Qua trinh cbng tac
v’ 10/1978 — 10/1980: Cén bo k¥ thuat — Cty Xay dung
s6 6 (Vinh).
v 10/1980 - 1985: Truong phong K¥ thuat — Cty Xay
lip Dic khu Viing tau Con Pao.
v/ 1985 - 1990: Phé Giam dbc - Cty Xay lip Dic khu
Viing tau Con Dao.
v/ 1990 - 2005: Giam ddc - Cong ty Xay lip Tinh Ba
Ria- Viing tau.
v' 2005 - 2006: Chu tich HDQT kiém Tong Giam dc -
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Cong ty C6 phan Xay lip Tinh Ba Ria - Viing tau.
v/ 2007 — 4/2010: Chu tich HDQT - Cong ty C6 phan
Xay lip va Dia Oc Viing tau.
v/ 4/2010 — Nay: Cha Tich Hoi dong quan tri kiém
Téng Giam DPbc Cong ty Co phan Xay lip va Dia ¢
Viing Tau
e Chuc vy hién nay Chu Tich Hoi ddng quan trj kiém Tong Giam Pdc Cong
ty C6 phan Xay lip va Dia 6¢ Viing Tau.
o S6cb phan ndm git  : 1.150.641 c6 phan, ménh gi 10.000 déng/cd phan
v’ S6 hitu cé nhan: 240.000 ¢6 phan
v Bai dién s hitu: 910.641 c6 phan

e S0 c0 phan nguoi c6 lién quan dang nam gitr:

< CMND/ Quan hé véi  So cb phan

STIE | 2 olvaitent Passport —————— — nguoi khai nam giir

1 Hoang Thi Lé 273519998 CA Ba Ria — Viing Tau Vo 0

< . .| SN 1922- Khong .

2 | bang Thi Thuéc con CMND Me rudt 0

3 Lé Hoang Vinh 273145764 CA Ba Ria — Viing Tau Con 0

4 Lé L¢ Trang 273258208 CA Ba Ria — Viing Tau Con 0

5 |LéVianyY 273226430 CA Ba Ria — Viing Tau Em 4587

e Hanh vi vi pham phap luat : khdng c6.

e Quyén loi mau thuén vai loi ich Cong ty : khdng c6.

e Céc khoan ng dbi vai Cong ty : Khong
e Loiich lién quan dbi v6i Cong ty : Khong
e Thu lao va c&c khoan lgi ich khac : Thu lao dugc PHPCD ctia Cong ty

thdng qua hang nam.
2.NGUYEN VAN CHINH - Thanh vién HDQT

e Hovatén NGUYEN VAN CHINH

e Gidi tinh Nam

e Ngay thiang nim sinh 29/07/1959

e Noisinh Qué V& — Bic Ninh

e Qubc tich Viét Nam

e Dantoc Kinh

e CNMD s 273236999 cép ngay 18/03/2003 noi cap Cong an
Tinh Ba Ria- Viing Tau

e Quéquan Qué Vo — Bic Ninh

¢ Dia chi thuong tra 737 Truong Cong Pinh - P.9- Tp Viing Tau — Tinh
BR-VT

e Dién thoai co quan 064 3854906
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Trinh d6 van hoa 10/10
Trinh d6 hoc vén Ky su Xay dung
Qua trinh cbng tac

v' 05/1983: Tt nghiép Pai hoc Xay dung
v/ 05/1984 — 05/1989: Xn Lién Hi¢p Xay Lap
Déau Khi — Doi truong doi K thuét.
v’ 05/1989-1994: Doi truong — Codng ty Xay lip
Viing Tau
v/ 1994 — 1999: Giam dbc -Xi nghiép Xay lap
thudc Cong ty Xay lap Viing Tau.
v’ 1999-2007: Giam ddc - Xi nghiép Xay lip,
Giam ddc Chi nhanh Tp. HCM, Phé Giam ddc
Cong ty Xay lip Viing Tau.
v' 01/2007-04/2010: Tong Giam dbc, Pho chu tich
HPQT Céng ty C6 phan Xay lip va Pia 6c
Viing Tau
v 04/2010-10/2010: Thanh vién HDQT Cong ty
Cb phan Xay lip va Dia 6c Viing Tau.
e Chuc vy hién nay Phé cha tich HDQT Cong ty C6 phan Xay lip va
Dia ¢ Viing Tau
o Sbcb phin nim gitt  :150.000 ¢6 phan, ménh gia 10.000 déng/cod phan
v’ S6 hitu cé nhan: 150.000 ¢é phan
v Bai dién s6 hitu: 0 ¢6 phan
e S cb phan nguoi c6 lién quan nim gitr:

w CMND/ : Quanhévéi  S6cbphin
STT Ho va tén Noi ca * ;
oY Passport S ngwoi khai nam gitr

1 | Pang Thi Dién 125246580 | C. An Bic Ninh me 0
2 | Tran Thi Kim Ngoc 273073515 C. An BR-VT Vo 3.777
3 | Nguyén Thu Huong 273128274 C. An BR-VT con 0
4 | Nguyén Phuong Nam 273179096 C. AnBR-VT con 0
5 | Nguyén Thi Dy 273244934 C. An BR-VT em 0
e Hanh vi vi pham phap luat : khdng c6.

e Quyén loi mau thudn vai loi ich Cong ty : khdng co.

e Céc khoan ng dbi véi Cong ty : Khong
e Loiich lién quan dbi v6i Cong ty : Khong
e Thu lao va c&c khoan lgi ich khac :Thu lao dugc PHDPCD cua Cong ty

thdng qua hing nim

3. PINH THI HIEN — Thanh vién HPQT
e Hovatén DINH THI HIEN
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e Giditinh Nt
e Ngaiy thang nim sinh ~ 29/05/1972
e Noisinh Long An
e Qubc tich Viét Nam
e Dantoc Kinh
e CNMDSsh 273187270 cép ngay 29/04/2008 noi cip Cong an Tinh

Qué quan

bia chi thuong tra
bién thoai co quan
Trinh d6 van hoa

Trinh d6 chuyén mén
Qua trinh cbng tac

Chirc vu hién nay

S0 ¢6 phan nam giir

Ba Ria - Viing tau
Long An
84 Ba Huyén Thanh quan P4- Tp Ving tau — Tinh
BR-VT
0643 854 906
12/12
Thac si kinh té

v Thang 8/1994: T4t nghiép Dai hoc Truong Pai hoc
tai chinh ké toan (Nay la truong Dai hoc kinh té)
chuyén nganh tai chinh ké toan cac nganh san xuat.

v/ 08/1994 — 10/1996: Ké toan tong hop - Cong ty
Viét Thing —J (Thi Dac, TPHCM)

v 12/1996 — 11/2003: Can b6 quan ly doanh nghiép
khéi cong nghiép, XD, va giao thong- Cuc Quén 1y
vén va TSNN Tinh BR-VT sau nay la Chi cuyc tai
chinh thudc So tai chinh Vat gia Tinh BR-VT

v/ Thang 12/2003 — 12/2007: Ké toan tong hop, Tro ly
Téng Giam dbc, Pho Ban chi dao CPH, kiém
thuong truc Ban kiém soat DIC Corp, thudng truc
Ban d6i méi va PTDN DIC Corp- Cong ty Pau tu
phét trién Xay dung

v Thang 1/2008 — thang 3/2009: Ph6 Tong Giam ddc-
Cong ty C6 phan chung khoan Standard

v' Thang 4/09 — 04/10: Ké& toan truong, Phé Giam
dbc- Cong ty c6 phan Nam Chau

v' Thang 10/2009 - thang 4/2010: Chuyén gia tai
chinh ké toan - Cong ty C6 phan Xay lip va Dia bc
Ving Tau

v Thang 5/2010 — dén nay: Ké toan truong - Cong ty
Cb phan Xay lip va Dia 6c Viing Tau

Thanh vién Hoi dong quan tri - K& toan truong Cong

ty ¢6 phan Xay lip va Dia Oc Viing Tau.

10.245 ¢6 phan, ménh gia 10.000 dong/cd phan

v’ S6 hitu cd nhan: 10.245 ¢6 phan

v Bai dién s¢ hitu: 0 ¢6 phan



)

A

1
A

CONG TY CP XAY LAP VA PIA OC VUNG TAU BAN CAO BACH

S0 ¢0 phan nguoi ¢ lién quan dang nam gitr:

STT Ho va tén CMND/ Noi cap
e Passport
1 | Nguyén Nam Thiang | 273407846 | Tinh BR-VT Chong 0
2 | Nguyén Thi Mudi 300578085 Long An Me rudt 0
3 | Dinh Thi Quyén 024287890 | Tp.Ho6 Chi Minh Chi 0
4 | Dinh Thi Diép 025220769 | Tp.H4 Chi Minh Em 0
5 | Dinh Vin Phudc 310796819 |  Tién Giang Anh 0
6 | Pinh Vin Quéang 310690035 |  Tién Giang Anh 0
e Hanh vi vi pham phap luét : khong co.
e Quyén loi mau thuén vai loi ich Cong ty : khdng co.
e Céc khoan ng dbi véi Cong ty : Khong
e Loiich lién quan dbi v&i Cong ty : Khong
e Thu lao va cac khoan lgi ich khac ‘Thu lao dugc DHDPCD cua Cong ty
thdng qua hing nim
4. PINH MANH HONG - Thanh vién HDbQT
e Hovatén DPINH MANH HONG
e Gidi tinh NAM
e Ngay thang ndm sinh  03/02/1946.
e Noi sinh Thai Lan
e Quéc tich Viét Nam
e Dantoc Kinh
e CNMDsh 273216131 cip ngay 03/12/2002 noi cap Cong an Tinh
Ba Ria- Viing tau
e Quéquan Nam Binh
¢ Dia chi thuong tr 160/9 Hoang Hoa Tham, P.2, Tp. Ving Tau, Tinh BR-
VT

e Dién thoai co quan 0643 852 338

e Trinh d6 van hoa 10/10

e Trinh d6 hoc van Cir nhan kinh té

e Quatrinhcongtac  : Ghi cu thé tir khi tot nghiép ra trudng di 1am cho t6i nay

v 1966 — 1972: Quan Doi.

v’ 1973 - 1984: Can bd chuyén mon — Nganh Can B tai
chinh Huyén Y Yén — Nam Binh.

v 1985 — 2006: Ké toan truong - Cong ty Xay lip Viing
tau (Nay la Cong ty c¢6 phan Xay lap va Dia éc Viing
tau)

v 2007 - 4/2010: Phé chu tich HDQT - Cong ty ¢ phin
Xay lip va Dia 6¢ Viing Tau
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Chirc vu hién nay Thanh vién Hoi ddng quan tri

Sé ¢b phan ndm git  : 124.495 c6 phin, ménh gia 10.000 dong/cd phan
v’ S6 hitu cd nhan: 124.495 Cé phan
v’ Bai dién s6 hitu: 0 ¢6 phan

e S0 c0 phan nguoi c6 lién quan dang nam gitr:

Ho va tén CMND/ Noi cip Quarj 'hé V(')"i S6 fﬁ pllli;in
Passport ngwoi khai nam gitr
1 Bui Thi Hoa 273244955 CABaRia—- VT Vo 0
2 | binh Bong Son | 273391919 | CABaRia—- VT Con 0
3 | Pinh Manh An 273660537 | CABaRia—- VT Em 0
e Hanh vi vi pham phap luat : khéng c6

e Quyén loi mau thuin véi lgi ich Cong ty : khong c6

e Céc khoan ng dbi véi Cong ty : Khong
e Loiich lién quan dbi v6i Cong ty : Khong
e Thu lao va c&c khoan lgi ich khac ‘Thu lao dugc PHDPCD cua Cong ty

thdng qua hing nim
5. NGUYEN VAN LAM - Thanh vién HDQT

e Hovatén NGUYEN VAN LAM

e Giditinh NAM

e Ngay thang nam sinh 01/12/1950

e Noi sinh Nghé An

e Qubc tich Viét Nam

e Dantoc Kinh

e CNMD s 273238550 cap ngay 28/08/2003 noi cip Cong an
Tinh Ba Ria - Viing tau

e Quéquan Nghé An

e Dia chi thuong tri 46 VO Thi Sau, Phuong 2, Tp. Viing Tau

e Trinh d6 van hoa 10/10

e Trinh d6 hoc van Pai hoc

e Quétrinh cong tac
v Chuyén vién S¢ xdy dung Tinh Ba Ria — Viing
Tau.
v’ 1999 - 2004: Phé Giam ddc - S& Tai Chinh Tinh
Ba Ria- Viing Tau
v' 2004 - Nay: Pho ban quan 1y cac khu cong nghiép -
Ban quan 1y cac khu céng nghiép.
e Chtrc vy hién nay Thanh vién Hoi dong quéan tri Cong ty ¢ phan Xay
lip va Dia Oc Viing Tau.
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S6 ¢6 phan ndm gitt  100.000 c6 phan, ménh gid 10.000 ddng/cd phan
v’ S6 hitu cd nhan: 100.000 ¢é phan
v Bai dién s6 hitu: 0 ¢6 phan

S6 ¢6 phan ngudi co lién quan nim giir

Quan hé S6 cb
Ho v3 t8 CMND/ i .. ha
(1] va ten Passport Vol ngu’o’l EJ an
khai nam giir
1 Nguyén Thi Thu 273249229 CA Ba Ria - Viing Tau Vo 0
2 Nguyén Thi Hoai Linh 273158835 CA Ba Ria— Viing Tau Con 0
3 | Nguyén Hong Linh 273188058 | CA BaRja- Viing Tau Con 0
4 Nguyén Vin Hué 273480010 CA Ba Ria— Viing Tau Em 0
5 Nguyén Thi Lan 182520220 CA Nghé An Em 0
6 | Nguyén Vin Qué 273366100 | CA BaRia- Viing Tau Anh 0
e Hanh vi vi pham phap luat : khdng c6.
e Quyén lgi mau thuan véi loi ich Cong ty : khong co.
e Céc khoan ng dbi véi Cong ty : Khong
e Loiich lién quan d6i v&i Cong ty : Khong
e Thu lao va c&c khoan lgi ich khac ‘Thu lao dugc PHDPCD cua Cong ty

thdng qua hang nim

11.2 Danh sach va so yéu Iy lich Ban Tong giam dbc

Chire vu Niim sinh S6 CMND

1 | Lé Hong Pirc TGD 1952 273519888
2 | Ngb Thé Quang Ph6 TGD 1959 273468754

1. Lé Hong Pirc - Tong Giam ddc — Xem phan HPQT
2. Ng6 Thé Quang — Ph6 Tong Giam dbc:

e Giditinh NAM

e Ngaiy thiang nim sinh ~ 12/05/1959

e Noi sinh Thai Binh

e Qubc tich Viét Nam

e Dantoc Kinh

e CNMD s 173468754 cap ngay 16/10/2008 noi cidp Cong an
Tinh Ba Ria - Viing tau

e Quéquén Thai Binh

e Dia chi thuong tra 407/9 Nguyén An Ninh, Phuong 9, Tp. Viing Tau,
Tinh BR - VT

e Trinh d9 vin hoa 10/10
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e Trinh d6 hoc van Ky su xay dung

Quaé trinh cbéng tac
v 10/1984 — 10/1987: Can bo ky thuat — XN lién
hop Xay lap Dau khi — Pic khu Viing Tau —
Coén Dao
v 10/1987 — 1990: Trudng phong cung tng vén tai
— XN lién hop Xay lip Dau khi — Pic khu Viing
Tau — Con bao
v’ 1990 — 1995: Chi huy trudng cic cong trinh XN
Xay dung s6 1 — Cty thiét k& va xay dyng dau
khi
v' 1996 — 2005: Ph6 giam déc XN Xay dung s6 1 —
Cong ty thiét ké va xay dung Dau khi
v/ 2005 — 10/2010: Giam ddc XN xay dung cong
trinh ky thuét ha ting — CTCP Xay lap va Pia dc
Viing Tau
e Chtic vy hiénnay  Phd Tong GD CTCP Xay lap & Dia dc Viing Tau
e S cb phan ndm giit :28.668 co phan, ménh gia 10.000 déng/c6 phan
v’ S6 hitu cd nhdn: 28.668 ¢o phan
v Bai dién s6 hitu: 0 ¢6 phan

e S cb phan nhitng ngudi c6 lién quan nam giir

hA
Ho va tén CMND/ Noi ca \S?;Jin :1
—ovaten Passport . olcdp su m
khai
1 | b6 Thi Binh 273224089 | Tinh BR-Viing Tau Vo 0
2 | Ng6 Bam Trung 273410877 | Tinh BR-Viing Tau Con 0
3 | Ng6 bam Diing Con nho Con 0
e Hanh vi vi pham phap luat : khéng c6
e Quyeén loi mau thuin véi lgi ich Cong ty : khéng c6
e Céc khoan ng dbi véi Cong ty : Khong
e Loiich lién quan dbi v&i Cong ty : Khong
e Thu lao va cac khoan loi ich khac : Thu lao dugc DPHDCD cua Cong

ty théng qua hang nim

11.3 Danh sach va so yéu Iy lich Ban kiém soat

. len Nam sinh
1 | Luu Ngoc Thanh Truéng BKS 1962 273166787
2 | Lai Thi Hug Thanh vién BKS 1965 273417649

3 | Lé Vin Toan Thanh vién BKS 1984 172077779
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1. Lwu Ngoc Thanh - Truéng BKS

e Ho vatén LUU NGOC THANH

e Gidi tinh NAM

e Ngay thang nim sinh ~ 31/08/1962

e Noisinh Thai Binh

e Qubc tich Viét Nam

e Dantoc Kinh

e CNMD s 273166787 cap ngay 13/09/2008 noi cap Cong an
Tinh Ba Ria - Viing Tau

e Quéquan X& Téan Phong — Huyén Vi Thu — Tinh Thai
Binh

¢ Dia chi thuong tr 12B/7 — Hoang Hoa Tham - P2 - Tp Viing Tau —
Tinh BR-VT

¢ Dién thoai co quan 0643 876770

e Trinh d6 van hoa 12/12

e Trinh d6 hoc van Trung cap ké toan XDCB , Va Ctr nhan kinh té
nganh QTKD

e Quétrinh cong tac
v/ 05/1984 — 08/1988: ké toan truong XN Thiét
ké DPKVTCD
v/ 08/1988 — 1992: Ké toan truéng Chi nhanh
LIDISACO Dic khu Viing Tau Con Dao.
v/ 1992 - 2010: Ph6é Giam ddc chi nhanh —
Giam d6c Xi nghiép gach ngoi gbm My Xuan
— Tong giam ddc Cong ty CP Gach Ngoi My
Xuan Tinh BR- Viing Tau.
v Tir ndm 2005 — Nay: Chu tich HPQT — Kiém
Toéng Cong ty C6 phan Gach Ngoi Gém XD
My Xuén Tinh Ba Ria Viing Tau.
e Chtrc vy hién nay Cha Tich Ho6i dong quén tri kiém Téng Gidm
DPbc Cong ty cb phan Gach Ngbi Gém XD My
Xuén Viing Tau.
o Sbcb phinnim gitt  :20.000 ¢6 phan, ménh gid 10.000 dong/cd phan
v’ S6 hitu cd nhan: 20.000 cé phan
v Bai dién sé hitu: 0 ¢6 phan
e S cb phan nguoi c6 lién quan nim giir
Quan hé

CMND/ Noi ¢4 Véi <.
Passport cap k‘;}i}rm

m

1 | Nguyén Thi Minh Nguyét | 273445463 | Tinh BR-Viing Tau Vo 0
0

0

Ho va tén

2 | Luu ngoc Tuén -1937 150451764 | CA Tinh Thai Binh B
3 | Tran Thi Hbi — 1937 151108548 | CA Tinh Théi Binh Me
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4 | Luu Thanh Binh 273166787 | Tinh BR-Viing Tau Con 0
5 | Luu Thanh Minh 273465250 | Tinh BR-Viing Tau Con 0
6 | Luu Ngoc Tam 273425881 | Tinh BR-Viing Tau Anh 0
7 | Luu Thi Thom 151520319 | CA Tinh Thai Binh Em 0
8 | Luu Ngoc Loi 273236497 | Tinh BR-Viing Tau Em 0
e Hanh vi vi pham phap luat : khdng c6.

e Quyén loi mau thuén vai loi ich Cong ty : khdng co.

e Céc khoan ng dbi véi Cong ty : Khong
e Loiich lién quan dbi v6i Cong ty : Khong
e Thu lao va cac khoan lgi ich khac ‘Thu lao dugc DHDPCD cua Cong ty

thdng qua hing nim
2. Lai Thi Hué - Thanh vién BKS

e Ho vatén LAI THI HUE

e Gidi tinh N

¢ Ngay thang nam sinh 20/11/1965

e Noi sinh Ha Tay

e Qubc tich Viét Nam

e Dantoc Kinh

e CNMD s 273417649 cap ngay 07/8/2007 noi cip Cong an Tinh BR-VT

e Quéquan Ha Tay (nay la Ha N¢i)

¢ Dia chi thuong tra 104/10 X6 Viét Nghé Tinh — Phudng Thang Tam - Tp Viing
Tau — Tinh BR-VT

¢ Dién thoai co quan 0643 854 906

e Trinh d6 van hoa 10/10

e Trinh d6 hoc van Pai hoc

e Qua trinh cong tac : Ghi cy thé tir khi t6t nghiép ra truong di 1am cho téi nay

v 1985-1996: Cong tac tai Cong ty Co phan Xay lip Tinh Ba
Ria- Viing Tau

v/ 111997-2007: Ké toan truong Ban QLDA Pau tu Xay
dung bai bién Thuy Véan

v/ 2007 — Nay: Can bo phong kinh doanh - Céng ty C6 phan
Xay lip va Dia Oc Viing Tau.

e Chuc vu hién nay Thanh vién Ban kiém soat
o S6cb phin ndm git  : 0 C6 phan

v’ S6 hitu cé nhan: 0 ¢ phan
v Bai dién sé hitu: 0 ¢6 phan
e S cb phan nguoi c6 lién quan nim giir

CMND/
Passport

Quan hé
V@i nguoi

Noi cAp

Ho va tén
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khai

1 | Lai Anh Thé 112508522 CA. Ha Tay B 0
2 | Trinh Thi Mui 110225300 CA Ha Son Binh Me 0
3 | Truwong Van Truong | 270697963 | Tinh BR-Viing Tau Chong 0
4 | Truong vin Son 273229565 | Tinh BR-Viing Tau Con 0
5 | Lai Thi Hong Thaim | 273175816 | Tinh BR-Viing Tau Em 0
6 Lai Thi Ngoc Thudn | 273119668 | Tinh BR-Viing Tau Em 0

e Hanh vi vi pham phap luat : khdng co.

e Quyén loi mau thuén vai loi ich Cong ty : khdng c6.

e Céc khoan ng dbi véi Cong ty : Khong

e Loiich lién quan d6i v6i Cong ty : Khong

Thu lao va cac khoan loi ich khéc

thdng qua hing nim

‘Thu lao dugc DHDPCD cua Cong ty

3. Lé Van Toan - Thanh vién BKS

e Hovatén LE VAN TOAN

e Giditinh NAM

e Ngiy thing nim sinh ~ 08/04/1984

e Noisinh Thanh Hoéa

e Qubc tich Viét Nam

e Dantoc Kinh

e CNMDsh 172077779 cép ngay 27/11/2001 noi cip Cong an Tinh
Thanh Hoa

e Quéquan Thanh Héa

bia chi thuong tra
bién thoai co quan

12/3 Tran Phii — Phuong 1 - Tp Viing tau — Tinh BR-VT
0643 854 906

e Trinh d6 van hoa 12/12
e Trinh d6 hoc vén Ky su xay dung

Qua trinh cbng tac

Chirc vu hién nay

S0 ¢6 phan nam giir

: Ghi cu thé tir khi tot nghiép ra truong di 1am cho téi nay

v" Nam 2007: Can bd ky thuat — Cty CP Xay dung Tin
Nghia

v 11/2007 — 12/2009: Cén bo k¥ thuat — Cong ty C6 phan
Xay ldp Tinh Ba Ria- Viing Tau

v/ 2010 — Nay: Phé phong Quan ly Dy an - Cong ty Co
phan Xay lp va Dia Oc Viing Tau.

Thanh vién Ban kiém soat

: 0 ¢6 phan

v’ S6 hitu cd nhan: 0 Cé phan

v Pai dién sé hitu: 0 C6 phan
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S0 ¢0 phan nguoi ¢6 lién quan dang nam gitr

s a CMND/ R Quan hé vei S6 ¢6 phin
S U EOAAED Passport Noi cap ngudi khai nam giir
1 | Lé VinHan 172011253 | Tinh Thanh Hoa B6 0
2 | LEThiTinh 172012232 | Tinh Thanh Hoa Me 0
3 | LéThiHa 172045391 | Tinh Thanh Hoa Chi 0
4 | Lé Thi Hong 172045396 | Tinh Thanh Hoa Chi 0
5 | Lé Vian Manh 172055448 | Tinh Thanh Hoa Anh 0
e Hanh vi vi pham phap luat : khdng co.
e Quyén lgi mau thuan voi loi ich Cong ty : khéng co.
e Céc khoan ng dbi véi Cong ty : Khong
e Loiich lién quan d6i v6i Cong ty : Khong
e Thu lao va c&c khoan lgi ich khac : Thu lao dugc PHPCD cua Cong ty
thdng qua hang nim.
11.4 K@ toan truéng:
Ba Dinh Thi Hién
So yéu Iy lich xem phan HDQT
12. Taisan

12.1 Gié tri tai san ¢ dinh theo bao cao tai chinh tai ngay 31/12/2010

Khoan muc Nguyén gia  Hao mon liy ké Gia tri con lai
| [Tai san c6 dinh hitu hinh 17.400.015.380 | 8.027.351.595| 9.372.663.785
1 Nha ctra, vat kién tric 0.251.515.845 | 3.929.291.898 | 5.322.223.947
2 May méc thiét bi 4.893.323.557 | 1.887.728.472 | 2.951.595.085
3 Phuong tién van tai 2.140.241.509 | 1.467.968.843 672.272.666
4 Dung cu quan Iy 1.168.934.469 742.362.382 426.572.087
Il | Taisancd dinh vo hinh 10.669.948.751 267.484.680 |10.402.464.071
1 Quyén st dung dat 10.669.948.751 267.484.680 |10.402.464.071
2 | Phim mém méy vi tinh 0 0 0

28.069.964.131 8.294.836.275 19.775.127.856

(Nguén: Bao cao tai chinh 31/12/2010)
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I11. Chi phi xay dung co ban dé dang

STT Chi tiéu S6 cudi nim S6 dAu nim
Khéch san 3 sao 172 Hoang
1 Hoa Tham, Viing Tau 3,518,119,237 15,569,966,626
2 Kho béi cum cang Phu My 6,060,659,262 14,295,903,856
Cong 9.578.778.499 29,865,870,482

12.2 Tai san bat dong sin ma Cong ty dang sé hiru

STT

Dia chi

Dién tich

Hinh thiee SH

Muc dich sir dung

Hb so phap ly

o GCNQSDD: AL-622049
Khu dft 54| 24200 o7 | N0 1UOS 20y o6 cong ty cip 12/03/2008 vio sb
1 | v& Thi Séu | (it SXKD) | Pét co s& san xuét kinh | T07080. Gié tri ghi s6 1a:
dung dat doanh 4.458.078.000 ddng
DAt co so san xuit kinh | GCNQSDD: AH 577991
Lo dit 172 | 4-060 m’ NI nude o3 doanh cap ngay 04/05/2007 vao
H(c))énag; Hoa Bét o: 2.557,7 nh; nzlrl(:;éncorslfgr Xay chung cu khach s6  AH 577991 Célg
2 Tham Pit  SXKD: | o # A san 23 thng c6 2 thng | 04/05/2007 ~ vao - s0
1.482,3 m’ e ham thang 5/2010 khoi | T05196. Gia tri ghi so:
cong . 12.728.402.145 dong
Pét thuong pham GCNQSDD: AB234527
,F}%G VFjll (Téng dién tich | Pét trong cdy lau nam nqéy 19/ 12/2004
3 | Tau (onan | 150™ la 7.789,7 m’ d | (trong d6 c6 82,5 m® | Vao so T07864 (Chua
IA«':\U (phéan ban con lai 13 | dat &) tich thua riéng ra ting
%) 150 m? chua ban) 16)
52G P11 ” - Dét trdng cy lau GCNQSDD: AB234528
TPVing | o /05 12 Nhan chuyén nam (54 m’ dat o) ngay 16/12/2004.
4 Tau (Phan | ™ nhuong - Bt dong san dau ty | Va0 S0 T00834
duong di) va chua lap du an
L6 E2 Thi .. | Bat dong san dau tw | GCNQSDD: AL 622093
thn i |, o000 o gﬂha e 820 | pit oy s sin xud, | ©ip 1810812008 vio 56
5 | My, Huyén | <7227M diilcodgt“ ten s | ooh doanh T07986. Gia tri ghi sé:
Tan Thanh g Chua lap du 4n 1.948.908.500d
Lo dit tai ) Kho bi tong hop va | GCNQSDD: AL 599774
TT Pha My (23;4520’? o | Thué dat tra tién | khu nha xuong co khi | Va0 so T08076. Cho thué
6 Huyén Téan SXKD hang nam phuc vu cum cang tai mgt phan. Gia tri BBS
Thanh ) Phii My ghi 56 249.496.971d
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- ba xdy dung Chung
D (a0 dat d& | ¥ 16 tang va da ban .
s P Buoe glao dEL 48 |y, ién nam 2008, P815693 cép 07/04/2003
7 o Trinn | 11241’ ((;lét Xayh “";ﬁ - Cty giit lai 2 ting lam | Va0 s0 T00590. GT ghi
diing) chuy tai san. Hién dang cho | SO 4.383.058.198d
g thud khoan dé kinh
doanh khach san
Khu nha ¢ tai phuong
9,8 ha i Pha Thuén, Q7 Tp Ho .
Quén 7 D4 bdi thuong Chi Minh HD chuyén nhuong
8 TP.HCM duoc 4,3 ha Pi dén bu xong 4,3 ha | QSDD cua tirng ca nhan
phan con lai dy kién
Gb2 2010-2014
bat giao theo
quyét dinh GCNQSDD: H124626.
55G P11 163/QDP UB, ’ ‘ Vao so: 00215 QSD
9 | TPVing |200m’ 8/10/1991ciia | Bétdongsanddute | P/QL-97 .
Tau UBND bic khu Gia  tri  ghi  so
Viing Tau-Con 69.195.746 dong
dao
. i AL 622095 cép
10 k/ION C Phu Nha nu6c giao | Du kién xdy dung nha 26/05/2008  vao  sO
huyénTén 2.862 m? co thu tien st | lién ke — Bén canh 16 T07656. . X
Tham dung dat DTTTM Tan Thanh | GT ghi 50:
an 2.312.496.000d
Bii Bién Thué theo QP | D2 W €0 50 ha tang
11 | Thuyvag | 176641 m? 90é1/TT hién dang cho thué | GCNQSDP 00282/Q2
v g 2.800.000.000d/nim
12 Vin T 223amt | theo kit qu dho | X2 dume chung cu 2 e e
. . ) A ~ , C’?l
Phuomg 2 gi4 QSDD tang da ban duoc 153 p
L6 D Phi Nha nuéc giao 1A GCNQSDD AL 622091
13 |MyTan | 28618m°  |cothutiensy | DA IOD TTTM o cip 26/05/2008. GT ghi
Thanh dung dAt H.Tan Than sb: 2.312.334.400d
Cho tuoi Cong ty. Xay P Pang cho thué Gi tri tai san chi sd:
; N 2 dung, gia tri dau . 1 g .
14 song Tan 9.687 m N 1.800.000.000d/nam. 4.084.302.123d
R tu ghi nhan tai A A Uo4.502.
Thanh A Thoi gian thué 5 nam
san cong ty
L6 dat tai tur (chua hinh BB525913 cip ngay
Bai Sau thanh dy 4n) Co500m?ditgva | 28/03/2010;
15 (Thuge P8, | 995 m’ 495 m’ dat trong cay i AHB ch}lyen nhuong
Tp Viing lau nim cong chqu 30/03/2010
Tau - Qlé tri dau tu 1a 20 ty
dong.

(Nguén: VRC)
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13. Ké hoach sin xuit kinh doanh, lgi nhuén va ¢ tirc trong niam tiép theo

Thwe hién  Ké hoach
nam 2010 nam 2011

ISTT Céc Chi Tiéu Pon vi tinh

Tang/giam

Tong gié tri san lugng (gia .
1 | trisan luong xay lap, dau tu | Tr.dong 410.000 644.000 157%
BDBS, kinh doanh)
Trong do: Tong gid trisdn. | 1, 45, 218.141 442,500 203%
luong x4y lap
2 | Tong doanh thu Tr.dong 217.767 285.000 131%
3 | Loi nhuan trude thué Tr.dong 96.288 110.000 114%
4 | Loinhuén sau thué Tr.dong 71.814 82.500 115%
5 | Cbtic % 40 20 (50%)
6 | Lai co ban trén ¢ phiéu gﬁ?jl/ c0 7523 6.474 (14%)
7 | Vén diéu 16 Tr.dong 101.169 200.000 197%
8 L,uor_r}g l?!nh quan khoi quan Tr.d‘o‘ng/’ 10 12 20%
ly gian tiep nguoi/thang
9 L1AI(mg binh quén khoi truc Tr.d‘o.ng/’ 5 6 20%
tiép nguoi/thang
10 | Nop ngan sach Tr.dong 3.653 30.000 821%
11 | Giai quyét viéc 1am Nguoi 367 400 109%

(Nguon: VRC)

Co ciu doanh thu nim 2011

Pon vi tinh: ty dong

1 | Hoat dong xay lip 80
2 Hoat dong cung cép dich vu 8
3 | Hoat dong kinh doanh bat dong san 197

Biéu dé doanh thu dy kién trong nim 2011

28%

m Hoat dong xay 1ap

m Hoat déng cung cép
dichvu
3% . .
m Hoat ddng kinh doanh
b4t dong san
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3.1

K& hoach dau tw, dy 4n da dwge HDQT, PHPCD thong qua

a. Chién lwgc kinh doanh

Cong ty sé tap trung hoat dong kinh doanh vao c&c nganh nghé chinh sau:

Pau tu phat trién cac khu d6 thi mdi va khu cong nghiép. Pau tu kinh doanh
phét trién nha va ha tang k¥ thuat khu d6 thi;

Dau tu ha ting giao thong d6 thi, cau, cang;
Kinh doanh bat dong san; Kinh doanh dich vu du lich; Kinh doanh khach san;
Cho thué van phong, cang, cho thué chg, dich vu khac;

Dau tu tai chinh vao cac Cong ty con, cong ty lién két va cac loai hinh doanh

nghi¢p khac.

Cong ty phin ddu mirc ting trwéng nhw sau:

e Muc tang truong binh quan hang nam: 25 %

e Ty suét loi nhuén sau thué/Vén diéu 18 binh quan: tdi thiéu 40 %

e Miic chi tra ¢6 tirc binh quan hang nam (2011-2014): téi thiéu 20 %

Tong hop ké hoach loi nhuin va cé tie giai doan nim 2011 — 2014

KHOAN MUC 2011 2012 2013 2014
Doanh thu 285.000 | 360.000 | 460.000 |  600.000
Loi nhuan trude thué 110.000 | 127.000 | 160.000 |  180.000
Loi nhudn sau thué 82500 |  95.250 | 120.000 |  135.000
Ty 1¢ tra o tirc (ti thiéu) 20% 20% 20% 20%
Tilé LNST/Vén diéu 1é 41% 48% 40% 45%
Vén didu 18 200.000 | 200.000 |  300.000 |  300.000

(Nguon: VRC)

b. Cin cit dé dat dwoc ké hoach lgi nhudn va cb tirc néi trén

Tam nhin chién lwgc

Pinh hudéng, muc tiéu chinh trong 05 nam toi. DPé dam bao hién thuc hda muc

tiéu tai chinh dit ra, Cong ty nhan thiy rang ngudn nhén lyc 1a quan trong hang
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dau can phai dau tu dong thoi voi viéc mo rong tiép thi dé dua hinh anh Cong ty

deén véi cong chiing dau tu.

+« Cé&c du an da dwgc HPQT, PHDCD thong qua:

K/

Dy 4n Toa nha can hd cao cap 22 tang — Thiy Van — Apartment Building
- Tp.Viing Tau

Dy 4n t6 hop khach san - chung cu cao cdp 172 Hoang Hoa Tham

Du an cho va khu phé cho Huyén Xuyén Méc, Tinh BR-VT

Cho Tan Hai, Huyén Tan Thanh, Tinh Ba Ria — Viing Tau

Du an Trung tdm thwong mai Huyén Tan Thanh

Khu nha ¢ tai phuong Phu Thuan, Quan 7, Tp. HCM

Kho béi tong hop va khu nha xuéng co khi phuc vu cum cang tai Phu
My

Dy 4an Hong Ngoc Ha, Huyén Tan Thanh

Dy 4n Chung cu cao cp Thily Duong —Viing Tau

Dy 4n tda nha vian phong cho thué - Chung cu cao cap V6 Thi Sau

% Ngudn nhian lye: Nhin thic duoc rang con nguoi 1a nhan td quan trong

trong viéc quyét dinh sy thanh cong va phét trién ciia Cong ty nén Cong ty da

xay dung ké hoach phat trién ngudn nhan lyc tap trung vao:

Néng cao ning lyc quan ly diéu hanh cua can bo chii chét va truong cac
phong ban;

Tuyén dung va t6 chirc da0 tao, bo sung nhan vién ¢ trinh dé cao trong
cac linh vuc: dau thau, quan ly dyu an, giao dich bat dong san, phap luat
nha dat.

Dao tao ngudn cong nhdn cb tay nghé cao dé thi cong cac cong trinh
trong diém dat tién do, dam bao chat lwgng va d6 an toan cao.

Tiép tuc quan Iy va cai tién tién lwong theo huéng gin chit két qua lao
dong sang tao v6i thu nhap Cong ty va thu nhap ca nhan. Dong thoi cai
tién diéu kién 1am viéc.

Tang cudng ky ludt lao dong, nang cao kién thirc, k§ ning va trach nhiém
lao dong cua CBCNV.

Co6 chinh sach khen thudng kip thoi, thich dang, twong xtirng voi dong
gop cua nguoi lao dong.

Xay dung su phdi hop tt trong tic nghiép giita cic bo phan, thic day

sang tao, ting hiéu qua san xuét kinh doanh.
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~ Tao diéu kién cho moi nguoi lao dong trong Cong ty déu c6 co hoi s&
hitu ¢6 phan cia Cong ty nham phat huy tinh than 1am cha va gén chit
voi Cong ty.

% Ngudn tai lee

~ K&u goi vbn gop cua cac ddi tac, cac cd dong co nhu cau theo tirng du 4n
cu thé khi can thiét.

_ St dung quy dit dd dau tu dé thu hut ddi tac lién doanh phat trién.

~ Giai quyét nhanh cac khoan ng ngan han, co cdu lai ngudn vén vay theo
hudng tang ty trong von vay trung han voi 14i suét thap.

- Pé dam bao thuc hién tdt cac du an dau tu bat dong san, Cong ty du kién
S€ tiép tuc tang vbn diéu 1¢ va du kién vén diéu 18 tang trong giai doan
nay 1a 101 ty dong (nim 2010) 1én 300 ty (nim 2014). Khi diéu kién
thich hop sé& xin ¥ kién c6 dong nham dép tg kip thoi ké hoach von.

~ Cong ty du kién c6 ké hoach phat hanh trai phiéu vao cudi nam 2010 va
dau nam 2011 dé bd sung von thyc hién cac dy an.

~ Hinh thanh va phat trién hé théng quan ly Cong ty theo mé hinh tap doan,
quan tri doanh nghiép theo hudng hién dai hoa két hop véi vide xay dung
mot tap thé nhan vién ning dong, sang tao va ban linh, tién téi xay dung
dugc mot stcc manh van hoa doanh nghiép.

% Hoat dong tiép thi

- Tang cuong quang cdo, quang ba thuong hi¢u Cong ty thong qua cac
phuong tién thong tin dai chung, cac cudc trién 1dm, hoi chg vira thuc
hién muc tiéu phuc vu khach hang vira quang ba thuong hiéu cong ty.

~ Nang cao chit lwong san pham dich vu do Cong ty cung tng qua d6 nang
cao uy tin va phuc vu khach hang ngay cang tét hon, tao duoc vi thé canh
tranh trén thi truong.

Céc ngudn thu du kién trong twong lai

~ Trong giai doan ndy, Cong ty chi chii yéu thyc hién va thu hdi von tir cac du
an d4 c6 hién nay. Vi thé HDQT can c6 nhitng bién phap dé tim kiém dy an
ma&i hodc phat trién linh vuc da nganh, da nghé dé dam bao Cong ty phat

trién bén viing.
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- Voitde do phat trién ciia cong ty va tién do thuc hién cua cac du an bat dong
san thi trong nhitng nam 2011 - 2014 cdng ty s& thu hoi von dau tu tir cac du
an nhu:
> Ngudn thu tir dy an to hop chung cu - khach san cao cap 23 tang tai 172

Hoang Hoa Tham, P2, Viing Tau trén phan dién tich 4.060 m?;
> Ngudn thu tir dy 4n khu nha & tai phuong Phii Thuan, Quan 7, Tp HCM
va hoan chinh cong tac dén bl phan con lai;
> Nguén thu giai doan 1 tir du an chg va khu phé chg Huyén Xuyén Mdc,
Tinh BR-VT trén dién tich 139.250 m? (dién tich thuc hién giai doan 1 1a
76.000 m?);
> Ngudn thu tir du 4n dat cang tai Cang Phu M§ thudc Huyén Tan Thanh,
Tinh BR-VT.
14. Panh gia ciia to chire tw vin vé ké hoach loi nhuén va cb tirc
Véi goc d6 1a mot to chire tu vin, Cong ty C6 phan Chirng khoan Sai gon — Ha Noi d&
tién hanh thu thap thong tin, nghién ctru, phan tich va dua ra nhitng danh gia va du bao
vé hoat dong kinh doanh ctia Cong ty C6 phan Xay lip va Dia ¢ Viing Tau nhu sau:
C6 thé thdy hoat dong san xuat kinh doanh ciia Cong ty duoc da dang hda chir khong chi
tap trung vao hoat dong kinh doanh bat dong san ma cac hoat dong khac gin lién véi
viéc khai thac cac du an bat dong san ma cong ty c6 dau tu. Ngoai ra, Cong ty con manh
dan tién hanh dau tu, trang bi k¥ thuat cong nghé hién dai, xay dung thuong hiéu va
ting budc hoan thién chit lugng san pham dich vu cung cip cho cac nganh khac nhu
giao thdng cau duong, bén cang....; cho thué khéch san va quan ly nha cao tang, kinh
doanh dich vu du lich khac ciing hira hen dem lai 1¢i nhuén 16n trong thoi gian tdi.
Nhu vay, néu khong c6 nhiing bién dong bat thuong anh hudng toi hoat dong cua doanh
nghiép thi ké hoach lgi nhuan ma Cong ty da dé ra trong giai doan 2010-2014 la kha thi.
K& hoach chi tra ¢6 tirc hang nam Cong ty d& ra nham dam bao duoc mirc loi tirc cho
cac ¢b dong cling nhu muc tiéu tai dau tu phat trién cia Cong ty.
Chiing t6i xin luu Y rang, moi y kién dénh gia trén day dugc dua ra dudi goc do tu van,
trén co s& nghién ctu vé chimg khoan va thi trudong chimg khoan, trién vong cua nén
kinh té, nganh va Cong ty. Nhiing danh gia trén ddy ciia t6 chirc tu vin vé ké hoach loi
nhuan va ¢6 tirc ciia Cong ty chi ¢6 ¥ nghia tham khao cho cic nha dau tu.

15. Théng tin vé nhirng cam két nhung chwa thwe hién ciia t6 chire ding ky phat hanh

Khoéng cb
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16.

»

17.

Céc thong tin, cac tranh chap kién tung lién quan téi cong ty ma cd thé anh hwéng

dén gia ca chirng khoan phat hanh

Khdng cb

Giai trinh b4o c4o sir dung von ciia cic dot phat hanh truée

Pugc sy chip thuan cua Dai hoi cd dong vé viéc chdo ban cd phiéu nham tai trg cho

hoat dong dau tu du 4n cua cong ty. Viéc sit dung von ciia 02 dot phat hanh gan nhat cu

thé nhu sau:

Dot phdt hanh cho ¢é déng hién hitu vao thang 01/2008:

S6 luong cb phiéu phat hanh: 1.867.399 ¢6 phiéu.

Phuong thirc phat hanh:
Gi& phét hanh:
S6 tién thu duoc:

Muyc dich huy dong véon:

phét hanh cho ¢6 dong hién hitu theo ty 1¢ 2:1
15.000 ddng/cd phiéu
28.010.985.000 ddong

huy dong dé tai tro cho du 4n chung cu cao cép 16
tang 145 Phan Chu Trinh

Dot phit hanh cho déi tic chién lwoc vao thang 03/2010:

S6 lugng cb phiéu phat hanh: 2.000.000 ¢ phiéu.

Phuong thirc phat hanh:
Gi& phét hanh:

S6 tién thu duoc:

phét hanh riéng I¢ cho ¢ dong chién lugc
15.000 ddng/cd phiéu
30.000.000.000 dong.

Muc dich huy dong von: duoc st dung mot ph%in dé bo sung von luu dong trong
nam 2010 va mét phan dé hoan thién du an chung cu
cao cap 22 tang Thuy Van

Cu thé:

STT Dién giai S6 tién sir dung (dong)
1 B6 sung von luu dong trong ndm 2010 9.000.000.000
2 Bf) sung thém vao dy 4n chung cu cao 21.000.000.000

cap 22 tang Thuy Van
Tong cong 30.000.000.000
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CO PHIEU CHAO BAN

Loai chirng khoan: ¢6 phan phd thong

Ménh gia: 10.000 ddng/c6 phan

. Téng s6 ¢6 phiéu duw kién chdo ban:  9.883.090 c6 phan

. Téng sb ¢6 phiéu du kién chao ban:

Chi tra cb ttrc bang ncd phiéu cho c6 dong véi ty 16 10 :3
Chao ban cho ¢6 dong hién hitu : 11.000 dong/cd phan.
Chao ban cho CB.CNV trong Céng ty : 11.000 dong/co phan.

Chao ban cho ddi tac chién lugc : 65% gia dong ctra binh quan caa 5 phién giao
dich lién tiép lién ké ké tir ngdy giao dich
khong hudng quyén, nhung khéng thip hon
16.000 dong/c6 phan.

. Phwong phap tinh gia:

a. Cin cir dwa ra gia 11.000 dong cho c6 dong hién hiru:

Gia tri s6 sach cua c6 phiéu VRC tai thoi diém 31/12/2010 1a :

Vén chu sé hitu 178.677.848.193

BV = g6 luong cp dang luu hanh = 10.116.910 = 17.098  dong/ep

Cin ctr trén gié tri s6 sach cua Cong ty tai thoi diém 31/12/2010, gia tri s6 sach cia co
phiéu VRC duogc xac dinh ¢ muc 17.098 dong/cp. Tuy nhién, do tac dong cua viéc
phét hanh thém mot sé lugng ¢d phan & mic tuong d6i 16n, chiém 97,7% trén von diéu
I¢, din dén su pha lodng EPS cua c¢6 phiéu va do tinh hinh thi truong chirg khoén
hién tai chua thuc su 6n dinh, nén mic d 13 mot trong nhirng c¢d phiéu c6 stc hap dan
nha dau tu nhung tai thoi diém hién tai, néu chao ban ¢ phiéu VRC & mirc gia nay thi
kha nang thu hut nha dau tu chua cao.

Trén co s6 tinh toan gia tri s6 sach cta co phiéu, két hop v6i viéc nghién ciru danh gia
tinh hinh thi truong Ching khoan hién tai va dé dam bao sy thanh cong cho dot phat
hanh, Pai hoi déng c6 dong bat thuong nam 2010 da nhét tri thong qua gia chao béan

cho ¢ déng hién hitu 13 11.000 dong/cd phan, trong dwong 65% gid tri sd sach, 1a
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murc gia phd hop nham khuyén khich cac c6 dong hién hiru dau tu vao VRC.

Nhu vay, gi phat hanh cho ¢ dong hién hitu 12 11.000 dong/cé phiéu

Cin cir dua ra gia 11.000 dong cho CB CNV:

Dé gin két ngudi lao dong voi cong ty, va ciing nham giit chan va thu hat nhéan tai dé
cong hién cho qué trinh hoat dong va phét trién cua cong ty, DHCD bit thuong da
quyét dinh thong qua mirc gia chao ban cho CB CNV 1a 11.000 dong/co phiéu. Va sb
¢ phan chao ban cho CB.CNV Céng ty s& bi han ché chuyén nhuong 50% trong 06
thang dau va 50% trong vong 6 thang tiép theo tinh tir ngay cd phan phat hanh thém
chinh thirc dugc niém yét bo sung.

Cin ctr dwa ra gia chao ban cho dbi tac chién luge:

Theo phuong an phat hanh d4 dugc Dai hoi dong c6 dong thong qua, gia phat hanh
cho ddi tac chién lugc duge xéc dinh 1a 65% gia dong cira binh quan cuaa 5 phién giao
dich lién tiép lién sau ngay giao dich khong huéng quyén, nhung khong thip hon
16.000 dong/co phan.

Co s¢ dua ra muc gia ndy la:

- Tai thoi diém thong qua phuong an phat hanh nay (thang 11/2010), TTCK Viét
Nam van dang trong giai doan gip rat nhidu kho khin, viéc huy dong von cua hau
hét cac doanh nghiép déu chua thuan loi, kha ning chdo ban thanh cong khdng
cao. Chinh vi ly do d6, cac c6 dong ciia Cong ty tham dy Dai hoi c6 dong ¢ dong
thuan dé Cong ty chao ban ¢ phan véi gia ban ph hop véi didu kién thuc té cua
thi truong, ciing nhu mong mudn thu hut nhidu nha dau tu chién luoc tham gia dau

tu vao cong ty.

- Cong ty c6 phan Xay lip va Pia bc Viing Tau la mot cong ty niém yét, viéc xéac
dinh gia thi truong cua Cong ty d& tham khao cac chi sd tai chinh, dau tu (P/E,
P/B....) va gia ¢ phiéu trén thi truong chirng khoan ctia mot sd cong ty trong cling

nganh nghé 1am phuong phép so sanh dé xac dinh gia chao béan cho phu hop.

Thuyec té, phuong an phat hanh va gia chao ban cho cac dbi trong da duoc DPai hoi dong
¢ dong ciia Cong ty thong qua voi 89,18% s6 ¢b phan tham du Pai hoi, tuan thu dung
cac qui dinh cua phap luat, dam bao quyén loi cua c6 dong hién hitu (gi4 chao béan cho
d6i tac chién luoc cao hon gia ban cho c6 dong hién hiru), Hoi dong quan tri va cac cb
ddng Cong ty c6 trach nhiém thi hanh. Trén tinh thin nay, cin cir vao tinh hinh caa thi
trudng chirg khoan va trén co s& dam phén cu thé véi cac dbi tac, Hoi dong quan tri

Cong ty cam két s& nd luc tdi da chao béan vai gia tot nhat, dong thoi dam bao kha ning
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huy dong von thanh cong dé thuc hién du an cho Cong ty va quyén loi cia cac cb dong.

6. Phwong thirc phin phdi:

6.1

Phat hanh c6 phiéu chi tra cb tiec cho ¢6 dong hién hiru:

S6 lugng phat hanh : 3.035.073 ¢6 phan.

Tong tri gia phat hanh theo ménh gia : 30.350.730.000 ddng

Muc dich phat hanh : tra ¢ tirc bang cd phiéu cho co dong
hién hiru.

Nguén von du kién st dung : Loi nhuén sau thué nam 2010

Ty 1é thyc hién : 30% von diéu 18 véi ty 1é thyc hién 10:3

(Tai ngdy chot danh sach thwc hién quyén, cé dong sé hitu 10 ¢ phan sé dwoc
nhdn 3 ¢6 phiéu méi). Ty 1& thuc hién quyén s& dugc tinh 1am tron xudng téi

hang don vi.

D6i tugng nhin cd tirc biang cd phiéu: Tat ca cic ¢d dong hién hitu s¢ hiru ¢b
phiéu cua Cong ty co tén trong Danh
sach tong hop phan bd quyén do Trung
tam luu ky ching khoan lap tai ngdy
dang ky cudi cling.

Xt 1y ¢6 phiéu 18 chi tra ¢ tirc (néu cd): SO ¢d phiéu chi tra ¢b tuc s& duoc 1am
tron toi hang don vi theo nguyén tic
lam tron xudng, phan 1¢ dudi mot don
vi s& dugc tra bang tién véi gia bang
ménh gia.

Vi du: C6 dong A so hitu 1.258 ¢6 phiéu vao ngay chot danh sach th S6 ¢6 tire

bang cé phiéu dwoc nhdn 1a 1.258 x 30% = 377,4 ¢6 phiéu. Nhw vy c¢6 dong A

sé dwoc nhdn 377 co phiéu méi, sé cé phiéu 1é 0,4 sé dwege nhdn bang tién mat

Véi gid tri la 0,4 x 10.000 dong= 4.000 dong.

6.2 Phat hanh cho c6 dong hién hiru:

S6 lugng phat hanh : 4.046.764 c6 phan

Tong tri gia tinh theo ménh gia : 40.467.640.000 dong (Bon muroi ty bon tram

sdu muwoi bay triéu sau tram bon muoi nghin)
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- Gia phat hanh : 11.000 dong/ cd phan
- Ty 1 thuc hién quyén :10: 4

(Cén cir vao ngay chot danh sach phan bé quyén, cé dong hién hitu sé hitu 01 ¢6
phan tirong vmg sé dwge huéng 01 quyén mua va cir 10 quyén mua sé dwoc mua
thém 04 ¢6 phan méi phat hanh). Sé ¢6 phan chdo ban cho cé dong hién hitu sé

dwrge [am tron xuong 16i hang don Vi.

Vi du: Vao ngay chot danh sdch c6 dong dé thue hién quyén mua cé phan méi
phat hanh thém, cé déng Nguyén Vin A hién dang sé hitu 151 ¢6 phan. Khi do,
Co dong A sé dwoc mua sé cé phan méi phat hanh thém twong g 3 151 : 10 X
4 = 60,4 cé phan. Theo phwong dn xir Iy c6 phiéu 1é, s6 hrong cé phan ciia cé

dong A dwoc mua sau khi [am tron xuong hang don vi 14 60 ¢6 phan.

Tat ca cb phan chao ban cho ¢b dong hién hiru khong bi han ché chuyén nhugng.

6.3 Phat hanh cho CB.CNV Cbng ty

S6 lugng phat hanh :500.000 cb phan.
Tong ménh gia :5.000.000.000 dong (Nam ty dong chin).
Gié phat hanh : 11.000 d6ng/cd phan

Giao cho HPQT x4y dyng cac tiéu chi, lap danh sach CB.CNV dugc mua cb
phan, xdy dung quy ché phan phdi, xiy dung quy ché thu hdi cd phan trong
truong hop CB.CNV nghi viéc trong thoi gian han ché chuyén nhuong va quyét
dinh phuong an, danh sach phan phdi cy thé.

Dé gin két nguoi lao dong, tat ca cd phan chao ban cho CB.CNV Cong ty s& bi
han ché chuyén nhuong 50% trong 06 thang dau va 50% trong vong 6 thang tiép
theo tinh tir ngdy ¢6 phan phat hanh thém chinh thic duge niém yét bo sung.

d. Phat hanh cho cac ddi tac chién lwoc:

Khdi lugng phat hanh 1 2.301.253 ¢6 phan.

Tong ménh gia : 23.012.530.000 ddng (Hai mwoi ba 1y khéng tram
mwoi hai triéu nam tram ba mwoi nghin).

Gi& phét hanh : 65% gia dong cua binh quéan cua 5 phién giao dich
lién tiép lién sau ngdy giao dich khong hudng quyén

nhung khong thip hon 16.000 dong/cé phan.
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6.4

6.5
6.6

- Dbi twong chao béan : Giao cho Hoi dong quan trj cin ctr vao tinh hinh hoat
dong SXKD hién tai va dinh hudng phat trién trong tuong lai ciia Cong ty dé lya

chon déi tac theo céc tiéu chi dam bao t6i da hoa loi ich cho Cong ty.
- Tiéu chi lua chon déi tac chién lugc:
- L& cAc td chuc, ca nhan trong va ngoai nudc.

» La dbi tac ciia Cong ty trong hoat dong SXKD hoic dugc t6 chirc tu van gidi

thiéu.

» L& td chic va ¢ nhan co tiém lyc vé tai chinh, c6 kha ning dong gop von
nhanh hodc c6 kha ning va ning lyc ma Hoi dong quan tri Cong ty xét thiy
c6 thé dong gop vao hoat dong SXKD ciia Cong ty nham mang lai lgi ich cho

Cong ty trong tuong lai.

- Thtcacd phﬁn chao ban cho ddi tac chién lugc s& bi han ché chuyén nhuong 01

nam ké tir ngy ¢d phan phat hanh thém chinh thirc duoc niém yét bo sung.

Phuong thire xir Iy ¢6 phiéu 1é (néu ¢6) va s6 c6 phiéu khong dwgc thue hién

quyén phat sinh tir dgt phat hanh (néu cé):

Trong trudng hop c6 dong hién hitu khong thyc hién quyén hodc khong dang ky mua
hét s6 luong c6 phin mai phat hanh thém thudc quyén mua va/hoic ton tai cac cd
phan 1¢ (néu c6) do quy dinh phan phdi 1am tron; s6 c¢6 phan do CB.CNV khong
ding ky mua hét c6 phan vu déi s& duoc Dai hoi dong cd dong uy quyén cho Hoi
ddng quan tri chu dong phan phdi sb cd phan nay cho cac ddi tac chién lugc cua
Cong ty véi mic gia chao bén bang véi mie gia chao ban cho cac ddi tac chién luoc

d4 dugc Dai hoi dong c6 dong thong qua.

Tong so tién dy kién thu dwoc tir dot phat hanh: 86.834.542.000 dong
Phuong thire phan phéi: Bao 14nh phat hanh

Cong ty c6 phan Chimg khoan Sai Gon — Ha Noi dung ra nhan bao 13nh phat hanh
cho dot phat hanh nay theo Cam két bao 14nh ky giita hai bén ngay 28/10/2010. Theo
d6 Cong ty cd phan Chung khoan Sai Gon — Ha Noi s& cam két mua todn bo s cb
phan chao ban cho ddi tac chién lugc va s6 luong cd phin con lai do ¢b dong hién
hitu, CBCNV khong thuc hién quyén con lai khong dwgce chdo ban hét sau khi da
thuc hién day du cac budce chio ban theo phuong 4an phat hanh va két thuc thoi han

chao ban theo quy dinh ciia Phap luat véi mirc gia 16.000 ddng/cd phan.
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S6 lugng ¢ phiéu chdo ban cho CTCP Chirng khoan Sai Gon — Ha Noi do khong
chao ban hét cho CB CNV va déi tac chién lugc s& bi han ché chuyén nhuong theo
quy dinh tai Nghi dinh 01/2010/NB-CP ngay 04/01/2010 vé chao ban ¢ phan riéng
6. Ngoai ra, CTCP CK Sai Gon — Ha Noi phai tuan thu quy dinh tai Diéu 29 Quyét
dinh s 27/2007/QD — BTC ngay 24/04/2007 v& han ché dau tu cta cong ty chimng

khoan tai mot to chirc niém yét:
7. Thoi gian chao ban va phan phéi ¢é phiéu:

Thoi gian chdo béan va phan phéi c¢6 phan cho ¢6 dong hién hitu, CBCNV va déi tac chién
luoc cia CONg ty dy kién s& duoc thuc hién trong vong 90 ngay ké tir ngay dugc Uy Ban
Chimg khoan Nha nudc cap phép chao bén.

8. Ping ky mua c6 phin:
8.1 Cong bd bao chi:

Trong thoi han 07 ngdy, ké tir ngdy Gidy ching nhan chao ban ¢ phiéu c6 hiéu luc,
t6 chic phat hanh s& cong bd viéc phat hanh trén cac phuong tién thong tin dai
ching theo quy dinh hién hanh cua phap luat vé chimg khoan va thi truong chimg
khoén; ddng thoi cong bd ngdy chdt danh sach co dong, ngay giao dich khong huong

quyén va ngay thuc hién quyén.
8.2 Ping ky mua cb phiéu:

+ CAac co dong hién hiru ding ky mua
0 Xdc dinh Danh sdch sé hitu cudi cing
Cong ty s& phdi hgp véi TTLKCKVN 1ap Danh sach sé hitu cubi cliing. Dy
kién thuc hién xong trong vong 14 ngay lam viéc ké tir ngay cong b thong

tin vé ngay chdt danh sach.

0 Phanbé va thdng bao quyén mua
Trong thoi han 05 ngay 1am viéc ké tir ngdy nhan dugc danh sach so hitu
cudi cling, t6 chuc phat hanh s& phdi hop ciing TTLKCKVN phéan bé va
thdng bao quyén wu tién mua trude ¢ phan dén cac thanh vién luu ky, céc

c6 déng chua luu ky ¢ phiéu.

0 Ding ky thuwe hién quyén va nép tién mua co phan:
Trén co s& Danh sach phan bé quyén mua ¢d phan do TTLKCKVN cung

cép, cac thanh vién Iuu ky t6 chirc cho cac c6 dong ding ky thuc hién quyén
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va ndp tién mua cd phiéu mai phat hanh; déi voi truong hop ¢ dong chua
lwu ky thi s& dang ky va ndp tién tai to chirc phat hanh.
Thoi gian dang ky thuc hién quyén va nop tién mua cb phan trong vong toi
thiéu 20 ngay ké tir ngdy SDGCK phéan bd quyén mua dén cac thanh vién
luu ky. Sau thoi han quy dinh, cdc quyén mua chua ding ky thyc hién
duong nhién hét hiéu lic.
0 Chuyén nhwong quyén mua cé phén:
Quyén mua duoc thyc hién chuyén nhugng trong vong 18 ngay ké tir ngay
thong bao Danh sach phan bo quyén théng qua thanh vién luu ky.
Viéc chuyén nhuong quyén mua cho cac c6 dong chua luu ky dugc thuc
hién tai t6 chirc phat hanh.
0 Téng hop thuc hién quyén:
Trong 08 ngay lam viéc sau ngdy hét han ding ky thuc hién quyén,
TTLKCKVN giri Danh sach tong hop thuc hién quyén cho to chic phat
hanh.
0 Ké hoach phin phéi cé phiéu cho cé dong hién hitu
Ngay nhan gidy phép 1a ngay T
STT Cong viéce Thoi gian (ngay)
1 | Cdng b thong tin vé dot chio ban T+1
Chét ngay dang ky cudi cling chao ban ¢ phiéu
2 RO T+14
(14 ngay lam vigc)
Phan b6 va thdng bao quyén mua ¢ phan cho cb X s
3 | dong hién hiru. (20 ngdy 1am viée) Bén ngay T+20
4 C_f]uyefl nhuong quyén mua co phan cia c6 dong Tir ngdy T+21 dén T+39
hién hiru
5 gﬁgiong hién hitu dang ky va ndp ti€n mua co Tir ngay T+21 dén T+41
6 | Tong hop thyc hién quyén cia c¢b dong hién hitu. T+41 dén T+49
7 | Xt 1y s6 cd phiéu khong ban hét T+49 dén T+55
8 | B4o céo két qua chao ban. T+55 dén T+59
9 | Trao tra gidy ching nhan s hitu T+55 dén T+60

+ CA&c can b cong nhan vién Cong ty va ddi tac chién lwoc ding ky mua

T chirc phat hanh s& 1ap danh sach cac ddi teong duoc cho ban, thyc hién viée

thong bao dén cac dbi tuong chao béan trong vong 07 ngay ké tir ngdy cong b
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bao chi.
Thoi gian thu tién va hoan tit dot chao ban cho cac ddi twgng ndy dy kién thuc
hién trong vong 20 ngay keé tir ngdy hoan tat viéc thong bao chao ban.
8.3 B&o c4o két qua phat hanh:
Toan b s6 tién mua cd phan cua dot phat hanh thém s& duoc ndp vao tai khoan phong
toa dugc mé cho dot phat hanh. Trong vong 10 ngay sau khi két thuc dot chao ban, t6
chirc phat hanh s& 1ap béo céo két qua chao béan c6 phiéu giri UBCKNN.
8.4 Trao tra Gidy chirng nhin sé hiru c¢6 phan:

Trong thoi gian 30 ngay ké tir ngay két thiic dot chao ban, t6 chirc phat hanh hoan tat

thi tuc trao tra Gidy chirng nhan s& hitu ¢6 phan cho céc cd dong.

9. Giéi han vé ty 1¢ nim giir d6i v6i ngudi nuée ngodi

Ban diéu 1¢ cta Cong ty khong quy dinh cy thé gidi han ty 18 nim giir d6i v6i c6 dong
14 nha dau tu nudc ngoai, Vi vy cd dong 1a nha dau tur nude ngodi ¢d thé tham gia mua

ban cb phiéu ciia Cong ty theo quy dinh cta phap luat Viét Nam hién hanh.

Khi ¢ phiéu cua Cong ty dugc niém yét giao dich tai S& Giao dich ching khoan TP.
HCM, ty 1 nam giir cua nha dau tu nudc ngoai tuan theo quy dinh hién hanh 1 49%
theo Quyét dinh 55/2009/QD-TTg ngay 15/04/2009 duoc thay thé Quyét dinh sb
238/2005/QD-TTg ngay 29/09/2005 cia Thi tuéng chinh phi vé ty 1¢ tham gia ciia

bén nude ngodi vao thi truong chirng khoan Viét Nam.

10. C4c han ché lién quan dén viéc chuyén nhwong:

Déi véi cé dong hién hivu: tit ca c6 phan chao ban cho c6 dong hién hiru khong bi han
ché chuyén nhuong,

Déi véi CB CNV céong ty: Tat ca ¢d phan chao ban cho CB.CNV Cong ty s& bi han ché
chuyén nhuong 50% trong 06 thang dau va 50% trong vong 6 thang tiép theo tinh tir
ngay c6 phan phat hanh thém chinh thirc dugc niém yét bd sung.

Déi véi doi tic chién lwoc: Tat ca cd phan chao ban cho dbi tac chién lugc s& bi han
ché chuyén nhuong 01 ndm ké tir ngdy ¢6 phan phat hanh thém chinh thic duge niém

yét bd sung.
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11. Céc loai thué ¢6 lién quan

Cong ty duoc mién thué thu nhap doanh nghiép trong nam 2006, 2007 va duoc giam 50 %
trong nam 2008, 2009 (Hudng wu dai tir chinh sach ¢d phan hoa).

- Thué thu nhap doanh nghiép: Tir ngay 01/01/2010, Céng ty ndp thué thu nhip
doanh nghiép theo Thong tur s6 130/2008/TT-BTC cua Bo Tai chinh ngay 26/12/2008

véi thué suét 13 25 %.

- Thué thu nhip ci nhan: Cong ty thyc hién khiu trir va ndp theo Thong tu sd
84/2008/TT-BTC ngay 30/09/2008 va Thong tu s6 62/2009/TT-BTC ngay 27/03/2009
cia Bo Tai Chinh, hién dwoc mién thué thu nhap c4 nhan theo Thong tu sb
160/2009/TT-BTC ngay 12/08/2009:

+  D4i voi thu nhap tir tién lvong, tién cong: Thoi gian dwoc mién tir 01/01/2009 dén
hét ngay 30/06/2009. Tir ngdy 01/07/2009 phai ndp thué ca nhan theo quy dinh.

+ D4i voi thu nhap tir dau tu von, tir chuyén nhuong von (bao gdbm ca chuyén
nhuong ching khoan): Thoi gian duoc mién thué tir 01/01/2009 dén hét ngay
31/12/2009. Tir 01/01/2010 phai ndp thué thu nhap c4 nhan theo quy dinh.

- Thué gia tri gia ting: Cong ty tu k& khai va nop thué gia tri gia ting theo phuong
phép khau trir va &4p dung theo Thong tu 129/2008/TT-BTC ngay 26/12/2008 cua Bo
Tai Chinh.

Céc loai thué khac (thué nha dat, thué mon bai, thué trudc ba,....): Cong ty tu ké khai va

nop thué khi cé phat sinh

12. Ngan hang mé tai khoan phong téa nhan tién mua cé phiéu:

S6 tai khoan: 760.10.000344504

Ngén hang: BIDV- Chi nh&nh Viing Tau.

MUC PICH CHAO BAN:

1. Muc dich chao ban:

Muc dich cta dot phat hanh ndy nham huy dong vdn dé cong ty dau tu vao dy an “T6 hop
khach san chung cu 23 ting — 172 Hoang Hoa Tham, P.2, Tp. Viing Tau”, cu thé nhu sau:

2. Duw an kha thi:

2.1 Giéi thiéu chung vé di an:

Tén dy an: T6 hop khach san chung cu 23 tang — 172 Hoang Hoa Tham
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Khu dat dy kién xay dung khu T6 hop khach san - chung cu 23 tang 172 Hoang Hoa

Tham — Phuong 2 — Thanh Phd Viing Tau c¢6 dién tich 4.060m2.

Vi tri khu dat:

~ Phia Béc giap : DPudng Hoang Hoa Tham.

- Phia Tay gidp : Nha nghi 176 Hoang Hoa Tham.

~ Phia Nam giap : Giap dat dan.

~ Phia Dong giap : Dat Hém 172 Hoang Hoa Tham - Nha nghi ngan hang.

Thudc dia phan phuong 2 - Thanh phd Viing Tau tinh Ba Ria — Viing Tau.

Chii du tu: Cong ty c6 phan Xay lp va Dia 6¢ Viing Tau (VRC)

Tong von dau tw dw kién: 323.082.973.959 dong

Ngay khéi céng dw an: 7/6/2010. Tién do diw dn dén thoi diém hién tqi: d& hoan

thanh phd;n coc khoan nhoi, dang thyc hién coc twong vay du kién dén thang 5/2011

sé hoan thanh phdn méng

Thoi gian dw kién hoan thanh: nam 2012

2.2 Co sé phép ly caa du an:

~ Can ctr Luat Xay Dung (S6 16/2003/QH ngay 26 thang 11 nim 2003) va vinban
huéng dan thuc hién;

~ CAc tiéu chuan quy pham xay dung Viét nam;

_ Can ¢t Quy hoach chi tiét Khu khach san - Chung cu 23 ting 172 Hoang Hoa
Tham - Phuong 2 — TP Viing Tau dugc UBND tinh dong y cho phép trién khai
thiét ké thi cong;

~ Can ct Quyét dinh s6 919/QD-UBND cua Uy Ban Nhan Dan Tinh Ba Rija -
Viing Tau ngay 15/3/2007. V/v Cong nhan quyén sir dung 4.060m2 dit chuyén
dung tai — Phuong 2 — TP Viing Tau cho Cong ty C6 phan Xay Lip Ba Ria —
Viing Tau;

~ Can clr gidy phép xdy dung Khu khach san- chung cu 23 ting 172 Hoang Hoa
Tham-Phuong 2 — Tp Viing Tau s6 03/GPXD ngay 12 thang 01 nim 2010.

2.3 Muc dich cua du an:

Cong ty cd phan Xay Lap va Pia Oc Viing Tau quyét dinh dau tu dy an “Khu T
hop khach san - Chung cu 23 tang 172 Hoang Hoa Tham — Phuong 2 — Thanh Phé

Viing Tau” nham phuc vy nhu cau vé nha & cho ngudi dan tai thanh phd Viing Tau
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va cho nguoi dan cac tinh 14n can (Péng Nai, Tp. H6 Chi Minh...), gbp phan chinh

trang d6 thi, thich tng voi mot thanh phd cong nghiép, dich vu va du lich.

Tinh chat cia khu quy hoach 12 xay dung Khu t6 hop khach san - Chung cu 23 ting
phuc vu nhu cau ngudi cé thu nhap kha, mot khach san c6 tiéu chuan 4 sao phuc vu
khéch du lich nghi dudng. Dy an ndy c6 mét vi tri dia Iy rat thuan loi vé ca 2 mat kinh
té va xa hoi, chic chin s& hip din nhiéu ddi tuong khach hiang mua nha, cac nha dau

tu vao cin ho cho thué va nhat 1a cac nha déu tu nudc ngodi mua nha tai day.
Cic dic diém, thong s chinh cia dy 4n:
Quy mod dién tich dat : 4.060 m2 trong dé:

- Dién tich dat chung cu: 2.577,7 m2
- Dién tich dat khach san: 1.482,3 m2.

Cong trinh chung cu cao cép 23 ting 172 Hoang Hoa Tham bao gom 02 tang ham va

tang trét dén ting 22 va 01 tang thuong trong d6

~ Tang ham 1 & 2: tong cong dién tich san 4 6.291,84 m2, ding lam garage xe
~ Tang 1: dién tich san 1a 2.281,65m2, 1a khu khéi sanh khach san, chung cu va
dich vu thuong mai
~ Tang 2: dién tich san 1a 2.281,65m2, 1a khu phong tiéc cudi, quay bar, giai
khat
~ Tang 3: dién tich san 1a 2.281,65m2, 1a khu hoi thao, phong n, phong lam
viéc.
~ Tang 4 dén tang 22: s lugng 19 tang, tong dién tich san 1a 30.302 m2, 1a khu
can hd chung cu va phong khéach san.
~ Tang 23: dién tich san 1a 1.450 m2, bao gdom khu phong cau lac bo va bé boi
trén mai.
Cong trinh bao gom tong dién tich san khoang : 44.277,34m?, khu can ho ¢ 02 cau
thang may, 02 ciu thang bo va khu khach san c6 02 thang may, 02 cau thang bo.

Tong chiéu cao cong trinh khoang 81m

Quy md cong trinh : Khu dat duogc quy hoach xay dung T6 hop khach san - Chungeu
23 ting véi ha tang k¥ thuat dong bo.

Chi gigi xay dung: Khoang 1ui 6m so véi duong Hoang Hoa Tham, 4m so véi hém

172 Hoang Hoa Tham, khoang 1Ui phu hgp véi khu dan cu xung quanh.
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2.5 Von dau tw ciia dy 4n:

a. TOm tit nhu ciu von diu tw cia dy an:

Nhu cau von dau tu cho viéc thyc hién du an dugc xac dinh trén co s6 :

~ Khéi lugng cac cong tac xay dung co ban dugc ude tinh theo cac tai lidu

diéu tra, khao sat hién trang va thiét ké quy hoach chi tiét.

- Pon gia va muc chi phi cho cac cong tac xay dung co ban dugc tinh phu

hop theo suat von dau tu xdy dung cong trinh nam 2009 va phu hop véi

mtc gia cta thanh phd Viing Tau.

- Céc chi phi lién quan dén chinh séach : Lap dy an, thiét ké, ché do dén bu

giai toa.....dugc ap dung theo quy dinh hién hanh cua Nha nudec.

b. Tong hop von diu tw, phin bo von dau tu:

th:dﬁng
STT | Hang muc cong trinh Vén dau tu Chung cuw Khéch san

| |Tién dét 30.000.000.000| 19.047.044.335|  10.952.955.665
Il |Ha ting k§ thujt 4523510.000| 2.871.983.184|  1.651.526.816
1 |Sannén -510.840.000 -324.333.071 -186.506.929
2 |Hé théng duong giao thong 329.850.000 209.422.252 120.427.748
3 |Hé théng chp nuoc 55.750.000 35.395.757 20.354.243
4 |Hé théng thoat nudc 65.000.000 41.268.596 23.731.404
5 |Hé théng chp dién 18.750.000 11.904.403 6.845.597
6 Ii?gc i‘lf;h he thong x Iy| 4 cee 000000  2.898.325.246|  1.666.674.754
11l |Phin xdy dung nha 245.131.442.903 | 126.864.934.124| 118.266.508.780
IV |Kién thiét co bin khac 14.056.841.605|  7.327.318.385|  6.729.523.220
1 |Chi phi lap quy hoach 1/500 0 0 0
2 |Chi ph khao sit 195.000.000 123.805.788 71.194.212
3 |Lap du an 476.840.960 247.797.512 229.043.448
4 Séh; dir:l"ggiém sat thi cng| 5 194577.451| 1.098871.690|  1.015.705.761
5 |Chi phi thiét ké 6.501.014.974|  3.378.349.327|  3.122.665.647
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6 gg'nph' tham tra thiét k& du 239.668.755 124.547.441 115.121.314
7 |Chi phi quan 1y dy an déu tu 3.130.673.109 1.626.900.943 1.503.772.166
8 |Chi phi bao hiém cong trinh 748.964.859 389.210.752 359.754.107
9  |Hb so hoan cong 650.101.497 337.834.933 312.266.565
Cong I+ IT +IIT + IV 293.711.794.508 | 156.111.280.027 | 137.600.514.481
V  |Du phong phi 10% 29.371.179.451 15.611.128.003 13.760.051.448
VI | Toéng vén diu tw 323.082.973.959 | 171.722.408.030| 151.360.565.929
VIl |T¥ I¢ theo von dau tw 100% 53% 47%
(Nguon: VRC)
c. Ké&hoach ngudn von cho toan dw an:
~ Ngudn vdn cta Cong ty C6 phan Xay Lap va Dia Oc Viing Tau: Ding vao viéc
mua dat, san nén, dudng giao thong va céc chi phi kién thiét co ban khac nhu
thiét ké, tham dinh thiét ké va xay dung hoan thién khéach san va chung cu.
~ Ngudn vén tin dung ( vay ngan hang): Sir dung dé Xay dung mot phan chung
cu va khach san.
~ Ngudn von tng trude cua khach hang : Xay dung nha chung cu.
KE HOACH NGUON VON CHO TOAN DU AN:
Hang muc PO P Vén vay tin Vén ung truéc &
STT cong trinh Von dau tw Von cong ty dung huy déng khac
| | Tién dit 30.000.000.000; 30.000.000.000
Il | Ha TAng K§ Thuat 4.523.510.000]  4.523.510.000
111 | Phan xay dung nha 245.131.442.903| 43.614.442.904| 150.000.000.000 | 51.517.000.000
IV | Kién thiét co ban khac| 14.056.841.605 14.056.841.605
cong I+11+HT+1V 293.711.794.508| 92.194.794.509| 150.000.000.000 | 51.517.000.000
V | D phong phi 10% 29.371.179.451| 29.371.179.451
VI | Téng vén dau tw 323.082.973.959| 121.565.973.959 150.000.000.000 | 51.517.000.000
VIl [Ty I¢ von dau tur 100% 38% 46% 16%

(Nguon: VRC)
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KE HOACH PHAN BO TAI CHINH THEO NAM CUA DU AN:
STT Chi tiéu 2010 2011 2012
I | Tién dit 30.000.000.000 - -
Il | Ha Tang Ky Thuit (510.840.000) - 4.894.850.000
1 | Sannén (510.840.000)
2 | Hé théng dudng giao thdng 329.850.000
3 | Hé thdng cip nuéc 27.875.000 27.875.000
4 | Hé théng thodt nudc 32.500.000 32.500.000
5 | Hé théng cip dién 18.750.000
6 | Cay xanh h¢ thong xir Iy nuéc thai 4.565.000.000
111 | Phan xay dung nha 26.000.000.000 135.076.727.407 84.054.715.496
IV | Kién thiét co ban khac 8.860.897.787 1.688.041.853 3.526.651.964
1 | Chi phi lap quy hoach 1/500
2 | Chi phi khao sat 195.000.000
3 | Lapduén 476.840.960
4 | Chi phi giam sat thi cong xay dung 704.859.150 704.859.150 704.859.150
5 | Chi phi thiét ké 6.501.014.974
6 | Chi phi tham tra thiét ké du toan 239.668.755
7 | Chi phi quan Iy du &n déu tu 983.182.703 983.182.703 1.183.057.703
8 | Chi phi bao hiém cong trinh 748.964.859
9 | Hd so hoan cong 650.101.497
V | Cong I+11+1T1+1V 64.350.057.787 136.764.769.261 92.476.217.460
VI | D phong phi 2% 9.790.393.150 9.790.393.150 9.790.393.150
VIl | Tong von dau tw 74.140.450.937 146.555.162.411 102.387.360.611
VII | Ty I¢ von dau tu 23% 45% 32%

(Nguon: VRC)
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Cong ty dy dinh sir dung ngudn von vay tin dung trong 03 nim. Dy Kién vay theo li suat
14%/nam. Thoi han thanh toén: trong nam 2013.

KE HOACH VAY VON VA TRA NQ:

K¢ hoach tién @9 vay va tra ng

STT Dién giai -
2010 2011 2012 Tong
1 | Vaytrong nim 20.000.000.000 | 80.000.000.000 | 50.000.000.000 | 150.000.000.000
2 | Noluyké cudi nam | 20.000.000.000 | 100.000.000.000 | 150.000.000.000
3 | Tralai 14% 466.666.667 = 8.866.666.667 | 17.791.666.667 | 27.125.000.000
4 | Tragbc (nam 2013) 150.000.000.000

5 Téng no phai thanh
toan

177.125.000.000

2.6 Phan tich tai chinh du an:

(Nguon: VRC)

TIEN PO KHAI THAC DOANH THU CHUNG CU

X Nam
Kinh doanh Tong
2010 2011 2012
Nha chung cur 23 ting
Dién tich d4t chung cu(m2) 2.577,7
Téng dién tich san(m2) 21.864
Doanh thu ban nha
Ign']‘zo}fga' thac hang 100% 10% 40% 50%
Dién tich san(m2) 21.864
Dién tich m2 thanh phim 15.404,94 1.512,70 6.050,80 7.841,44
Gi& béan binh quéan cho 1m2
thanh pham 22.968.944 21.500.000 22.000.000 24.000.000
g‘(‘;"ng ban hang hang nam | 554 945 510 000 | 32.523.050.000 [133.117.600.000 [188.194.560.000
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Doanh thu (déng) 321.668.372.727 | 29.566.409.091

121.016.000.000 [171.085.963.636

(Nguon: VRC)

TIEN PQ KHAI THAC DOANH THU KHACH SAN

STT Chi tiéu Gi tri

1 | Tong dién tich dat (m2) 1.482,3
2 | Tinh két qua kinh doanh (dvt: dong)

a Gia ban 268.000.000.000
b Doanh thu 244.000.000.000
c | Giavon dau tu 138.596.237.723
d Loi nhuan trudc 14i vay va thué 105.403.762.277
e Lai vay 16.275.000.000
f Loi nhuan trugc thué 89.128.762.276,69
g | Lei nhuan sau thué 66.846.571.708

(Nguon: VRC)
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CAC CHI TIEU KINH TE TAI CHINH

Pvt: dong

STT Chi tiéu 2010 2011 2012 2013 Tong
1 | Doanhthu 29.566.409.091 | 121.016.000.000 | 171.085.963.636| 244.000.000.000| 565.668.372.727
2 | Chi phi dau tu 70.127.682.670 | 133.231.965.828 93.079.418.737 296.439.067.23¢
3 | Loi nhuan trude 13i vay va thué (40.561.273.579)| (12.215.965.828)|  78.006.544.899 | 244.000.000.000| 269.229.305.49:
4 | Lai vay 466.666.667 8.866.666.667 17.791.666.667 - 27.125.000.00C
5 | Loi nhuan truéce thué (41.027.940.246)| (21.082.632.495) 60.214.878.233 | 244.000.000.000| 242.104.305.49z
6 | Thué thu nhap doanh nghiép (10.256.985.062) (5.270.658.124) |  15.053.719.558 | 61.000.000.000| 60.526.076.373
7 | Loi nhuan sau thé (30.770.955.185)| (15.811.974.371) 45.161.158.674 | 183.000.000.000| 181.578.229.11¢
8 | Ty l¢ loi nhuan trén von dau tu 56%
9 | Thoi gian thu hoi von 3 nam

(Nguén: VRC)
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Déi voi du 4n Khach san — Chung cu 172 Hoang Hoa Tham, hiéu qua kinh té dat dugc co tinh

kha thi cao, diéu nay thé hién qua cac chi tidu:

Mirc dau tu ctia Dy an
Tong doanh thu cia Dy an
Téng chi phi

Loi nhuén trude thué

Loi nhuén sau thué

Ty suét lgi nhuan/ von dau tu

: 323.082 triéu dong.
: 565.668 triéu dong.
: 323.564 triéu dong.
: 242.104 triéu dong.
: 181.578 triéu dong.
1 56%

Thoi gian thu hdi von

: 3 nam

Nhu vy, dau tu cho Dy an ndy s& gbp phan ting doanh thu, loi nhuan cho don vi, nang cao

hi¢u qua sir dung v6n va chirng minh phuong an c6 tinh kha thi vé mat tai chinh.

KE HOACH SU DUNG SO TIEN THU PUQC TU PQT CHAO BAN:

Tong gié tri von can huy dong dé thuc hién dy an Khach san — Chung cu 172 Hoang Hoa
Tham dy kién 1a 323.082.973.959 dong. Theo d6, ngudn von du kién phan bd cho cac

khoan muyc lién quan dugc phan anh chi tiét theo tién do dau tu nhu sau:

bwvt: Déng
STT Chi tiéu 2010 2011 2012
| | Tién dat 30.000.000.000 - -
Il | Ha Tang Ky Thuat (510.840.000) - 4.894.850.000
1 | Sannén (510.840.000)
2 | Hé théng duong giao thong 329.850.000
3 | Héthdng cap nuéc 27.875.000 27.875.000
4 | Hé thong thoat nuéc 32.500.000 32.500.000
5 | Hé thdng cap dién 18.750.000
6 gjgcxfh”é? hé thong xir ly 4.565.000.000
I1l | Phan xay dung nha 26.000.000.000| 135.076.727.407| 84.054.715.496
IV | Kién thiét co ban khac 8.860.897.787|  1.688.041.853|  3.526.651.964
1 Chi phi lap quy hoach
Chi phi khao sét 195.000.000
3 | Lapduan 476.840.960
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4 | Chi phi giam sat thi cong 704.859.150 704.859.150 704.859.150
5 | Chi phi thiét ké 6.501.014.974

6 | Chi phi tham tra thiét ké du 239.668.755
7 | Chiphi quan ly du an dau 983.182.703 983.182.703| 1.183.057.703
8 | Chiphi bao hiém cong 748.964.859
9 | Ho so hoan cong 650.101.497
V | Cong I+H+ITI+IV 64.350.057.787| 136.764.769.261| 92.476.217.460
VI | Dw phong phi 2% 9.790.393.150|  9.790.393.150|  9.790.393.150
VIl | Téng von dau tw 74.140.450.937| 146.555.162.411| 102.387.360.611
VI | Ty lévén dau tw 23% 45% 32%

(Nguon: VRC)

Phuong an phat hanh noi trén néu trién khai thanh céng, Cong ty dy kién s& thu duoc tong

s6 von 12 86.834.542.000 dong. S tién du kién thu dugc nay Cong ty s& sir dung dé bd

sung nguoén von dau tu vao du an:

, A < Sir dung von
Cac hang muc dau tw va sir dung von R N
huy dong (dong)
To/hop khach sanNChung cu 23 tang — 172 Hoang Hoa 86.834.542 000
Thém, P.2, Tp. Ving Tau
Téng cong ngudn von 86.834.542.000

Cong ty du kién s& giai ngan toan bo s tién thu dugc tir dot phat hanh hang myc xay dung

nha cua du 4n (giai doan hoan thanh méng va xay thd), thoi gian giai ngan dy kién vao

quy

111/2011.



N
A

ih

CONG TY CP XAY LAP VA PIA OC VUNG TAU BAN CAO BACH

VIIl. CACPOI TAC LIEN QUAN TOI POT CHAO BAN
1. Té chire tw van
CONG TY CO PHAN CHUNG KHOAN SAI GON - HA NOI (SHS)
Dia chi: Tang 1&5 Toa nha Pao Duy Anh s6 9 Dao Duy Anh, quan Dong Da, Ha Noi
Dién thoai: (84-4) 35378010 Fax: (84-4) 35378001

Website: http://www.shs.com.vn

CHI NHANH TP. HO CHI MINH
Dia chi: 141 — 143, Ham Nghi, Phuong Nguyén Thai Binh, Q.1, Tp.HCM
bién thoai: (84-8) 39 151 368 Fax: (84-8) 39 151 369
2. T6 chirc Kkiém toan
CONG TY KIEM TOAN VA KE TOAN HA NOI
Pia chi: S6 3 - Ngd 1295 Pudng Giai Phong - Hoang Mai - Ha Noi
Dién thoai: 0439 745 080/81/82  Fax: 0439 745 083
Email: cpahanoi@fpt.vn  Web: www.cpahanoi.com
Vin phong tai Tp.HCM: 159/14 Bach Pang, P.2, Q. Tan Binh, Tp.HCM
bién thoai: (84.8) 6293.6178- Fax: (84.8) 3848.8550

3. Y kién ciia td chirc tw vin vé dot chao ban:

Trén co s& cac thong tin ma SHS d4 thu thap duoc vé VRC va dot chao béan ¢b phiéu,

Vi tu cach 13 td chie tu van, SHS ¢6 mot s6 nhan dinh nhu sau:

Trong nam 2010, tinh dén thoi diém ndy, tinh hinh san xuat kinh doanh ciia Cong ty da
c6 sy tang truong dang ké. Doanh thu va loi nhuan luén ting trudng tot on dinh. Ty 18
chi ¢6 tirc hang nim ludn duy tri tir 20% - 30% mdi nim. Co6 thé thiy hoat dong san
xuét kinh doanh ctia Cong ty dugc da dang hda. Ngoai ra, Cong ty con manh dan tién
hanh dau tu, trang bi k¥ thuat cong nghé hién dai, xay dung thwong hiéu va tirmg budc
hoan thién chat lugng san pham dich vu cung cép cho cac nganh khac nhu giao thong
cau duong, bén cang....; cho thué khach san va quan 1y nha cao tang, kinh doanh dich
vu du lich khac cling htra hen dem lai 1¢i nhudn 16n trong thoi gian toi. Vi hudng
phét trién da dang d6, cong ty d4 tién hanh chao ban c6 phiéu dé dau tu vao dy an “TH
hop khach san chung cu 23 tang — 172 Hoang Hoa Tham, P.2, Tp.Viing Tau”. Ké
hoach lgi nhuan dat duoc tir dy 4n ndy hoan toan kha thi néu khong chiu sy anh huong

nao dang ké tir luc trién khai dén khi dua vao hoat dong.
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PHU LUC
1. Phulucl : Ban sao hop 1é Gidy ching nhan dang ky kinh doanh
2. PhulucIl : Piéu 18 cong ty
3. Phuluc HI : B4o c40 kiém toan nim 2008, 2009 va 9 thang/2010
4. Phuluc IV : So yéu Iy lich Thanh vién HDQT, BKS, TGD, KTT
5. Phuluc VII : H6 so phéap 1y cac dy 4n (Gidy chimg nhan quyén st dung dat, Gidy

chirng nhan dau tu) va cac tai liéu khac
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TO CHUC PHAT HANH
CONG TY CO PHAN XAY LAP VA PIA OC VONG TAU
Chu tich Hoi ddng quan tri kiém Tong giam doc

Trudéng Ban kiém soat Ké toan truong
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TO CHUC TU VAN PHAT HANH
CONG TY CO PHAN CHUNG KHOAN SAI GON HA NOI
Téng Giam dbc
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